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The New Jersey 4-H Leader Training Series was developed by the NJ Department of 4-H
Youth Development Adult Volunteer Training and Support Committee as the result of:

• an expressed need of 4-H volunteers and salaried staff for recruitment and training
materials;

• the NJ 4-H Long Range Planning Committee recommendation to strengthen the 4-H
Club as a delivery mode;

• a statewide interview of volunteers conducted by the committee;

• a volunteer review of the information sheets;

• and research about working with volunteers with limited experiences and resources.

NJ 4-H volunteers in rural, suburban, and urban settings were interviewed to determine

1) what material or help they:

a) received as new 4-H leaders.

b) wished they had received.

c) thought would be useful for a new leader.

d) thought would help or be useful for an experienced leader.

2) which delivery format for leader materials would be preferred by NJ 4-H volunteers.

Results of Results of Results of Results of Results of VVVVVolunteer Inputolunteer Inputolunteer Inputolunteer Inputolunteer Input

Throughout development of the series volunteers were asked to review information sheets, as
well as to evaluate the first edition.  Their suggestions have been incorporated in the final revi-
sions of the sheets.

The information sheet format in looseleaf notebooks was the chosen because of the conve-
nience for:

a. use of materials;
b. delivery of information to the volunteer in manageable segments;
c. ease of updating sheets as current information becomes available;
d. and the ease of supplementing and adding new materials.
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Written by Betty Ann Smith, County 4-H Agent, Middlesex County
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The New Jersey 4-H Leader Training Series is designed for you, the 4-H Volunteer, to be able to:

• start and lead a 4-H program with efficiency and satisfaction, whether for youth or
adults,

• apply youth development principles to deliver age appropriate learning experiences,

• access both enriching and growth experiences for youth, adults and yourself.

• choose the volunteer role that is best for you,

• change your volunteer role as you learn and grow.

The New Jersey 4-H Leader Training Series is both a training and a reference tool, which
you can continue to refer to after basic new leader training.

The index will help you identify the specific area of information you need.  Information has
been grouped by subject areas and major concepts in an easy to use format.  You may wish to
add information you gather from training workshops and other resources.

The bottom of each information sheet tells what section the sheet is located in and the spe-
cific location in the section.  The purpose of this information is to make it easy for you to re-
move a specific sheet for use, and then be able to return it easily to its proper location. Example:
Section III: Enriching the Club ExperienceSection III: Enriching the Club ExperienceSection III: Enriching the Club ExperienceSection III: Enriching the Club ExperienceSection III: Enriching the Club Experience

Often, one information sheet will suggest or refer to another.  For example, the text might
say, “Refer to Selecting the 4-H Volunteer Role Right for You.”  The information sheet being
referred to will be in italics.

The information sheets are useful for reference and as self-learning tools.
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The New Jersey 4-H Leader Training Series is designed for individuals planning and con-
ducting 4-H Youth Development Programs. These individuals will use the series primarily to:

• train 4-H paraprofessional and volunteer staff who will work directly with youth and/or
train other volunteers who work with youth.

VVVVVolunteer olunteer olunteer olunteer olunteer TTTTTraining Needsraining Needsraining Needsraining Needsraining Needs

The New Jersey 4-H Leader Training Series, flip chart, transparencies and text can be used
for recruiting, orienting, and training volunteers with varying levels of skills and experiences
regardless of the level of experience or resources.  Training time involved will vary according to
the needs of the volunteer.

Research about volunteers who have limited experiences and resources indicates that:
• minority volunteers with limited resources learn in the same manner as volunteers with a

wealth of resources and experiences.

• limited resource people have had fewer educational and recreational opportunities and
fewer enriching experiences, because of their struggle to meet minimum needs for shel-
ter, food, and clothing.

• limited resource people  have had fewer opportunities to gain volunteer experience,
because the majority culture has too often assumed that limited resource clientele do not
or will not volunteer.

Training of volunteers varies from county to county, state to state.  You, the trainer, will
need to develop your methodology for training around the abilities and knowledge of the persons
you are training.

How do you gain a knowledge of the abilities of the persons you will be training?  One
technique is to conduct a needs analysis of your audience(s).  A needs analysis can be as simple
as a conversation with the potential volunteer.  Do not assume, for example, that the traditional
4-H club format will not work in the inner city setting.
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Whatever methodology you use, you will need a plan to facilitate your training of volunteers.
BEGIN BY DEVELOPING A TRAINING PLAN.

1) Develop your plan of training delivery based on a survey of your 4-H volunteers’ pre-
ferred training timeline and locations.

2) Training may be conducted in one session or through several sessions, either during the
day or evening.

3) The location for the training should take into consideration the volunteers’ needs and the
geographic make-up of the county.  Training may be conducted in one central location,
or in several areas around the county.

4) Plan to train the hard-to-reach volunteer by:
a. mailing materials,
b. followed with a phone call or a one-to-one contact by a member of the training team.

Note:  Be conscious of possible barriers to participation:  too far to travel, baby sitting needs,
turned off to school setting, too much time involved, language barrier, learning disability, etc.
Try to solve as many problems in advance as possible.

Sources:

Champion, Judith A. A Study of the Social Service Needs of the Hispanic Community of
Middlesex County, 1986 Under the Auspices of: Human Service Council of Middlesex County

Hayes, Roy A. Volunteer Management for Limited Resource Clientele Michigan: Michigan
State University, 1981

Heinshon, Anne L. and Lewis, Robert B. Recruiting Low-Income Volunteers for 4-H Youth
Program Pennsylvania State University, Cooperative Extension Service, 1981

Heinshon, Anne L., and Lewis, Robert B. A Comparative Study and Field Testing of Recruit-
ment, Training, and Retaining of Low Income Volunteers in 4-H Youth Program Pennsylvania
State University, Cooperative Extension Service, 1981

Stack, Carol B. All Our Kin: Strategies for Survival in a Black Community, New York, Harper
and Row Publishers, 1975

Written by Betty Ann Smith, 1990; revised 1994
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Interviews with NJ 4-H Volunteers resulted in the following list of needs and wants in leader
training:

• need simple information broken into easy to digest sections.

• need techniques for problem solving.

• need and want out-of-county experiences.

• want resources of other clubs and other leaders.

• need information related to age-specific development.

• need “how to” information.

• view experienced leaders as expert enough to advise new leaders.

• want to be kept up-to-date on current & new developments in 4-H.

• want to know how to change 4-H jobs.

• experienced leaders want more training & more opportunities.

• need and want position descriptions.

• need to know who does what at the 4-H office.

• need to know where to get information, materials and help.

• need schedule of events.

• need access to visual aids for project areas, events.

• need project specific training.

• need help in dealing with problem families.

• need to be welcomed into existing committees—great way to learn.

• need enrollment information; forms and directions.

• want contact with other leaders...names, phone #, project areas; want to visit their clubs;
want a mentor—someone to call when there is a problem or they need an idea.
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1) Find out what your volunteers already know.  Concentrate on teaching the volunteers
how to do the part of the job they find difficult or have identified as a need.  This infor-
mation can be gathered by a pre-training survey,  written or phone; or in small groups at
the beginning of your training.

2) Identify objectives for training session.

3) Identify evaluation techniques to be used.

4) Incorporate the identified needs expressed by volunteers who were interviewed as a part
of the process of development of the New Jersey Leader Training Series. (See following
page.)

5) Provide time for questions.

6) Provide the opportunity for the volunteers to practice the responsibility or new skill,
example: role play.

7) Keep training simple and uncluttered.  Reference materials used can be banded together
with a sheet on top indicating contents.

8) Use a variety of the following teaching techniques that the volunteers can adopt for use
in teaching 4-H’ers.

a) role playing
b) group bonding activities
c) visual aids such as projectors, slide and overhead,  flip charts
d) work sheets
e) small groups for sharing experiences; for learning what they already know about

the subject
f) agendas
g) goals, objectives, expected outcomes
h) encouraging and stimulating questions.
i) use of slides to illustrate events and activities such as club meetings, fair, camp, etc.

9) The environment is important to a successful training session.  Strive for comfortable
chairs, adequate lighting and ventilation.  Plan frequent breaks with coffee, tea and some
type of food.
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Distribution of the New Jersey 4-H Leader Training Series should take place only at or after
an orientation session.  It can be given as a whole series or in increments.  Distributing the series
in small increments would minimize overwhelming the new volunteer.

• A file could be set up for each volunteer to hold the New Jersey 4-H Leader Training
Series.   Each section could be delivered to the leader at training sessions or as you, the
trainer, determine that the volunteer is ready for the information.  This system will help
you manage what material each leader is getting and whether specific information has
been delivered.

• If time and support staff do not allow for gradual distribution of the information, the New
Jersey 4-H Leader Training Series can be delivered at the time of volunteer training.

- Distribute entire notebook at beginning of session.
- Or, if training is planned to cover more than one session, the notebook cover and one

or more sections can be distributed at the first session.  Remaining sections can be
distributed at other training sessions as the material is covered.

- Participants will have the note book and total contents plus any additional handouts
distributed by trainers by the end of the training.
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The First Edition of the New Jersey 4-H Leader Training Series was prepared by the following Adult Volunteer
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4-H Agent, Chairperson; Judy Baillere, Gloucester County 4-H Agent; Rose Mary Bergmann, Morris County 4-H
Agent; Ginny Powell, Regional 4-H Agent, North; Rosalind Friedman, Extension
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Educational Design; John Gerwig, PhD, Director, Rutgers Cooperative Extension (retired); Charles Lang, EdD,
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

The name 4-H conjures up different pictures for different
people.  Your vision of 4-H may be “cows and cooking”, a model
rocket launch, county and state fairs, boys and girls learning about
conservation or marine science, square dancing and clogging,
horse shows; or a youth, defying gravity, airborne over a skate-
board barely attached to her feet!  Your vision depends on your
experiences with 4-H Youth Development.

Whatever your vision, 4-H is about people, both adult and
youth.  4-H is about helping adults and youth grow, learn, and
develop into the most competent people they can be.  It is about
Extension educators teaching the latest technology and informa-
tion to people in the community where they live and work so they
can put the knowledge to work for themselves, their families,
communities, and society as a whole.

4-H is education for life!  The 4-H Program is experience
centered, not just information giving.  This learn-by-doing ap-
proach enables young people to learn what is useful to them.  It
enables them to adapt what they learn to everyday life through
action and reflection.  4-H gives youth the opportunity to experi-
ence a sense of accomplishment and success, key ingredients to
gaining a sense of self-esteem.

That is why the 4-H program, in New Jersey and many other
states, is adding new pictures to the vision of 4-H.  Now you can
envision:

• a 4-H activity or a 4-H club in an after or before school
child care setting;

• a small business being run by a group of urban youth;
• a group of children, in a short term program, learning

about the right foods to eat;
• a group of youth in a housing project or a 4-H club com-

posed of adjudicated youth;
• a classroom teacher using 4-H curriculum to enrich his

curriculum or leading a 4-H club in school.

Written by: Betty Ann Smith,
County 4-H Agent, Middlesex County,
1994

WWWWWelcome to theelcome to theelcome to theelcome to theelcome to the
4-H F4-H F4-H F4-H F4-H Familamilamilamilamily!y!y!y!y!

A 4-H A 4-H A 4-H A 4-H A 4-H VisionVisionVisionVisionVision

4-H is .4-H is .4-H is .4-H is .4-H is . . . . . . . . . . . P P P P Peopleeopleeopleeopleeople

4-H is . . .4-H is . . .4-H is . . .4-H is . . .4-H is . . .
Experience CenteredExperience CenteredExperience CenteredExperience CenteredExperience Centered
LearningLearningLearningLearningLearning

NeNeNeNeNew Pictures fw Pictures fw Pictures fw Pictures fw Pictures for theor theor theor theor the
VisionVisionVisionVisionVision
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And we will leave a mental page blank so together we can
create new visions to reach youth!

4-H volunteers are taught how to provide a safe environ-
ment for youth so they can experiment, make mistakes, correct
mistakes, learn and grow.  In 4-H mistakes are not viewed as
failure, but as a part of a normal learning process.  If a person is
performing without mistakes, then it is time to set a new chal-
lenge and move on to learn a new skill.

By the time you are reading this welcome to 4-H, you might
have already decided to become a  4-H volunteer.  We celebrate
with each and everyone of you who have chosen the 4-H experi-
ence.  Of more value than the skills you teach to youth or adults
will be the message you convey that they are, first and foremost,
persons of value who have much to contribute!

You will receive training and support for whichever
volunteer role you choose.  You will begin one step at a time, and
before you know it you will be running with the 4-H program!

Thank you for being you!  Thank you for volunteering to
share your uniqueness with New Jersey 4-H youth and other
volunteers.  4-H is about people like you working with other
adults and youth.  4-H IS EDUCATION FOR LIFE!

WELCOME TO THE 4-H FAMILY!

4-H is .4-H is .4-H is .4-H is .4-H is . . . . . . . . . . .     VVVVVolunteerolunteerolunteerolunteerolunteersssss

SupporSupporSupporSupporSupport ft ft ft ft for or or or or VVVVVolunteerolunteerolunteerolunteerolunteersssss

Create a NeCreate a NeCreate a NeCreate a NeCreate a New w w w w VisionVisionVisionVisionVision
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

4-H is the youth development program of Rutgers Cooperative
Extension.  As a 4-H volunteer and part of the county volunteer
Extension staff, you represent Rutgers University.  The county
4-H agent is a Rutgers faculty member and the program associate
is a Rutgers University staff member.  Some counties have paid
staff called program assistants.

The Rutgers Cooperative Extension 4-H Youth Development
program uses a learn-by-doing approach to enable youth to
develop the knowledge, attitudes, and skills they need to become
competent, caring and contributing citizens of the world.

This mission is accomplished by using the knowledge and re-
sources of the land grant university system, along with the in-
volvement of caring adults.

4-H members have the opportunity to learn life skills through all
4-H activities.  Life skills are those abilities youth need to de-
velop into responsible adults.  They include:

• enhancing learning skills
• strengthening and using decision-making skills
• developing a positive self-concept
• communicating with and relating to other people
• responding to the needs of others and of the community

The emblem is a four-leaf clover with a capital
H in each leaf, standing for Head, Heart,
Hands, and Health.  To use the 4-H name and
official 4-H emblem, federal law requires
approval by the county 4-H office.

What is 4-H?What is 4-H?What is 4-H?What is 4-H?What is 4-H?

The 4-H MissionThe 4-H MissionThe 4-H MissionThe 4-H MissionThe 4-H Mission

LifLifLifLifLife Skillse Skillse Skillse Skillse Skills

4-H Emb4-H Emb4-H Emb4-H Emb4-H Emblemlemlemlemlem

Written by:  Ginny Powell,
Regional 4-H Agent, North,
1994, Revised 2000
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4-H members recite this pledge at each meeting or event:

I pledge: My Head to clearer thinking,
My heart to greater loyalty,
My Hands to larger service, and
My Health to better living, for my club, my
community, my country, and my world.

The 4-H motto is:   To Make the Best Better.

4-H has a responsibility to provide a safe and healthy environment
for youth.  All 4-H volunteers are appointed by the county 4-H
agent after completing a screening process (see Becoming a 4-H
Volunteer Leader).  All potential volunteers complete a New Jersey
4-H Volunteer Application, which includes a request for references.
All volunteers then participate in an orientation.  When all require-
ments are satisfied, volunteers complete the 4-H Volunteer Regis-
tration Form and the 4-H Volunteer Appointment Agreement.
Sample copies of these forms are available in the Appendix.

There are several ways in which you can serve as an adult volun-
teer (minimum age:  18 years).

You can be a:
• Club leader
• Resource person
• Judge
• Member of an advisory group
• Key leader for a project area or special event

For more information about volunteer positions, see Selecting The
4-H Volunteer Role Right for You.

4-H Youth Development programs are offered to all youth, kinder-
garten through grade 13, without regard to race, color, national
origin, sex, disability, or handicap, on an age appropriate basis.  All
possible effort will be made to include rather than exclude youth in
events conducted by the 4-H Youth Development program.

1st to 3rd graders participate in 4-H Prep clubs, an exploratory
program designed to help young people explore various project
activities in a noncompetitive environment.

4-H Pledg4-H Pledg4-H Pledg4-H Pledg4-H Pledgeeeee

PPPPPolicolicolicolicolicy of Incy of Incy of Incy of Incy of Inclusionlusionlusionlusionlusion

Club MemberClub MemberClub MemberClub MemberClub Membershipshipshipshipship

4-H Motto4-H Motto4-H Motto4-H Motto4-H Motto

VVVVVolunteerolunteerolunteerolunteerolunteersssss
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4th to 13th graders may belong to a standard 4-H club.  Clubs
may be organized by projects or within the community in which
they live.

4-H reaches youth through a variety of methods:
• Organized 4-H clubs
• 4-H school enrichment programs
• 4-H special interest/short term programs/day camps
• 4-H school age child care education programs
• 4-H overnight camping programs
• 4-H individual study/mentoring/family learning programs
• 4-H instructional TV/video programs

For more information on any of these, see There’s More to 4-H
Than Clubs: 7 Ways 4-H Reaches Youth.

There are no county, state, or national dues or membership fees.
However, club members may decide to collect money from
members to cover the costs of club activities.  They may also vote
to collect dues to cover minor costs.  See Fund Raising and 4-H
Club Treasuries.

Uniforms are not required for membership in 4-H, or for partici-
pation in 4-H activities.  Fairs and shows may require livestock
exhibitors to wear special clothing.  Check with your county 4-H
staff.

All clubs should develop a constitution to fit their needs and to
help the club run more smoothly. See Devising a 4-H Club Con-
stitution.

Under New Jersey Public Law and the Federal Volunteer Protec-
tion Act of 1997, volunteers are granted some immunity from
civil liability.  Additionally, while in the course of approved
activities and while under the direct supervision and control of
University employees, the university’s insurance policies will
provide coverage for claims brought against volunteers for negli-
gent acts.  Ask your county 4-H staff if accident insurance cover-
age is provided for 4-H members.  See Liability of 4-H Volun-
teers.

Liability of Liability of Liability of Liability of Liability of VVVVVolunteerolunteerolunteerolunteerolunteersssss

Club PClub PClub PClub PClub Policiesoliciesoliciesoliciesolicies

UnifUnifUnifUnifUniformsormsormsormsorms

FeesFeesFeesFeesFees

Clubs & GrClubs & GrClubs & GrClubs & GrClubs & Groupsoupsoupsoupsoups
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There is a state approved curriculum list available from the
county office.  Contact the county 4-H staff to discuss age appro-
priate curriculum.

Volunteers who are responsible for teaching others as part of the
4-H Youth Development program are not charged for publications
used in their teaching.

In 1914, Congress passed the Smith-Lever Act that created the
Cooperative Extension Service.  The purpose of this act was to
enable the land-grant university to extend research and practical
education to people where they live.  New Jersey’s land-grant
institution is Rutgers University.  Funding for Rutgers Coopera-
tive Extension is provided by federal, state, and county govern-
ments.  Special programs may receive private funding.

The New Jersey Department of 4-H Youth Development encour-
ages the teamwork of faculty, staff, and volunteers as we offer
youth and adults high-quality personal growth opportunities.
Faculty and staff concentrate on involving volunteers as stake-
holders in 4-H at all levels and educating the public about 4-H/
Extension.  Volunteers, as full partners in 4-H, contribute their
unique talents, skills, and knowledge of our communities to
provide personalized leadership with youth and adults.

For more information about 4-H, see Appendix D - Answers to
Questions You Want to Know About 4-H.  Copies of this publica-
tion are available from you county 4-H office.

Educational MaterialsEducational MaterialsEducational MaterialsEducational MaterialsEducational Materials

HoHoHoHoHow Does 4-H Fit inw Does 4-H Fit inw Does 4-H Fit inw Does 4-H Fit inw Does 4-H Fit in
With the UniverWith the UniverWith the UniverWith the UniverWith the University?sity?sity?sity?sity?

Rutgers Cooperative Extension of Your County

4-H Youth DevelopmentAgriculture

County Residents

US Department
of Agriculture

Rutgers University - Cook College,
NJ Agricultural Experiment Station

County Board of
Chosen Freeholders

Family and Consumer
Sciences

For More InformationFor More InformationFor More InformationFor More InformationFor More Information
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

LifLifLifLifLife Skills in thee Skills in thee Skills in thee Skills in thee Skills in the
4-H Pr4-H Pr4-H Pr4-H Pr4-H Programogramogramogramogram

A primary goal of the 4-H Youth Development program of
Rutgers Cooperative Extension is to help youth learn life skills.

These skills are abilities, which once developed, can be used
in many ways throughout a lifetime.  A life skill can be defined as
“an ability that is neces-
sary and useful through-
out life.”  These skills
include “thinking,” “do-
ing,” and “feeling” abili-
ties used in many situ-
ations.  The life skills
learned through our 4-H
program are those which
contribute positively to
productive, healthy, and
competent lives.

Learning together is the key to success.  Planning programs
with youth is sharing the leadership role and helping them de-
velop the life skills they will need throughout their adult years.

In 4-H, the life skills that members learn are:

Enhancing Learning SkillsEnhancing Learning SkillsEnhancing Learning SkillsEnhancing Learning SkillsEnhancing Learning Skills—Developing an interest in learning
and an inquiring mind.  This is accomplished through hands-on
learning, and includes capitalizing on curiosity and use of com-
petitive and cooperative learning methods.  4-H’ers increase their
abilities to identify needs and sources of knowledge.

Examples of activities which enhance learning skills are
working on 4-H projects, preparing for a public presentation or
foods demonstration, participating in a quiz bowl or animal
clinic.

LifLifLifLifLife Skillse Skillse Skillse Skillse Skills

Written by:  Rosalind Johnson
Friedman, Extension Specialist in
Leadership Development
1990, revised 1994
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Strengthening and Using Decision-Making SkillsStrengthening and Using Decision-Making SkillsStrengthening and Using Decision-Making SkillsStrengthening and Using Decision-Making SkillsStrengthening and Using Decision-Making Skills—Learning to
make decisions, individually and collectively.  This involves
assessing needs and interests, identifying resources, setting goals
and priorities and accepting the risk of taking action.  4-H’ers use
their knowledge, skills and values in practicing this life skill.

Examples of activities which strengthen and use decision-
making skills include planning a fund-raiser or other special club
event, deciding what 4-H project to undertake for the year, decid-
ing which animal to exhibit at the fair.

Developing a Positive Self-ConceptDeveloping a Positive Self-ConceptDeveloping a Positive Self-ConceptDeveloping a Positive Self-ConceptDeveloping a Positive Self-Concept—Self-concept is a belief
about oneself which helps a person to successfully meet chal-
lenges and cope with issues of life.  This includes recognizing
your and others’ values; appreciating cultural heritage of self and
others; defining your role within family, peer group and society;
and evaluating your strengths and weaknesses.  In addition,
developing self-concept involves building self-esteem and self-
confidence, as well as learning to accept success and failure,
criticism and praise.

Examples of activities which help 4-H’ers to develop a posi-
tive self-concept include completion of a project, doing something
successfully for the first time (i.e., public presentations), partici-
pating in project evaluation, serving in leadership roles.

Communicating With and Relating to Other PeopleCommunicating With and Relating to Other PeopleCommunicating With and Relating to Other PeopleCommunicating With and Relating to Other PeopleCommunicating With and Relating to Other People—Devel-
oping communication skills that enhance the ability to understand
and respect another’s point of view.  4-H’ers also develop the
ability to be objective, deal constructively with conflict and
recognize and respect others’ worth.

Activities that teach youth to communicate with and relate to
other people include being in a club, public presentations, com-
munity service activities, participating in county-wide events,
receiving newsletters, record-keeping, serving as camp counselors
or in other leadership roles, participating in cooperative and
competitive events.

Responding to the Needs of Others and the CommunityResponding to the Needs of Others and the CommunityResponding to the Needs of Others and the CommunityResponding to the Needs of Others and the CommunityResponding to the Needs of Others and the Community—
Becoming aware of the concerns of the people who live there and
taking action to meet the needs.

Activities which teach 4-H’ers to respond to the needs of
others and the community include community service projects,
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attending Citizenship Washington Focus, participating as youth
members of advisory groups, environmental education projects,
global education programs, inter-state/international exchanges.

Paid and volunteer staff of the 4-H Youth Development
Program teach these skills through group and individual learning
opportunities.  These experiences may be 4-H projects, events,
camps, club/group activities, or organized classes.  While the
learning experiences are “hands-on,” and deal with topics of
current interest and relevance to the young person, they also
develop basic, transferable skills useful in other settings.  The
challenge to you as a leader is to design, and encourage youth to
participate in, experiences that build a variety of skills.  Your job
as a leader is to help young people reflect on how the skills
learned apply in other times, places, and situations.

When planning 4-H learning experiences, ask yourself these
questions:

a. What are the life skills I want youth to learn?

b. How can I teach these life skills through experiences?

c. How can I reinforce use of these life skills in future
situations?

d. How can this life skill be used to strengthen family
relationships?

e. How can I involve youth as resources for subsequent
teaching and/or reinforcement of these skills?

f. How can I reinforce transferral of these skills?

The 4-H Youth Development Program is designed to help
both youth and adults develop skills and cope successfully in an
increasingly complex world.

4-H is Lifelong Learning . . . Active . . . “Hands-on” . . . . and
Fun!

TTTTTeaceaceaceaceaching Lifhing Lifhing Lifhing Lifhing Life Skillse Skillse Skillse Skillse Skills

PlanningPlanningPlanningPlanningPlanning
4-H Experiences4-H Experiences4-H Experiences4-H Experiences4-H Experiences
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Reference:Reference:Reference:Reference:Reference:

New Jersey 4-H Into the 21st Century - Prepared by Dr. Charles L. Lang in
cooperation with the Long-Range Planning Task Force of the New Jersey
Department of 4-H Youth Development and distributed to 4-H faculty.
October 11, 1988
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New
Jersey4-H

When most people think of 4-H, they think of 4-H clubs.
Although 4-H clubs are the most commonly known, there are six
other ways 4-H reaches youth. Each “delivery mode” serves a
different purpose but all are equally important.  4-H staff also use
these as categories to report participation in 4-H to government
agencies at local, state, and federal levels.

In New Jersey, educational programs represented by the
following delivery modes are offered to youth, grades K-13 (one
year out of high school).  Membership in 4-H clubs is open to
youth, grades 1-13.

1.  Organized 4-H clubs.1.  Organized 4-H clubs.1.  Organized 4-H clubs.1.  Organized 4-H clubs.1.  Organized 4-H clubs.
Members of an organized group of youth, led by an adult,

with a planned program that is carried on throughout all or most
of the year.  4-H clubs may meet in any location and typically
have elected officers and a set of rules approved by the member-
ship to govern the club.  Standard 4-H clubs involve youth in
grades 4-13 and focus on in-depth learning of one or more
projects.  4-H Prep clubs provide youth, grades 1-3, with an
introduction to 4-H in a non-competitive environment.  4-H clubs
might meet in the community, in schools during school hours, as
well as in school age child care settings after school.  Refer to the
NJ 4-H Honor Club information sheet (See Appendix), available
from the the county 4-H office, to learn details of what an ideal
4-H club is expected to do.

2.  4-H special interest/short-term programs/day camps.2.  4-H special interest/short-term programs/day camps.2.  4-H special interest/short-term programs/day camps.2.  4-H special interest/short-term programs/day camps.2.  4-H special interest/short-term programs/day camps.
Groups of youth meeting for a specific learning experience

for one or more sessions, which involves direct teaching by
Extension staff or trained volunteers, including teachers.  Such a
program is not part of school curriculum and cannot be restricted
to members of 4-H clubs.  This delivery mode does not usually
continue for as long as a 4-H club.  Examples might be a three-
week babysitting course or a weekend-long state 4-H teen confer-
ence if they are open to the public.

There’There’There’There’There’s More tos More tos More tos More tos More to
4-H than Clubs:4-H than Clubs:4-H than Clubs:4-H than Clubs:4-H than Clubs:
7 7 7 7 7 WWWWWaaaaays 4-Hys 4-Hys 4-Hys 4-Hys 4-H
ReacReacReacReacReaches hes hes hes hes YYYYYouthouthouthouthouth

Written by: Keith G. Diem, Ph.D.
Affiliate Extension Specialist in
Educational Design, 1994
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3.  4-H overnight camping programs.3.  4-H overnight camping programs.3.  4-H overnight camping programs.3.  4-H overnight camping programs.3.  4-H overnight camping programs.
Youth taking part in an Extension planned educational experi-

ence of group living in the out-of-doors which includes being away
from home at least one night (resident, primitive or travel camping).
This experience cannot be restricted to members of organized 4-H
clubs.  Most 4-H summer camps fit this description if youth from
the public are equally welcome to attend as 4-H club members.

4.  4-H school enrichment programs.4.  4-H school enrichment programs.4.  4-H school enrichment programs.4.  4-H school enrichment programs.4.  4-H school enrichment programs.
Groups of youth receiving a sequence of learning experiences

in cooperation with school officials during school hours, to support
the school curriculum.  Involves direct teaching by Extension staff
or trained volunteers, including teachers.  An example might be a
volunteer visiting a school to present a special program on science
to youth during classroom hours and promoting 4-H while doing
so.

5.  4-H individual study/mentoring/family learning programs.5.  4-H individual study/mentoring/family learning programs.5.  4-H individual study/mentoring/family learning programs.5.  4-H individual study/mentoring/family learning programs.5.  4-H individual study/mentoring/family learning programs.
Planned learning which occurs independent of a formal group

setting such as a club, as an individual, paired, or family learning
effort.  Self-directed, usually with limited adult involvement except
for parents (or mentor).  Examples include self-study, home study
courses, mentoring or shadowing with an “expert,” and whole
families learning together.

6.  4-H school-aged child care education programs.6.  4-H school-aged child care education programs.6.  4-H school-aged child care education programs.6.  4-H school-aged child care education programs.6.  4-H school-aged child care education programs.
Educational programs offered to youth outside of school hours,

usually in a school or othercommunity center and incorporating 4-
H curricula.  The primary purpose is to provide care for youth
while parents are working or unavailable.  (Youth who are mem-
bers of 4-H clubs in school age child care settings are considered
members of “organized 4-H clubs”.)

7.  4-H instructional TV/video programs.7.  4-H instructional TV/video programs.7.  4-H instructional TV/video programs.7.  4-H instructional TV/video programs.7.  4-H instructional TV/video programs.
Youth offered learning experiences through Extension via

broadcast or closed circuit television, including satellite transmis-
sion, or videotape replays of such series.

Reference:Reference:Reference:Reference:Reference:

Cooperative Extension Service 1994 Annual 4-H Youth Enrollment Report
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The NJ 4-H PrepThe NJ 4-H PrepThe NJ 4-H PrepThe NJ 4-H PrepThe NJ 4-H Prep
PrPrPrPrProgram:ogram:ogram:ogram:ogram: 4-H f 4-H f 4-H f 4-H f 4-H fororororor
YYYYYoungoungoungoungounger Memberer Memberer Memberer Memberer Membersssss

4-H can be a valuable experience for people of many ages.  In
New Jersey, the earliest 4-H club experience is belonging to a
4-H Prep club.

The New Jersey 4-H Prep Program is a club program for
children in first, second and third grades.  The purpose of the
program is to provide a fun and educational experience which
helps children to:

• learn to get along with others
• explore many interests
• learn subject matter skills
• build self-confidence through healthy experiences
• become prepared to graduate into the standard club

program
• have fun!

A child can belong to a Prep club if he or she is in first,
second or third grade.  The September in which the child enters
fourth grade, he or she can join a standard 4-H club, usually a
project or community club.

4-H Prep clubs are similar to standard clubs in that they meet
regularly and are led by adult volunteer club leaders.  Most Prep
clubs have approximately five to eight members per leader and
meet about twice each month.  Some clubs elect or select officers
and change them several times a year so that each member has the
chance to serve in more than one office.

4-H Prep clubs are different from standard clubs in that Prep
members do not select one or two specific projects to work on

What is 4-H Prep?What is 4-H Prep?What is 4-H Prep?What is 4-H Prep?What is 4-H Prep?

4-H Prep Ag4-H Prep Ag4-H Prep Ag4-H Prep Ag4-H Prep Ageeeee

The 4-H Prep ClubThe 4-H Prep ClubThe 4-H Prep ClubThe 4-H Prep ClubThe 4-H Prep Club

Written by: Rita Natale Saathoff,
Regional 4-H Agent, South, 1994
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during the year.  Instead, they participate in a variety of short-
term activities in many different subject areas.

4-H Prep leaders are very important people.  They serve as
role models to these youngest 4-H members.  They are also
responsible for making sure that the child’s first 4-H experience is
a positive one.

To help 4-H Prep leaders work with their clubs, they are
provided with a copy of Learn About 4-H Prep, the official
activity guide for New Jersey 4-H Prep leaders. The volunteer
leader for each Prep club receives a copy of this guide upon
registering as a leader.  This guide consists of over 50 activity
sheets which cover a variety of subjects.  Each sheet has all of the
information a leader needs in order to teach.  Most sheets also
include suggestions for field trips, guest speakers and follow-up
activities for the member to do at home.  The guide includes a
secretary’s book for those clubs choosing to have officers.  By
using the Prep leader activity guide with flexibility, the Prep
leader can give these younger 4-H’ers many opportunities which
will prepare them for participation in a standard club.

Keeping a record book can help a Prep member creatively
express his or her experiences.  Some counties have special record
books for Prep members, while other Prep members make their
own.  Ideas sometimes used for record keeping include drawings,
cut-outs from magazines, poems, souvenirs and photos.  Another
idea to help with keeping records is to use self-closing bags to
store items made or collected at meetings or on field trips.

4-H Prep is a non-competitive program.  There is no rating or
scoring of individual projects or activities for Prep members.  The
statewide policy for New Jersey is that no 4-H member in first,
second or third grade may be given a rating for individual projects
or activities.

This policy is based on research which shows that children of
this age need to progress and develop at their own speeds, and
that they find it especially hard to lose.  To help these youth
develop self-confidence, they need to have less pressure to “win.”
Since success is very important at this age, the success of just
having completed an activity helps to increase self-esteem.  It’s

4-H Prep Leader4-H Prep Leader4-H Prep Leader4-H Prep Leader4-H Prep Leader
Activity GuideActivity GuideActivity GuideActivity GuideActivity Guide

Prep RecorPrep RecorPrep RecorPrep RecorPrep Record Booksd Booksd Booksd Booksd Books

4-H Prep is4-H Prep is4-H Prep is4-H Prep is4-H Prep is
Non-CompetitiveNon-CompetitiveNon-CompetitiveNon-CompetitiveNon-Competitive
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the process and the fun of participating, not the product, which is
important to these children.

Although projects of Prep members are not rated, these
younger 4-H’ers are still recognized for their work.  This is
usually done through participation ribbons at the fair or other
events, end-of-year certificates or pins, and other forms of cre-
ative recognition not based on a rating or scoring system.

Many counties hold events designed especially for Prep
members.  These include special camp sessions, rallies, gradua-
tion ceremonies, fun nights and picnics.  Often, Prep members are
invited to participate in regular county events.  If judging is part
of the event, the member may participate with the judge providing
positive comments of encouragement, but no score or rating is
given.

4-H Prep sets the stage for a child’s participation in the 4-H
program.  It is an opportunity for younger children to begin to
have hands-on experiences as 4-H members.  It is also a chance
for adults to serve as role models at this important time in a
child’s life.  Most importantly, 4-H Prep is educational and fun
for all involved!

References:References:References:References:References:

Learn About 4-H Prep:  NJ 4-J Prep Leader Activity Guide.  Department of
4-H Youth Development, Rutgers Cooperative Extension, New Brunswick, NJ,
1982.

New Jersey 4-H Prep Program Policy Statement.  Department of 4-H Youth
Development, Rutgers Cooperative Extension, New Brunswick, NJ, Rev. 1993.

RecognitionRecognitionRecognitionRecognitionRecognition

County PCounty PCounty PCounty PCounty Parararararticipationticipationticipationticipationticipation

4-H Prep is Fun!4-H Prep is Fun!4-H Prep is Fun!4-H Prep is Fun!4-H Prep is Fun!
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 4-H Clubs Operate 4-H Clubs Operate 4-H Clubs Operate 4-H Clubs Operate 4-H Clubs Operate

HoHoHoHoHow to Starw to Starw to Starw to Starw to Start at at at at a
4-H Club4-H Club4-H Club4-H Club4-H Club

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Written by:  Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
2000

• Community-basedCommunity-basedCommunity-basedCommunity-basedCommunity-based—An adult volunteer leader starts a 4-H
club in his or her neighborhood with some local children.
The club selects one or more projects.  The group usually
meets about once a month or more often at the leader’s
home, county 4-H office or center, or other convenient
location(s).

• In-school/After SchoolIn-school/After SchoolIn-school/After SchoolIn-school/After SchoolIn-school/After School—A teacher or another interested
adult conducts a club meeting at a designated time during
class.  Activity periods or after school are also possible
times.  The teacher might select 4-H projects that are rel-
evant to the class and subject(s) being taught, or offer a
project “just for fun.”

• OtherOtherOtherOtherOther—The 4-H Youth Development Program extends
itself to all residents of the county.  The 4-H office will help
any individual, agency, or organization with resource
material or consultation regarding youth development,
within the limits of time, staff, and mission of the 4-H
program.

1. Read information about the 4-H Youth Development Program
supplied to you.  If you have nothing other than this sheet,
obtain what’s available from the 4-H office of Rutgers
Cooperative Extension in your county.  You will find certain
brochures and a leader training notebook especially
informative.

2. Begin by recruiting several (five or more is usually a good
minimum number) interested, eligible children to join the
club.  Grade requirements for 4-H members are:

• 4-H Prep Club member—grades 1-3
• Standard 4-H  Club member—grades 4-13 (13 is one year

out of high school)

Getting StarGetting StarGetting StarGetting StarGetting Startedtedtedtedted
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Membership in 4-H is offered without regard to race, color,
national origin, sex, disability, or handicap. (This does not mean
there is a "quota" system but only that all individuals should be
treated equally and fairly.)

3. Organize your club at the first meeting.  If convenient, you
may want a separate session for parents.  If not, certainly
invite parents to the first organizational club meeting. Tell
the parents that their help is needed.  (4-H leaders are
not merely baby-sitters!)  Encourage parents to attend meet-
ings and to become involved whenever and however possible.
It’s usually best to make specific requests for help from
individuals, based on their interests and abilities.  However,
under no circumstances should adult involvement in the club
overshadow member participation!

4. What to do at the first meeting (or shortly thereafter):

A. Describe available 4-H projects to the members (those
you’re willing to lead).  Ask members to select, or at least
begin to think about, projects to be carried by the club.

B. Encourage members to choose or begin to think about a
name for the club.  (Refer to Selecting a Name for Your
4-H Club.)

C. Devise/approve a basic 4-H club constitution.  (Refer to
Devising a 4-H Club Constitution.)
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D. Ask for nominations and elect officers for the club.
Depending on the size and type of club, typical officers
might include:  president, vice president, secretary,
treasurer, reporter, and recreation leader.  You aren’t
limited to these positions and also may not need all of
them.  Many clubs seem to operate fine with a president,
vice-president, and secretary-treasurer.  (See 4-H Club
Officers Make the Meeting.)

E. Ask all members and leaders to fill out the appropriate
registration forms, which your county 4-H staff will
provide for you. (See Appendix B & C for samples.) Be
sure all are complete! You should deliver or send these
forms to the county 4-H office as soon as possible.  This
information is needed for these reasons:

1. Members and leaders are placed on a 4-H mailing list
to receive regular 4-H newsletters and other important
information.

2. As a tax-assisted organization, certain membership
information is required for reports to the government.

3. Some county-wide 4-H organizations participate in or
sponsor basic accident insurance coverage for enrolled
4-H members.

F. As members join your club, give them a copy of Wel-
come to 4-H!  A guide for new 4-H members and their
parents.  (See Appendix E.) Copies are available from
your county 4-H office.

G. Decide on a regular club meeting schedule, which
includes date, time, and place.

5. Obtain necessary materials for 4-H project(s), such as
member and leader/project guides and project record books if
necessary (from your county 4-H office if available).

6. If you want more members for your club than you have been
able to recruit, let your county 4-H staff know.  The staff
can write news releases to help recruit additional members, or
you can write one yourself.  See How to Write a News Re-
lease.  Recruiting can also be done through the 4-H newslet-
ter and other methods.
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1. Keep in contact with the 4-H office.  Feel free to ask for help
or materials.  The 4-H office is always a busy place, but the
staff and secretaries will do their best to help you promptly.
Remember to send Club Meeting Reports regularly.  Copies
are available at the 4-H office (See Appendix).  This keeps the
4-H staff informed of your club’s activities and may be
printed in the 4-H newsletter so other 4-H clubs will know
what your club is doing.

2. Recruit co-leaders if desired.  At the very least, ask for
 parental support.  SHARE the workload!

3. Review the main points of the most recent 4-H newsletter at
club meetings by reading aloud so members will know what’s
going on in the total 4-H program.  Encourage all members to
participate in a variety of 4-H activities.

4. Encourage parents as well as members to read the
4-H newsletter.

5. Attend leader meetings, workshops, and forums.  This will
keep you informed of details about the 4-H program, and also
provide an opportunity to share ideas with other 4-H
volunteers and learn from other people’s experiences.  You
might also wish to consider becoming active in the county
4-H adult volunteer organization.

6. Keep your leader information/orientation materials and other
4-H information, such as the 4-H newsletter, “on file” for
future reference.

Your decision to serve as a volunteer 4-H leader
is sincerely appreciated!

The 4-H program could not exist without your interest.

BEST WISHES IN YOUR EFFORTS!BEST WISHES IN YOUR EFFORTS!BEST WISHES IN YOUR EFFORTS!BEST WISHES IN YOUR EFFORTS!BEST WISHES IN YOUR EFFORTS!

SugSugSugSugSuggggggestionsestionsestionsestionsestions
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PPPPParentarentarentarentarent
InInInInInvvvvvolvementolvementolvementolvementolvement
in 4-Hin 4-Hin 4-Hin 4-Hin 4-H

4-H is a family affair!  Or it should be, and this means that
parents of your 4-H members should be an important part of your
program.  Parental involvement is one of the keys to a successful
4-H club.  It provides an ongoing base for club support and
expands the potential for interesting and exciting 4-H club pro-
grams.  Active parents mean active members:

FavorableFavorableFavorableFavorableFavorable +++++ ParentParentParentParentParent +++++ Active ParentActive ParentActive ParentActive ParentActive Parent ===== SuccessfulSuccessfulSuccessfulSuccessfulSuccessful
AttitudesAttitudesAttitudesAttitudesAttitudes InterestsInterestsInterestsInterestsInterests CooperationCooperationCooperationCooperationCooperation 4-H Clubs4-H Clubs4-H Clubs4-H Clubs4-H Clubs

Parent participation in 4-H results in the following benefits:

• 4-H is a family affair, offering many opportunities where
both child and parent participate with common interest,
strengthening family ties.

• Active parent participation can strengthen and broaden the
4-H program in any local club or in any county.

• When parental support is positive, the club is likely to
become stronger, larger, and more active.

• In clubs where parental support is evident, individual
members receive more personal attention and guidance
from leaders and parents.

• Club activities and events will develop and expand with
the additional support of parents.  4-H can have a positive
influence on the lives of thousands of boys and girls.  This
happens only when parents care enough to share their
time, efforts, and talents.Written by:  Erika U. Leal,

Regional 4-H Agent, North
1990, revised 1994

WhWhWhWhWhy Should Py Should Py Should Py Should Py Should Parentsarentsarentsarentsarents
PPPPParararararticipate in 4-H?ticipate in 4-H?ticipate in 4-H?ticipate in 4-H?ticipate in 4-H?
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• Involve members and parents in setting goals and planning
your club’s program each year.

• Become familiar with the interests
and special talents of
your members’
parents.  Ask for
advice in areas where
they can contribute,
then make good use
of good  ideas. Be
specific with re-
quests.  Use the
Parent Interest
Inventory on the last
page of this informa-
tion sheet.

• When parents volunteer to help, make sure they are in-
volved in something worthwhile.  Make a mental note of
their offer and return their call within a few days with
some specific task in which they can help.

• Involve parents in sharing leadership as project leaders.
Emphasize that they can teach a skill or project that may
require only a few 4-H meetings for the entire year.

• Keep parents informed.  Help them understand the 4-H
objectives.  Send notes and letters directly to parents about
the club program.

• Invite parents to club
meetings.  This is
especially important
if you don’t meet in
homes. Hold a club
meeting for parents
where 4-H members
present the program,
using presentations,
judging, or exhibits.

• Let parents know what is expected from their child, and
your interest in their child.  Show parents that you are
interested in their child by phone calls, letters, home visits,

Ideas to Help InfIdeas to Help InfIdeas to Help InfIdeas to Help InfIdeas to Help Informormormormorm
and Interest Pand Interest Pand Interest Pand Interest Pand Interest Parentsarentsarentsarentsarents
and Gain and Gain and Gain and Gain and Gain TheirTheirTheirTheirTheir
CooperationCooperationCooperationCooperationCooperation
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and discussions before  and after club meetings.

• Recognize both members and their parents.  Thank par-
ents for their support both personally and in public.
Compliment parents for their contributions to the
club program.

• Maintain parent interest.  Arrange a special social event
with parents.  Ask county 4-H staff to attend a parent-
night program.  Introduce parents to the 4-H staff so they
can become better acquainted.

• Encourage members to make their 4-H work a topic of
family conversation.

• Solicit parent involvement at the 4-H fair and other
activities and events where results of 4-H club workers
are shown.

• Give parents a copy of Parents: Helping Your 4-H’er
Succeed.

References:References:References:References:References:

Smith, Carolyn A., New York State 4-H Club Management,  a Resource
Guide, Cornell Cooperative Extension, November 1982.

Parents - Partners on the 4-H Team (tape-slide program), Cooperative
Extension Service, The Ohio State University.
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4-H P4-H P4-H P4-H P4-H Parent Interest Surarent Interest Surarent Interest Surarent Interest Surarent Interest Surveveveveveyyyyy

Dear 4-H Parents:

Welcome to the 4-H Family!  4-H helps youth to develop knowledge, attitude and skills they need to
become competent, caring and contributing citizens of the world.  Parents and 4-H leaders working together
can do so much more for the girls and boys than either can do alone.

We hope you share in 4-H by encouraging your child to participate and, as the 4-H motto says, “Make the
Best Better!”

Please check the things you are willing to do to provide learning opportunities for the 4-H members and
return to the club leader.

HomeHomeHomeHomeHome
1. Enable my child to attend all meetings and encourage him/her to be an active, contributing

member of the club.
2. Encourage my child to start and complete projects on time.  I will take an active interest and

encourage pride in his/her own achievements.
3. Encourage my child to participate in county workshops, public presentations, fair, camp and other

activities which enhance learning opportunities.
4. Encourage my child to keep an up-to-date calendar of 4-H meetings and events.
5. Encourage my child to maintain current records of 4-H projects and activities.
6. Enable my child to meet financial responsibilities in monthly dues, project expenses, etc.

ClubClubClubClubClub
1. Provide an occasional meeting place for the club.
2. Help provide light refreshments for a 4-H meeting.
3. Share a special interest or hobby with the group. List .
4. Help carpool transportation for meetings or field trips.
5. Be a leader’s helper for one project.  List .
6. Help youth prepare for public presentations or fair.
7. Serve on committee to help plan and conduct events.
8. Make telephone calls.

CountyCountyCountyCountyCounty
1. Help carpool transportation to county meetings or events.
2. Help at county events.
3. Serve on county committee as an interested parent.
4. Assist during the 4-H fair (set up, take down, staffing booths, etc.)

Thank you!

Name 

Street Address 

City Zip 

Telephone (day) (evening) 
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

• DO take time to learn about 4-H, what is stands for and
how it operates.

• DO advise your son or daughter in selecting 4-H projects.
Help them select a project they are interested in, have the
ability to accomplish and is one for which you can help
furnish needed materials, facilities, financing and guid-
ance.

• DO show your interest and enthusiasm for the 4-H
projects selected.  Find out what is suggested for members
to do and learn.  Encourage your child to work on the
project and record keeping all year long, and not to wait
until the last minute.

• DO encourage your child to participate in county and state
events, such as public presentations, camp, fair, work-
shops and other activities.

• DO keep the purpose of the 4-H project in perspective.
Realize that a project is simply a teaching tool and a
method for involving boys and girls in a worthwhile
activity.  Above all, remember that your child is more
important than the 4-H project.

• DO keep in mind that the most important goal of 4-H is
personal growth of the individual.

• DO give encouragement when your 4-H’er succeeds and
even more when he/she fails.  Judging and awards are not
final exams.  Whatever ratings are given or scores re-
ceived, help your child to see progress made, things that
have been learned, and goals that have been reached.

PPPPParents:arents:arents:arents:arents:  Helping  Helping  Helping  Helping  Helping
YYYYYour 4-H’erour 4-H’erour 4-H’erour 4-H’erour 4-H’er
SucceedSucceedSucceedSucceedSucceed

Adapted by Ginny Powell, Regional
4-H Agent, North, 1990, revised
1994

DO’SDO’SDO’SDO’SDO’S

The Do’The Do’The Do’The Do’The Do’s and Don’ts ofs and Don’ts ofs and Don’ts ofs and Don’ts ofs and Don’ts of
Being a 4-H PBeing a 4-H PBeing a 4-H PBeing a 4-H PBeing a 4-H Parentarentarentarentarent
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• DO offer your home for 4-H meetings; volunteer your
hobbies and talents to 4-H leaders; provide transportation
to other members.

• DO be tactful—with 4-H leaders, agents, judges, your
child.

• DO remember that 4-H leaders and judges are often
volunteering their own time for the benefit of your child;
don’t forget to show them their appreciation.

• DO ASK QUESTIONS!

• DON’T do your child’s project for them, even though you
may be able to do it faster, better, simpler and with much
less mess.

• DON’T discourage a child’s enthusiasm by providing to
much corrective influence or criticism.

• DON’T let the desire to win overpower your child’s ability
to learn.  Do keep in mind that the 4-H experience should
be an educational one.

• DON’T schedule family vacations which conflict with
your child’s 4-H schedule.

• DON’T re-live your childhood experiences through your
child.

• DON’T view your child as an extension of yourself.
Don’t view his/her success or failure as a reflection of
your ability or worth.

• DON’T assume your child is always right.

DON’T’SDON’T’SDON’T’SDON’T’SDON’T’S
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PPPPParent’arent’arent’arent’arent’s 4-H Pledgs 4-H Pledgs 4-H Pledgs 4-H Pledgs 4-H Pledgeeeee I pledge my HEAD to give information to help my child see
things clearly and to make wise decisions.

I pledge my HEART to encourage and support my child,
whether he has successes or disappointments.

I pledge my HANDS to help my child's club; if I cannot be a
leader, I can help in many equally important ways.

I pledge my HEALTH to keep my child strong and well for a
better world through 4-H, for my child's club, our community,
our country, and our world.

Ask yourself why you wanted your child to join 4-H.  If it is
to win, you will be disappointed.  If it is so your child can learn
and become involved in a worthwhile activity, you will be satis-
fied.  Recognition comes with doing the best your child can do.
Be a supportive parent and help your child and 4-H leader to
“Make the Best Better!”

Reference:Reference:Reference:Reference:Reference:

Adapted from unknown source.

Making the Best BetterMaking the Best BetterMaking the Best BetterMaking the Best BetterMaking the Best Better
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The 4-H project is the method used by 4-H’ers and leaders to
teach and learn new skills and/or to acquire a body of knowledge.

You, the 4-H leader, bring your:

• subject knowledge or the willingness to learn knew
knowledge and skills.

• desire and ability to work with children, their parents, and
other volunteers.

• belief in the worth of each individual.
• confidence that children can take responsibility for and

make decisions about their learning.
• commitment to the hands-on-learning process.
• genuine concern and care for young people.
• willingness to share your time and knowledge to help

4-H’ers develop to their potential.

Your 4-H’ers also bring important qualities to the task of
learning through project work. They bring:

• enthusiasm.
• a willingness to work and learn.
• trust in the adult leader.
• a desire to learn by “doing it themselves.”
• an individual package of needs, talents, and expectations.

Project selection is:

• a goal setting process.
• a decision making experience.
• the key to a rewarding 4-H experience.

Qualities LeaderQualities LeaderQualities LeaderQualities LeaderQualities Leaders Brings Brings Brings Brings Bring
to the Prto the Prto the Prto the Prto the Projectojectojectojectoject

Qualities 4-H’erQualities 4-H’erQualities 4-H’erQualities 4-H’erQualities 4-H’ersssss
Bring to the PrBring to the PrBring to the PrBring to the PrBring to the Projectojectojectojectoject

Selecting A 4-HSelecting A 4-HSelecting A 4-HSelecting A 4-HSelecting A 4-H
PrPrPrPrProjectojectojectojectoject

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

PrPrPrPrProject Selectionoject Selectionoject Selectionoject Selectionoject Selection

Written by:  Betty Ann Smith,
County 4-H Agent, Middlesex County
1990, revised 1994
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• the 4-H’er
• the 4-H’ers parents
• the project leader

NOTE:  In New Jersey many 4-H Clubs emphasize one project.
All members of a project club work on the same subject.  Often
project selection is made before joining any club.  A 4-H’er who
has been involved in the 4-H Prep program, ideally, will have
been introduced to a number of project (subject) areas and experi-
ences before becoming a member of a project or community club.
Community Clubs offer a variety of projects.  Members of a
community club have more project selection opportunities.

A Suggested Method for Project SelectionA Suggested Method for Project SelectionA Suggested Method for Project SelectionA Suggested Method for Project SelectionA Suggested Method for Project Selection

Ask your 4-H’ers to set some individual goals.  In goal set-
ting, the younger 4-H’er may need more adult help than will an
older 4-H’er.  This can be done at the same meeting as the next
suggested step or at a separate time.

(Refer to Helping Youth Set Goals.)

Questions to answer that will help with goal identification:Questions to answer that will help with goal identification:Questions to answer that will help with goal identification:Questions to answer that will help with goal identification:Questions to answer that will help with goal identification:

• What do I like to do?
• What do I already know?
• What do I need/want to learn?
• What must I do to learn more about a particular subject?
• What must I do to learn a new skill?

 (Refer to Project Selection Worksheet #1, Goal Identification
Worksheet For Selecting My 4-H Project, following this informa-
tion sheet.)

Decision MakingDecision MakingDecision MakingDecision MakingDecision Making

Obtain a listing of current projects offered and/or a selection of
available project guides and project record books available in
your county from your county 4-H extension office.  Plan a
meeting to give a brief overview of several project areas.  Allow
time for the 4-H’ers and their parents to look at different project
materials.  Discuss whether adults are available to help with
specific projects.  Also discuss time, money and supplies required
for the project.  Then discuss what to do if the project the 4-H’ers
want to work on is not offered.

Who is InWho is InWho is InWho is InWho is Invvvvvolved inolved inolved inolved inolved in
PrPrPrPrProject Selection?oject Selection?oject Selection?oject Selection?oject Selection?

Goal SettingGoal SettingGoal SettingGoal SettingGoal Setting

Leaders' RoleLeaders' RoleLeaders' RoleLeaders' RoleLeaders' Role
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Your 4-H’ers will be ready to make a decision after they have
been introduced to a variety of project areas where capable adult
leadership is available, and they have participated in a goal
identification activity.

Allow time for the 4-H’er and parent(s) to discuss the project.
The goal is to be sure the 4-H’er and the parent(s) understand
what the project requires of the 4-H’er and the parent.

Answers to the following questions will help in makingAnswers to the following questions will help in makingAnswers to the following questions will help in makingAnswers to the following questions will help in makingAnswers to the following questions will help in making
decisions.decisions.decisions.decisions.decisions.

(Refer to Project Selection Worksheet #2, 4-H Projects That
Look Interesting To Me, following this information sheet.)

• Is there a leader for this project?
• Will my parents help with this project if no leader is

available?
• Do I have the money available for expenses this project

will require?
• Is there a way for me to earn the money for this project?
• Do I understand how much time and energy the project

will require?
• Can I handle the work involved?
• Will my parents let me work on this project?
• Will my parents be able to get me to the project meetings

or county events?
• Does this project fit in with my goal identification?
• Do I really want to work on this project?

The number of projects a member takes depends on:The number of projects a member takes depends on:The number of projects a member takes depends on:The number of projects a member takes depends on:The number of projects a member takes depends on:

• the age of the 4-H’er.
• the experience of the 4-H’er.
• the ability of the 4-H’er.
• the amount of money involved/available to the 4-H’er.
• the time available to 4-H’er/leader/parent.
• the ability of a 4-H’er to work with minimal

            direction.
• time needed to learn about and participate in other parts of

4-H beyond project work,  i.e., public speaking, trips,
camp, other county events.

Members and ParentsMembers and ParentsMembers and ParentsMembers and ParentsMembers and Parents

How Many Projects CanHow Many Projects CanHow Many Projects CanHow Many Projects CanHow Many Projects Can
a Member Take?a Member Take?a Member Take?a Member Take?a Member Take?
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After the 4-H’ers have been introduced to project areas, have
completed some goal identification, and have been through the
decision making process with parents and leaders, they are ready
to develop a project plan.

(Refer to Project Selection Worksheet #3, My 4-H Project Plan
[Setting Goals]  following this information sheet.)

The project plan can be as simple as an outline of goals and
objectives that indicate a beginning and an end to the project.

The 4-H’ers can refer to their goal identification developed
earlier or set a new goal.  The goal is a statement that answers
the question: “Where do I want to be in my project by the end of
the year?”   The objectives are simple statements that answer the
question: “What do I need to do to get to my end goal?”

Encourage the 4-H’ers to share their plan with their parents.
The more parent involvement and support the 4-H’er receives the
more rewarding and successful the project will be.

Follow the method of recordkeeping established by your
county 4-H office.  Encourage your 4-H’ers to keep their plan
with their records, and refer to it throughout their project work.
(Refer to Record Keeping in 4-H.)

Encourage 4-H’ers to answer these questions as theyEncourage 4-H’ers to answer these questions as theyEncourage 4-H’ers to answer these questions as theyEncourage 4-H’ers to answer these questions as theyEncourage 4-H’ers to answer these questions as they
progress:progress:progress:progress:progress:

• Am I on target?
• Do I need to revise my goal (my idea about what I will

accomplish)?
• Do I need to revise my objectives (the steps I am follow-

ing to complete my project and reach my goal)?

Reference:Reference:Reference:Reference:Reference:

Diem, Ginny P., Leaders’ Notebook  developed for Ohio 4-H program

A Project PlanA Project PlanA Project PlanA Project PlanA Project Plan

A Simple OutlineA Simple OutlineA Simple OutlineA Simple OutlineA Simple Outline

Share Plan With ParentsShare Plan With ParentsShare Plan With ParentsShare Plan With ParentsShare Plan With Parents

RECORD KEEPINGRECORD KEEPINGRECORD KEEPINGRECORD KEEPINGRECORD KEEPING
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RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

Keep this worksheet in your record book. Written by Betty Ann Smith, County 4-H Agent,
Middlesex County, 1990

Project Selection Worksheet # 1

Goal Identification Goal Identification Goal Identification Goal Identification Goal Identification WWWWWorksheet For Selecting My 4-H Prorksheet For Selecting My 4-H Prorksheet For Selecting My 4-H Prorksheet For Selecting My 4-H Prorksheet For Selecting My 4-H Projectojectojectojectoject

Name Year

InstructionsInstructionsInstructionsInstructionsInstructions

Take time to think about the things you do at different times of the day, week, month, year;
at home, school, or work; and who you do these activities with.

Read the questions below and list as many answers as you can.

1)  What do I like to do? (Example:  Play with little kids.)

2)  What do I need or want to learn?  (Example:  How to get the kids I baby sit for to pick up
their toys instead of leaving them for me to pick up?)

3)  What do I already know about the subject? (Example: They go to bed for me when I make a
game out of it.)

4)  What do I need to do to learn more about a particular subject?  or to learn a new skill? or to
gain knowledge about a particular subject?  (Example:  Why do kids cooperate better when
you make it a game?)
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Project Selection Worksheet #2

4-H Pr4-H Pr4-H Pr4-H Pr4-H Projects ojects ojects ojects ojects That Look Interesting That Look Interesting That Look Interesting That Look Interesting That Look Interesting TTTTTo Meo Meo Meo Meo Me

Name Year

InstructionsInstructionsInstructionsInstructionsInstructions

As you and your parents review different project materials, list the ones that look interesting
to you.  Put a check by the statements under your choices that are true.  The more checks you
have, the more likely you will have a successful project.

Project  Project  Project  Project  Project  

There is a leader for this project.

My parents will help with this project if no leader is available.

I have the money for expenses this project will require.

I can earn the money to pay for this project.

I have the time to do this project.

I have the ability to do the work in this project.

My parents will allow me to work on this project.

My parents will arrange transportation to project meetings.

My parents will get me to county events.

This project will help in meeting my goals.

I really want to work on this project.

If more than one project interests you, complete a worksheet for each project.

Keep this worksheet in your record book.

Written by Betty Ann Smith, County 4-H Agent,
Middlesex County, 1990

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION
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Project Selection Worksheet #3

My 4-H PrMy 4-H PrMy 4-H PrMy 4-H PrMy 4-H Project Plan (Setting Goals)oject Plan (Setting Goals)oject Plan (Setting Goals)oject Plan (Setting Goals)oject Plan (Setting Goals)

Name     Date

Project  Project  Project  Project  Project  

Resources:Resources:Resources:Resources:Resources: Your goal identification worksheet #1;
your project decision worksheet #2;
the project materials; your 4-H Leader; 4-H Teen Leaders; project leader and
helpers; and your parents.

Goal:Goal:Goal:Goal:Goal: (What I want to complete by the end of the year.
Example: I will make a skirt and blouse.)

ObjectivesObjectivesObjectivesObjectivesObjectives: (What I need to do to reach my goal.  Example:  I need to do: purchase pattern
and material.  I need to do this by: Sept. 30, 1994.)

I need to do: I need to do I did it!
this by (date) (check off)

Put this worksheet in your record book.
Unchecked objectives can become next year’s objectives.

Written by Betty Ann Smith, County 4-H Agent,
Middlesex County, 1990

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION
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Goal Writing 

Name ___________________________________________________   Date _____________ 

A big part of your 4­H year is having goals.  Having goals is like going on a trip.  You 
need to know where you want to go so you know when you’ve arrived!  Goals are important and 
are useful for any 4­H project.  Your record books have a place for you to record your goals at the 
beginning of the 4­H year.  Bring your book to your club meetings to help remember to work 
towards meeting your goals. 

There are two kinds of goals:  ones for yourself and ones for your club.  Here are some 
hints for setting and working towards goals: 

•  Use a club meeting early in the year to set your goals.  This time is a great opportunity for 
your club to set goals as a group and you work together as a team and hear what others in your 
club would like to do. 

•  Seek advice from your leader or parent on what some reasonable goals will be for you. 
Adults who know you can help a lot. 

•  Don’t try to fit too much in one goal.   You can usually tell if there are a lot of “ands” in 
the statement. 

•  Use a club meeting near the end of the 4­H year to talk with your leader and other 
members about which goals you have met and which ones you need some help with. 

•  It’s okay if you don’t meet a goal… you can keep it for next year! 

•  If you feel bored with your goal, that’s a sign it may be time to try something new or 
more challenging. 

Setting and writing goals does not have to be hard.  Think of what you want to learn during the 
year and write it down.  Good goals start with “I” statements: 

Remember this is NOT creative writing, but creative thinking! 

I will learn 
I will go 
I will attend 
I will do 
I will give 
I will teach 
I will work 

I will decrease 
I will produce 
I will promote 
I will improve 
I will participate 
I will increase 
I will... 

Written by: Alayne Torretta,  Warren County 4­H Agent, 2004
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Some ExamplesSome ExamplesSome ExamplesSome ExamplesSome Examples
to Consider:to Consider:to Consider:to Consider:to Consider:

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Selecting aSelecting aSelecting aSelecting aSelecting a
Name fName fName fName fName fororororor
YYYYYour 4-H Clubour 4-H Clubour 4-H Clubour 4-H Clubour 4-H Club

Naming a 4-H ClubNaming a 4-H ClubNaming a 4-H ClubNaming a 4-H ClubNaming a 4-H Club
is Both Challengingis Both Challengingis Both Challengingis Both Challengingis Both Challenging
and Funand Funand Funand Funand Fun

Each 4-H club is a unique group of individuals who work
together toward common goals.  A club name should reflect the
purpose(s) of the club, often relating to the project(s) the club
participates in, or the geographic area where members live, or the
club meets.  Allow all of the members to participate in selecting a
name for the club.  Information in this sheet may help you guide
the members in making a wise choice.

Since 4-H is an educational youth development program,
committed to equal opportunities for all, be sure to keep this in
mind when selecting a club name.  As a part of Rutgers Coopera-
tive Extension, publicly-funded by county, state, and federal
governments, 4-H does not discriminate on the basis of race,
color, national origin, sex, disability, or handicap.      Therefore,
please be sure that the club name you select is not biased for or
against certain groups in any of these categories.  It is possible to
overlook subtle insinuations that some club names might acciden-
tally exhibit.

Creative or cute names for 4-H clubs are fine—but consider
whether any potential club members might shy away from joining
just because of a misleading name.  To maintain a positive image
for the entire 4-H program, club names should neither shock nor
confuse the public.

For a 4-H home economics club:For a 4-H home economics club:For a 4-H home economics club:For a 4-H home economics club:For a 4-H home economics club:

“The Sewing Susans” would obviously discrimi-
nate against boys, whereas “The Nimble Thimbles
4-H Club” might be a better idea.  But, make sure
such a “cute” name wouldn’t be a turn-off to any

members or potential members.  Teens are particularly sensitive
to cute names that may be better appreciated by younger kids.

Written by: Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
1994
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For a 4-H gardening clubFor a 4-H gardening clubFor a 4-H gardening clubFor a 4-H gardening clubFor a 4-H gardening club:

“The Dirty Hands” would not be as appropriate as
“The Green Thumbs 4-H Gardening Club” or “The
Grow-Kids 4-H Club.”

Most “violations” become obvious as you and your club
carefully consider the club name.  Just beware of the not-so-
obvious possibilities!  Therefore, when selecting a club name,
think about it carefully, be creative, and use a little common
sense.  To avoid confusion, try not to select a name currently
being used by another club.  When in doubt about a duplication or
acceptance of a name, contact the county 4-H office for
“approval” or suggestions.

In SummarIn SummarIn SummarIn SummarIn Summary .y .y .y .y . . . . . . . . . . .
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SugSugSugSugSuggggggested Formatested Formatested Formatested Formatested Format

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

DeDeDeDeDevising a 4-Hvising a 4-Hvising a 4-Hvising a 4-Hvising a 4-H
Club ConstitutionClub ConstitutionClub ConstitutionClub ConstitutionClub Constitution

Why does a 4-H club need a constitution?  For the same
reasons our country needs one!  By having fair and written rules,
the rights of all members can be protected.  The following is a
suggested format for a 4-H club constitution.  It may be adapted
to meet local conditions.  Be sure to send a copy of your club’s
approved constitution to your county 4-H office.  Include in the
constitution when it was approved and most recently revised.

ARTICLE I - Name/IdentityARTICLE I - Name/IdentityARTICLE I - Name/IdentityARTICLE I - Name/IdentityARTICLE I - Name/Identity

Section 1 - NameSection 1 - NameSection 1 - NameSection 1 - NameSection 1 - Name
The name of this organization shall be _____________________.

Section 2 - MottoSection 2 - MottoSection 2 - MottoSection 2 - MottoSection 2 - Motto
The club motto shall be “To Make the Best Better.”

Section 3 - EmblemSection 3 - EmblemSection 3 - EmblemSection 3 - EmblemSection 3 - Emblem
The club emblem shall be a green four-leaf
clover bearing a white “H” on each leaflet.

Section 4 - PledgeSection 4 - PledgeSection 4 - PledgeSection 4 - PledgeSection 4 - Pledge
The club pledge shall be:
I pledge. . .

My Head to clearer thinking,
My Heart to greater loyalty,
My Hands to larger service, and
My Health to better living, for
My club, community, my country, and my world.

ARTICLE II - Mission and PurposeARTICLE II - Mission and PurposeARTICLE II - Mission and PurposeARTICLE II - Mission and PurposeARTICLE II - Mission and Purpose

Section 1 - Mission of 4-HSection 1 - Mission of 4-HSection 1 - Mission of 4-HSection 1 - Mission of 4-HSection 1 - Mission of 4-H
The Rutgers Cooperative Extension 4-H Youth Development
program uses a learn by doing approach to enable youth to de-
velop the knowledge, attitudes, and skills they need to become
competent, caring and contributing citizens of the world.

Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
1994
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This mission is accomplished by using the knowledge and re-
sources of the land grant university system, along with the in-
volvement of caring adults. (This is part of the official mission
statement of the 4-H program.)

Section 2 - Purpose of ClubSection 2 - Purpose of ClubSection 2 - Purpose of ClubSection 2 - Purpose of ClubSection 2 - Purpose of Club
The purpose of this club shall be to improve ourselves, our
homes, our club, and our community.  (Different or additional
purposes can be used.)

ARTICLE III - Nonprofit statusARTICLE III - Nonprofit statusARTICLE III - Nonprofit statusARTICLE III - Nonprofit statusARTICLE III - Nonprofit status

This club is a nonprofit organization.  Any funds received by the
club for carrying out its purpose shall not accrue to the benefit of
individuals, but to the benefit of the 4-H program.

ARTICLE IV - MembershipARTICLE IV - MembershipARTICLE IV - MembershipARTICLE IV - MembershipARTICLE IV - Membership

Section 1 - EligibilitySection 1 - EligibilitySection 1 - EligibilitySection 1 - EligibilitySection 1 - Eligibility
Any boy or girl in this county, grades 4-13, may become a mem-
ber of this club by applying for membership in at least one of the
approved club projects and agreeing to live up to the standards set
by the club.  (However, the size of the club may be limited due to
space limitations or the leader’s available time or ability to ac-
commodate more members.)  Youth, grades 1-3, may be 4-H Prep
members.  Membership shall not be denied on the basis of race,
color, national origin, sex, disability, or handicap.

Section 2 - ResponsibilitySection 2 - ResponsibilitySection 2 - ResponsibilitySection 2 - ResponsibilitySection 2 - Responsibility
Each member must attend at least 70 percent of the meetings
during the year.  If a member is unable to attend a meeting due to
a valid excuse (such as sickness or an important school or family
event), the member must contact the club leader, secretary, or
president in advance to be excused.  Each member should also
complete an approved club project and keep a project record.

(Additional or different membership requirements may be used.  However, the
non-discrimination statement must be included exactly as printed in section 1.
Club dues are optional and determined by the club’s membership.  Note that
4-H Prep members are often members of separate Prep clubs.  Therefore,
clubs will generally not have both standard and Prep members.  Due to the
nature of Prep, a constitution for a 4-H Prep Club will probably differ from
this example in several ways.)
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ARTICLE V - MeetingsARTICLE V - MeetingsARTICLE V - MeetingsARTICLE V - MeetingsARTICLE V - Meetings

Section 1 - DatesSection 1 - DatesSection 1 - DatesSection 1 - DatesSection 1 - Dates
The club shall meet regularly every _______________(day/week)
at _________________(time) at ____________________(place).

Special meetings may be called by the president and 4-H leader
as needed.  Adequate notice is needed.

Section 2 - QuorumSection 2 - QuorumSection 2 - QuorumSection 2 - QuorumSection 2 - Quorum
A simple majority (one-half plus one) of members must be
present to conduct official business of the club.

Section 3 - Order of businessSection 3 - Order of businessSection 3 - Order of businessSection 3 - Order of businessSection 3 - Order of business
The following order of business shall be followed at regular club
meetings:

1. Meeting called to order
2. Club rises, salutes the American flag with the Pledge of Allegiance

and then recites the 4-H pledge (to the 4-H flag)
3. Roll call
4. Minutes of last meeting
5. Treasurer’s report
6. Report of committees
7. Old or unfinished business
8. New business
9. 4-H leader’s report

10. Announcements
11. Adjournment
12. Educational program/project work
13. Recreation/refreshments

ARTICLE VI - CommitteesARTICLE VI - CommitteesARTICLE VI - CommitteesARTICLE VI - CommitteesARTICLE VI - Committees

Standing and/or special committees will be created as needed.
Members are expected to volunteer for committee assignments.
The president has the authority to appoint committee chairs and
members.

ARTICLE VII - OfficersARTICLE VII - OfficersARTICLE VII - OfficersARTICLE VII - OfficersARTICLE VII - Officers

The officers of this club shall include:  president, vice-president,
secretary, treasurer, and reporter.  Their duties shall be as fol-
lows:

• The president will preside at all meetings, uphold the
constitution and adhere to parliamentary procedure.  The
president shall appoint committee chairs and members.
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• The vice-president shall preside over the club in the
absence of the president.  The vice-president shall assist
the president and serve as a link to all committees.

• The secretary shall write minutes of each meeting and
report at the next meeting.  The secretary will also keep
attendance records and write club correspondence.

• The treasurer shall be responsible for all club funds and
property, along with the club leader.  The treasurer will
give a report of the club’s finances at each meeting.

• The reporter shall collect newspaper and county newsletter
clippings, photos, etc. for a club scrapbook/bulletin board/
history.  The reporter writes club meeting reports and sends
them to the county 4-H office, and also may write and send
club news to local newspapers, radio stations, etc.

(A club may have more or fewer officers.  In any case, duties of
each one should be written and included in this article.)

ARTICLE VIII - Election of OfficersARTICLE VIII - Election of OfficersARTICLE VIII - Election of OfficersARTICLE VIII - Election of OfficersARTICLE VIII - Election of Officers

The officers of this club shall be elected at the first regular meet-
ing in ____________ (month).  They shall hold office for one
year.  All active members are eligible to run for an office and to
vote.  Voting is by majority rule and done by secret ballot.

ARTICLE IV - AmendmentsARTICLE IV - AmendmentsARTICLE IV - AmendmentsARTICLE IV - AmendmentsARTICLE IV - Amendments

This constitution may be amended at any regular meeting by a
two-thirds vote cast by those in attendance, providing notice has
been given at the previous meeting.

ARTICLE V - DissolutionARTICLE V - DissolutionARTICLE V - DissolutionARTICLE V - DissolutionARTICLE V - Dissolution

If this club disbands, all club assets shall be assigned to
______________(non-profit countywide 4-H organization.  Ask
your county 4-H staff the name of this organization.)

Reference:Reference:Reference:Reference:Reference:

Parts were adapted from a former New Jersey State 4-H publication, author
unknown, dated 5/78.
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4-H Club Officer4-H Club Officer4-H Club Officer4-H Club Officer4-H Club Officersssss
Make the MeetingMake the MeetingMake the MeetingMake the MeetingMake the Meeting

Good officers who know their jobs are the key to a solid,
successful 4-H club meeting.  Good officers understand and take
pride in their jobs.  They encourage all members to get involved
in the club.

You, as leader, can help club officers and committee chairs to
do their jobs successfully.

• Be sure the officers understand their responsibilities.

• Allow them to dododododo their jobs with minimal supervision.

• Guide them when necessary to make sure their jobs are
completed.

A good president helps everyone in the club work together.
The president listens to ideas and judges when the group has
agreed on an action, but does not dictate!

The president:

• presides at meetings (refer to Running a Smooth 4-H
Business Meeting).

• sees that the room is ready and that the meeting starts on
time.

• arranges for the vice president to take over if the
president can’t be there.

• asks for volunteers and/or appoints committees with the
help of the leader.Written by:  Judith S. Baillere,

County 4-H Agent, Gloucester
County,1990, revised 1994, 2000

PresidentPresidentPresidentPresidentPresident
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• works with members and the leader to plan a program for
the  year.

• meets with the leader and the other officers to plan the
order of business for each meeting.

• casts the deciding vote in case of a tie.

The Vice President is the president’s assistant and:

• presides at meetings when the president is absent.

• handles other jobs in the club, such as serving as
chair of the program committee.

The Secretary keeps records of membership, club activities
(minutes) and handles club correspondence.

The secretary:

• keeps minutes of all club meetings—what is done, not
said. (Refer to Running a Smooth Business Meeting.)

• maintains a complete list of all members and calls the roll.

• reads letters to the club at meetings.

• reminds members of special meetings—by phone,
postcard, or personal contact.  Makes sure each member
knows when and where the next meeting will be held.

• writes the club’s correspondence, such as thank you
letters  and requests for information.

• completes and sends 4-H Club Meeting Report to the
county 4-H office (See Appendix F for sample.).

• turns a completed 4-H secretary’s book over to the club
leader.

Vice PresidentVice PresidentVice PresidentVice PresidentVice President

SecretarSecretarSecretarSecretarSecretaryyyyy
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The treasurer is responsible for handling the club’s money.

• Receives and keeps a record of money in the 4-H
Treasurer’s  Book.

• Deposits the money in a special club bank account.

• Pays out money only when approved by the club.
(Refer to Fund Raising and 4-H Club Treasuries.)

Most 4-H clubs can benefit from committees.  Committees help
all members become actively involved in the club.  Following are
suggestions of club committees:

Program Committee Program Committee Program Committee Program Committee Program Committee finds speakers, films, and special re-
sources for club meetings and activities.  They always check with
the leader.

Membership CommitteeMembership CommitteeMembership CommitteeMembership CommitteeMembership Committee
helps the group grow by re-
cruiting members and leaders
for their own or other clubs.

Community Service Committee Community Service Committee Community Service Committee Community Service Committee Community Service Committee talks with parents, members,
and neighbors to identify community needs and present the ideas
for projects to the club.

Club reporter, song leader, or sergeant-at-arms are special job
assignments for non-officers.

Nominations and elections are important club business.  Tell the
members about the election ahead of time.  They can then be
thinking about the kinds of officers they want.  Make sure every-
one knows the duties of each office.

TTTTTreasurerreasurerreasurerreasurerreasurer

CommitteesCommitteesCommitteesCommitteesCommittees

Special JobsSpecial JobsSpecial JobsSpecial JobsSpecial Jobs

Nominating andNominating andNominating andNominating andNominating and
Electing OfficerElecting OfficerElecting OfficerElecting OfficerElecting Officersssss
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Two ways to nominate officers:

FloorFloorFloorFloorFloor

One is to have members suggest someone for an office during the
election  meeting.  The member says, “I nominate for.”  A nomi-
nation can be made to show support.

CommitteeCommitteeCommitteeCommitteeCommittee

The other way is for the president to appoint a nominating com-
mittee.  The committee chooses candidates for each office and
asks them to run.  The committee chair presents its nominations to
the club during a meeting.  Other nominations can then be made
from the floor.

When there are no more nominations, a members says, “I move to
close the nominations.” If the motion is carried, the members then
vote on the candidates.

Voting for officers is usually by ballot.  It
takes a majority—one vote over half—to be
elected.  If you have 17 members a
majority is 9.

Reference:Reference:Reference:Reference:Reference:

Bulletin 609, Washington State University
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MinMinMinMinMinutes of a Meetingutes of a Meetingutes of a Meetingutes of a Meetingutes of a Meeting
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New
Jersey4-H

Running aRunning aRunning aRunning aRunning a
Smooth 4-HSmooth 4-HSmooth 4-HSmooth 4-HSmooth 4-H
Business MeetingBusiness MeetingBusiness MeetingBusiness MeetingBusiness Meeting

Written by:  Judith S. Baillere,
County 4-H Agent, Gloucester County
1990, revised 1994

4-H club officers conduct a 4-H business meeting with as little
input as possible from you, the leader.  This will happen if you
have helped officers to understand their jobs and make an agenda
in advance (refer to 4-H Club Officers Make the Meeting and
sample agenda following this information sheet), or decide if a
business meeting is needed.

Business meetings follow a specific procedure:

• Call to order when the meeting opens—(president).

• 4-H pledge, pledge of allegiance, song, or other
opening—(vice president).

• Roll call—(secretary).

• Reading of the minutes of the last meeting—(secretary).

• Treasurer’s report—(treasurer)

• Correspondence—(secretary).

• Reports of committees.

• Old or  unfinished business left over from the last
meeting—(president).

• New business—(president).

• Next meeting date.

• Adjournment when the business meeting is over.

It is the secretary’s job to keep the minutes of each
meeting.  The minutes should be a record of what is
done, not what is said.  They should contain:

• date and place of meeting.

• names of members and visitors present.

The OrThe OrThe OrThe OrThe Order of ader of ader of ader of ader of a
Business MeetingBusiness MeetingBusiness MeetingBusiness MeetingBusiness Meeting
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• approval of previous minutes.

• all reports and what was done about them.

• all motions, with the name of the person who made them,
and whether the motion was carried or lost.

• the time the meeting was adjourned.

• any programs, refreshments, or recreation that happened
after the meeting.

A member who wants the club to vote on something makes a
motion.  That member raises one hand, or stands, and waits to be
recognized.  After being recognized by the president, the member
says, “I move that....”

Another member says “I second the motion.”  This means that
at least one other member thinks the club should consider it.  (If
the motion is not seconded, it is dropped.)

The president then asks for discussion.  When discussion
stops, the president asks, “Are you ready for the question?”  If no
one requests more discussion, the club is ready to vote.

The president states the motion so everyone can hear it.  The
members vote when the president says, “All in favor say ‘Aye,’”
and “All opposed say ‘Nay.’”

The motion is passed if more members vote “Aye” than
“Nay.”  If the president is in doubt about the vote, he should ask
for a show of hands or a standing vote.

The president then says, “The motion is carried,” or “The
motion is lost,” according to the vote.

• Voice VoteVoice VoteVoice VoteVoice VoteVoice Vote.  The president says “All in favor of the
motion say ‘Aye.’”  “All opposed say, ‘Nay.’”

• Standing VoteStanding VoteStanding VoteStanding VoteStanding Vote.  The members stand so their votes can be
counted.

• Show of HandsShow of HandsShow of HandsShow of HandsShow of Hands.  The members raise their hands so the
president can count their votes.

• BallotBallotBallotBallotBallot.  The president and one or more helpers hand out
blank slips of paper so the members can write down their
vote.

Making and Making and Making and Making and Making and VVVVVotingotingotingotingoting
on Motionson Motionson Motionson Motionson Motions

WWWWWaaaaays to ys to ys to ys to ys to VVVVVoteoteoteoteote
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• Roll CallRoll CallRoll CallRoll CallRoll Call.  Members vote, one at a time, as their names
are called.

• Honor SystemHonor SystemHonor SystemHonor SystemHonor System.  All member close their eyes and vote by
raising one hand.

(Refer to Decision Making by Consensus.)

President: President: President: President: President:  Will the meeting please come to order?  John Jones
will lead us in the pledge of allegiance and Maria Martinez will
lead us in the 4-H pledge.

Member John Jones:Member John Jones:Member John Jones:Member John Jones:Member John Jones:  Let’s all stand and say the pledge of
allegiance.

Members:Members:Members:Members:Members: (vice president leads) I pledge allegiance.....

Member Maria Martinez: Member Maria Martinez: Member Maria Martinez: Member Maria Martinez: Member Maria Martinez:  Let’s all say the 4-H pledge.

Members:Members:Members:Members:Members: (vice president leads)  I pledge my head.....

President:President:President:President:President:  The secretary will call the roll.

Secretary:Secretary:Secretary:Secretary:Secretary:  Today we will answer the roll by telling what we did
on our project last week.  (There are many different ways of
answering the roll, which you place in the 4-H secretary’s book.)

Member Nancy Tate:Member Nancy Tate:Member Nancy Tate:Member Nancy Tate:Member Nancy Tate:  I dyed different kinds of cloth and put the
samples in my record book.

Member Ken Washington:Member Ken Washington:Member Ken Washington:Member Ken Washington:Member Ken Washington:  I taught my dog to heel.

Member Dick Lee: Member Dick Lee: Member Dick Lee: Member Dick Lee: Member Dick Lee:  I set out some tomato plants in my garden.

Other Members: Other Members: Other Members: Other Members: Other Members:  (Tell what they did.)

President:President:President:President:President:  Will the secretary read the minutes of the last
meeting?

Secretary: Secretary: Secretary: Secretary: Secretary:  The meeting was called to order by .......

President:President:President:President:President:  Are there any additions or corrections to the min-
utes?  (Pause.)  If not, they stand approved as read.

Sample 4-H ClubSample 4-H ClubSample 4-H ClubSample 4-H ClubSample 4-H Club
MeetingMeetingMeetingMeetingMeeting
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President:President:President:President:President:  We will now hear reports from the officers and
committee chairs.

PresidentPresidentPresidentPresidentPresident—reports on 4-H-related activities; Vice PresidentVice PresidentVice PresidentVice PresidentVice President—
reports on 4-H-related activities; SecretarySecretarySecretarySecretarySecretary—reads letters ad-
dressed to the club; TreasurerTreasurerTreasurerTreasurerTreasurer—reports on money received,
money paid out, and the amount of money on hand; CommitteeCommitteeCommitteeCommitteeCommittee
ChairsChairsChairsChairsChairs—report on activities of committees since  last meeting.

After each report, the president asks if there are any questions.
If there are no questions, the president says, “The report is ac-
cepted as presented.” If there are questions and if the report needs
something done about it, the president asks for a motion (a re-
quest that something be done).

Each motion must be seconded, discussed, and voted on
before another motion can be made.

President:President:President:President:President:  Is there any unfinished business?  (Business left from
the last meeting can be discussed at this time.)

 Is there any new business?  (Club members discuss new
business—future plans for club activities, things to be done before
the next meeting, etc.)

Are there any announcements?  (Club members or leaders
make announcements.)

 If there is no further business, is there a motion to adjourn?

Member:Member:Member:Member:Member:  I move that the business meeting be adjourned.

Member:Member:Member:Member:Member:  I second the motion.

President: President: President: President: President:  All those in favor of the motion say “Aye.”  Those
opposed say “Nay.”  The motion is passed (if more members vote
“Aye” than “Nay.”)  The business meeting is adjourned.

Reference:Reference:Reference:Reference:Reference:

Bulletin 609, Washington State University.
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RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

4-H Club4-H Club4-H Club4-H Club4-H Club
Meeting AgMeeting AgMeeting AgMeeting AgMeeting Agendaendaendaendaenda

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE/4-H PLEDGE

3. ROLL CALL

4. MINUTES OF PREVIOUS MEETING - Read by Secretary

5. TREASURER’S REPORT

6. CORRESPONDENCE - Read by President/Secretary
Note: Important events from county newsletter

7. COMMITTEE REPORTS.

a.

b.

c.

d.

8. OLD BUSINESS

a.

b.

c.

d.

9. NEW BUSINESS

a.

b.

c.

d.

10. NEXT MEETING DATE: 

11. ADJOURNMENT

12. PROGRAM (recreation, clinic, speaker, social event, presentation, etc.)

Written by Laura Bovitz, 4-H Program Associate, Middlesex County, 1993
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RUTGERS COOPERATIVE EXTENSION
N.J. AGRICULTURAL EXPERIMENT STATION

RUTGERS, THE STATE UNIVERSITY OF NEW JERSEY
NEW BRUNSWICK

Distributed in cooperation with U.S. Department of Agriculture in furtherance of the Acts of Congress of May 8 and June 30, 1914.  Cooperative Extension work in
agriculture, home economics, and 4-H.  Zane R. Helsel, director of Extension.  Rutgers Cooperative Extension provides information and educational services to all people

 without regard to sex, race, color, national origin, disability or handicap, or age.  Rutgers Cooperative Extension is an Equal Opportunity Employer.
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RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

4-H Club4-H Club4-H Club4-H Club4-H Club
Meeting AgMeeting AgMeeting AgMeeting AgMeeting Agendaendaendaendaenda

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE/4-H PLEDGE

3. ROLL CALL

4. MINUTES OF PREVIOUS MEETING - Read by Secretary

5. TREASURER’S REPORT

6. CORRESPONDENCE - Read by President/Secretary
Note: Important events from county newsletter

7. COMMITTEE REPORTS.

a.

b.

c.

d.

8. OLD BUSINESS

a.

b.

c.

d.

9. NEW BUSINESS

a.

b.

c.

d.

10. NEXT MEETING DATE: 

11. ADJOURNMENT

12. PROGRAM (recreation, clinic, speaker, social event, presentation, etc.)

Written by Laura Bovitz, 4-H Program Associate, Middlesex County, 1993
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Fundraising is one of the major ways to help 4-H clubs financially
support their activities.  By raising funds as a group, a club can
help to make sure its activities are affordable for all club mem-
bers.  There are several things to keep in mind as your club plans
a fundraiser. See the (Checklist for 4-H Fundraiser in Appendix)
for additional information.

The 4-H Youth Development Program is a non-profit educational
organization.  Therefore, your club should be concerned with
money only to the extent that it is needed to provide supplies or
cover     expenses incurred in running an active group for youth.
Unless the club has a special long term goal, each year it should
only raise enough money to provide funds to support that year’s
activities.  Fundraising is a means to having a successful club, and
should neither become the club’s primary activity nor a measure
of a club’s success.

Many 4-H programs have county-wide fundraisers to benefit the
entire 4-H program in the county.  Some counties need such
fundraisers to maintain a 4-H center, fairgrounds, provide awards
or special programs.  Your club should fully support any county-
wide fundraising efforts before creating any of its own.  Not only
do many county-wide fundraisers often share a portion of the
profits with each club that participates, but forcing 4-H families
(and the neighborhood!) to participate in too much fundraising is
not wise and may result in negative 4-H public relations.  Like
most things, it is probably better to do a few fundraisers very well
than to attempt too many unsuccessfully.

GUIDELINES FOR 4-HGUIDELINES FOR 4-HGUIDELINES FOR 4-HGUIDELINES FOR 4-HGUIDELINES FOR 4-H
FUNDRAISINGFUNDRAISINGFUNDRAISINGFUNDRAISINGFUNDRAISING

Raising Funds fRaising Funds fRaising Funds fRaising Funds fRaising Funds for Clubor Clubor Clubor Clubor Club
SupporSupporSupporSupporSupporttttt

County-WideCounty-WideCounty-WideCounty-WideCounty-Wide
FundraisingFundraisingFundraisingFundraisingFundraising

Adapted by Ginny Powell, Regional
4-H Agent, North from:  Fund Rais-
ing and 4-H Club Treasuries, NJ 4-
H Leader Training Series, 1994,
written by Keith Diem; Important
Information on 4-H Treasuries, 1998,
adapted by TC Buchanan, 2000.
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Fundraising should be done to meet a specific goal.          Such goals
might be to help members go on a club field trip, purchase a 4-H/
American flag set for the club, sponsor a club recognition ban-
quet, or to fund a community service project.  Whenever possible,
however, people should “pay their own way.”  Examples are
where each member pays for his or her own club T-shirt or brings
a dish to a pot-luck club dinner.  In other words, reserve club
fundraisers for club needs and not for individual members’ needs.
Or, at most, the club might consider providing “incentive” by
paying a portion of a member’s expense, such as for 4-H summer
camp, or toward the cost of a club jacket.  Whatever the goals for
the fundraising event, the club should approve the goal and what
event will be held.  Members should work to carry out the club’s
goals, with the leader’s guidance.

Make sure your club fundraiser provides a learning experience
and can be easily accomplished by the club.  Start small and build
on small successes.  Fund raising can be a good way for members
to learn organizational and business skills.  It can also be fun.
Consider whether to do fundraising as individuals (such as selling
calendars to friends and family) or as a total club (bake sale, car
wash, etc.).  Consider doing a fundraiser that doesn’t require a
great investment in advance.  The less money your club must
invest, the less money it can lose if the fundraiser isn’t successful.
Good examples are bake sales, car washes, service auctions
(where members sell their services to clean garages, mow lawns,
etc.)  In any case, organize and publicize your event well.

To ensure safety for 4-H’ers and leaders, no one should solicit
door-to-door.  Individual solicitation should be done from family
and friends, and only under the direct supervision of adults.

Make sure that fundraising activities meet the legal requirements
of the local municipality, county, and state.  Certain fundraisers
such as raffles, games of chance, yard sales, etc. may require
permits or may not be legal in certain municipalities.  Before you
spend too much time planning an event, you should check with
the municipal office of the location where the fundraiser is to be
held to make sure you are following the proper procedures.

It is important to have fundraising coordinated on a county level.
This will help to make sure there are not too many clubs ap-
proaching the same donors.  The leader should inform the 4-H

StarStarStarStarStart Smallt Smallt Smallt Smallt Small

SafSafSafSafSafetyetyetyetyety

InfInfInfInfInforming the Countyorming the Countyorming the Countyorming the Countyorming the County
4-H Office4-H Office4-H Office4-H Office4-H Office

Setting GoalsSetting GoalsSetting GoalsSetting GoalsSetting Goals



Section II: Starting Your Own 4-H Club. 239

staff of what club fundraisers are planned by completing the 4-H
Fundraising Proposal.  (See Appendix for form.)  The office can
then check to make sure that the club’s plans do not overlap with
those of another club.  (For example, if a club decides to sell
candy and another club in the same area has already planned to do
the same thing, it could overlap and affect the success of both
clubs’ sales).  The county 4-H staff can also confirm that your
event is truly a 4-H fundraiser if someone from the public calls to
ask.  (Otherwise, unfortunately, an individual not associated with
4-H could illegally raise money in the name of 4-H.  If such cases
are reported, they can be stopped.)  The county 4-H staff can also
help by providing ideas and publicizing the event.

All funds raised become part of the club’s treasury and should be
handled in accordance with the guidelines provided in the informa-
tion sheet 4-H Club Treasuries.  It is important to keep accurate
records of the funds raised, as the club’s treasury will be audited.
Accurate records and notes will also help the club evaluate the
success of the fundraiser and help in planning for future events.

Your club’s fundraising effort can be successful if all members
work together towards common, agreed upon goals.  Members
will feel success if they take an active part in the entire process of
planning and implementing the fundraiser.  They should see and
reap the benefits of the money they worked to raise.  Be realistic,
have a plan for the money raised, and have fun!

In accordance with laws governing non-profit organizations, if
your club disbands, all money in the club treasury and any other
club property can only be given to another non-profit organiza-
tion—not to individuals.  New Jersey 4-H policy states that 4-H
club funds attained in the name of 4-H must be given to your
county-wide 4-H organization (such as 4-H Association, Leaders’
Association, etc.) or county 4-H office to be used for 4-H program
purposes.  To arrange this, contact your county 4-H office.

Reference:  The 4-H Name & Emblem – Guidelines for Authorized
Use, USDA, Extension Service; Tax-Exempt Status of 4-H Orga-
nizations Authorized to Use the Name and Emblem, USDA,
Extension Service, Program Aid Number 1282

Handling the FundsHandling the FundsHandling the FundsHandling the FundsHandling the Funds

Fundraising SuccessFundraising SuccessFundraising SuccessFundraising SuccessFundraising Success

If If If If If YYYYYour Club Disbandsour Club Disbandsour Club Disbandsour Club Disbandsour Club Disbands
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New
Jersey4-H

4-H CLUB4-H CLUB4-H CLUB4-H CLUB4-H CLUB
TREASURIESTREASURIESTREASURIESTREASURIESTREASURIES

Most 4-H clubs raise money to support club activities through the
collection of dues or by holding specific fundraisers.  Because
4-H is an educational nonprofit organization authorized through
the United States Department of Agriculture, there are several
procedures that must be followed when working with a club
treasury.  The key point to remember anytime you deal with or
have responsibility for “public” funds is the ability to show and
prove proper accountability.

Through special legislation, each 4-H club has tax exempt status.
This is a special privilege and has special responsibilities at-
tached.  According to federal law and Internal Revenue Service
regulations, the county 4-H agent is responsible for overseeing all
funds and making sure that all 4-H clubs comply with state and
federal regulations regarding those funds.  Here is a brief over-
view of the purpose of club treasuries and club responsibilities
regarding funds.

Your club should be concerned with money only to the extent that
it is needed to provide supplies or cover expenses incurred in
running an active group for youth.  It is, therefore, a means to
having a successful club—and not the end sought or a measure of
a successful club.

A club should not raise money just for the sake of raising money.
Therefore, club treasuries do not generally need to contain more
than $50.00.  Although it is wise to save a little money “for a
rainy day” (emergency), a good rule of thumb is that money
raised during the course of a 4-H year should be spent that same
year unless the fundraising goal is long-term.

All money raised by, or given to, a club becomes the property of
that club and not any individuals in the club.  This is also true for

TTTTTax Exax Exax Exax Exax Exempt Statusempt Statusempt Statusempt Statusempt Status

The Club The Club The Club The Club The Club TTTTTreasurreasurreasurreasurreasuryyyyy

Adapted by Ginny Powell, Regional
4-H Agent, North from:  Fund Rais-
ing and 4-H Club Treasuries, NJ 4-
H Leader Training Series, 1994,
written by Keith Diem; Important
Information on 4-H Treasuries,
1998, adapted by TC Buchanan,
2000
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any items donated to the club.  All property of the club should be
included in a written inventory and kept with the treasurer’s
permanent written records. Funds raised may come from dues,
fundraisers, or other sources.

No membership fees are required to join 4-H.  However, clubs
may decide to collect dues from members on a regular basis.
Collecting club dues is optional and is decided by each club’s
membership.  Members of the club should vote on the amount and
how often dues are to be collected.   A club may also decide to
charge fees for a special activity.   Any fees charged for a 4-H
program or activity should only be used to cover or defray ex-
penses for that specific program.

At the beginning of each 4-H year, the club needs to develop a
financial plan.  This means that the club discusses what activities
will require funds and how much will be required for each activ-
ity.  The club should also discuss how those funds should be
raised.  The club members should vote to approve the financial
plan. After the decision is made, the 4-H Club Financial Plan
Form (see Appendix) should be completed and submitted to the
4-H office.  (Adult guidance is essential and parental support is
always helpful).

Clubs that plan to conduct fundraisers need to follow the proce-
dures outlined in the information sheet, Guidelines for 4-H
Fundraising.  In general, funds must be raised for specific pur-
poses.  Fundraising just to have a big treasury is neither appropri-
ate nor legal.

Clubs that plan on having dues, fundraising or any other money
should elect a treasurer to account for this property.  Responsibili-
ties for maintaining the club account are given to the treasurer,
depending on the age and abilities of that member.  This also
includes making monthly deposits of any cash or checks on hand.
At least once a month, the club treasurer is responsible for giving
a report on the club treasury.  This includes any income and
expenses.  The treasurer should use the 4-H Club Monthly Finan-
cial Report Form (see Appendix) for this purpose.

Club Dues/PrClub Dues/PrClub Dues/PrClub Dues/PrClub Dues/Programogramogramogramogram
FeesFeesFeesFeesFees

AnnAnnAnnAnnAnnual Club Financialual Club Financialual Club Financialual Club Financialual Club Financial
PlansPlansPlansPlansPlans

Planning FundraisingPlanning FundraisingPlanning FundraisingPlanning FundraisingPlanning Fundraising
EffEffEffEffEfforororororts fts fts fts fts for the or the or the or the or the YYYYYearearearearear
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Often, young and inexperienced treasurers simply collect and
record dues paid, give the treasurer’s report at meetings, and work
with the leader on maintaining the club’s account.  Remember to
help make the treasurer’s role a learning experience.  This can be
accomplished by working as a partner with the treasurer, and
providing them training through the opportunity to complete age
appropriate tasks.

Any money owned by the club should be kept in a club bank
account (in the club’s name).  At least two signatures should be on
the account.  Ideally, it should be the club treasurer and a leader,
with these individuals not from the same family.  If the bank does
not accept the signature of a minor, the second signature should be
that of a co-leader or parent.  For the club not to be taxed on inter-
est-bearing accounts, a “tax identification number” must be ob-
tained.  This is a non-profit organization’s equivalent to an
individual’s social security number.  The adult leader should obtain
IRS Form SS-4 either from the bank or by calling the Internal
Revenue Service.  Written records of the club’s bank account
should be kept and regularly reported to the club.  The club’s bank
account and other written records should be audited by an objective
audit committee (more than one person) annually.  All of this is
done to protect both the club and the people handling the money.

Clubs with more than $100 in the treasury must have the club
treasury audited by someone outside the club.  This audit must be
performed annually and the report must be on file at the 4-H
Office.  Clubs should use the 4-H Club Treasury Audit Form (see
Appendix) for this purpose.  This audit is required by the Internal
Revenue Service and the United States Department of Agricul-
ture.  Failure to comply with this is breaking the law and can
result in prosecution, fines and losing status as a 4-H club and tax
exempt organization.

In accordance with laws governing non-profit organizations, if
your club disbands, all money in the club treasury and any other
club property can only be given to another non-profit organiza-
tion—not to individuals.  New Jersey 4-H policy states that 4-H
club funds attained in the name of 4-H must be given to your
county-wide 4-H organization (such as 4-H Association, Leaders’
Association, etc.) or county 4-H office to be used for 4-H pro-
gram purposes.  To arrange this, contact your county 4-H office.

Club Bank AccountsClub Bank AccountsClub Bank AccountsClub Bank AccountsClub Bank Accounts

Club Club Club Club Club TTTTTreasurreasurreasurreasurreasury Ay Ay Ay Ay Auditsuditsuditsuditsudits
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Reference:  The 4-H Name & Emblem – Guidelines for Authorized
Use, USDA, Extension Service; Tax-Exempt Status of 4-H Orga-
nizations Authorized to Use the Name and Emblem, USDA,
Extension Service, Program Aid Number 1282
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New
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Planning ahead is the key to a successful 4-H club.  It provides
a structure that your members can depend upon and allows flexibility
throughout the year.

Through the planning process, members, leaders and parents can
share their ideas and resources to create a year of fun learning
activities.  When a yearly calendar is developed cooperatively
everyone

• has something to look forward to
• can save dates in advance,
• is aware of their own responsibilities.

(A suggested format follows this information sheet.)

An effective way to begin is to brainstormbrainstormbrainstormbrainstormbrainstorm a list of possible
activities.  In brainstorming, the goal is to produce a long list of ideas
without making comments about their possible success or failure.
Crazy ideas are welcome and stimulate laughter and more ideas.
Setting a time limit for the brainstorming process of 5 - 7 minutes can
help you get a good list.  Write down all ideas on a chalkboard or a
newsprint pad and be sure to get everyone’severyone’severyone’severyone’severyone’s ideas up on the board.
This will give everyone an overall feeling for the current interests of
the group.  As the leader, you should be part of the process and
include some of your ideas.

There will be some activities that are scheduled at the same
time each year, such as the fair and public presentations.  (Your
county 4-H office may have an annual printed calendar or can tell
you which months these events are usually scheduled.)  These can
be put on the calendar first.  Then you can set aside club meeting
time to prepare for them, or choose to hold separate committee
meetings that will allow the club to get ready.

Written by:  Rose Mary Bergmann,
County 4-H Agent, Morris County
1994

Planning a Planning a Planning a Planning a Planning a YYYYYearlearlearlearlearlyyyyy
CalendarCalendarCalendarCalendarCalendar
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When beginning to fill in the calendar, keep these things in
mind:

• Is there a balance between fun activities and learning
experiences that support progress in each member’s
project?

• Does your 4-H Club Calendar include activities that help
teach your members personal development skills as well
as focus on your club project(s)?

• Have a variety of members’ ideas been included that most
of the club members will support?

• Have you included any field trips or outside resource
persons to come to the club?  As the leader, have you
considered the workability of each activity such as making
transportation arrangements, finding the right size meeting
place, etc.?

• Do most activities involve little or no cost to members?  If
there is a cost, have you considered fund-raising activi-
ties?

• Are there any community service projects included?

• Are the responsibilities for carrying out the activities
shared among the club, or are there one or two members
who are responsible for 80% of the program?

• Do the activities included provide opportunities for mem-
bers to develop new leadership skills?

• Have you considered adequate preparation time for activi-
ties or events that your club has never experienced before?

• If your club has refreshments, have you included this
responsibility in your plan?

• Can you, as the leader, see where the plan is flexible so
that unexpected and spontaneous events can be accommo-
dated?

RUTGERS COOPERATIVE EXTENSION
N.J. AGRICULTURAL EXPERIMENT STATION

RUTGERS, THE STATE UNIVERSITY OF NEW JERSEY
NEW BRUNSWICK

Distributed in cooperation with U.S. Department of Agriculture in furtherance of the Acts of Congress of May 8 and June 30, 1914.  Cooperative Extension work in
agriculture, home economics, and 4-H.  Zane R. Helsel, director of Extension.  Rutgers Cooperative Extension provides information and educational services to all people

 without regard to sex, race, color, national origin, disability or handicap, or age.  Rutgers Cooperative Extension is an Equal Opportunity Employer.
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_________________________ 4-H CLUB CALENDAR FOR __________________________________________________ 4-H CLUB CALENDAR FOR __________________________________________________ 4-H CLUB CALENDAR FOR __________________________________________________ 4-H CLUB CALENDAR FOR __________________________________________________ 4-H CLUB CALENDAR FOR _________________________
 (Name of 4-H Club) (year)

Month Activity or Materials or Members Refreshments County/State
Program Help Needed Responsible (Member Activity

for Program responsible)

September

October

November

December

January

February

March

April

May

June

July

August
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New
Jersey4-H

Business leaders say that one-third of the time spent in busi-
ness meetings is unproductive.  Here’s how 2,000 business lead-
ers* ranked the four most important ingredients of a good
meeting.

• Adequate preparation
• Agreement on followup action
• Having an effective moderator
• Staying on track

These are good points to consider about your 4-H club meet-
ings.  This also shows why learning how to run a good meeting in
4-H now will help later in life.  Meetings are held in all careers.
Good meetings help to get things done.  Poor meetings don’t.

If your club would like help in getting organized and running
meetings, contact the 4-H office.  The county 4-H staff can help.
They can even attend one of your meetings to assist.  The follow-
ing information should also help.

A 4-H club needs to meet regularly at a regular place and
time.  Moving a meeting date to meet the whims of the group may
help get more members to a meeting in the short run.  However,
in the long run, members may become confused about meeting
dates.  Irregular meetings can also make it difficult for new
members to merge well into the club.

The best way to set an acceptable meeting schedule is for the
club to vote and to abide by majority rule.  This is generally done
at the first (organizational) meeting when the club is established.
It is included in a club’s constitution.  After that, it should change
only when the membership and its needs drastically change.  (A
revision of the constitution would be needed.)  Obtaining parental

What MakesWhat MakesWhat MakesWhat MakesWhat Makes
a Good 4-Ha Good 4-Ha Good 4-Ha Good 4-Ha Good 4-H
Club Meeting?Club Meeting?Club Meeting?Club Meeting?Club Meeting?

A Regular MeetingA Regular MeetingA Regular MeetingA Regular MeetingA Regular Meeting
DaDaDaDaDayyyyy,,,,,     TimeTimeTimeTimeTime,,,,, and Place and Place and Place and Place and Place

Written By:  Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
1994, 2000

*Reference:  Harrison Conference Services/Hofstra University survey, as
reported in USA Today, March 27, 1989.
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support for the meeting schedule is helpful in maintaining mem-
ber participation.

A club can’t accomplish its goals if it doesn’t meet often
enough.  How often is enough?  This depends on the club, its
members, and their projects.  However, all clubs should meet at
least once a month.  Many clubs meet as often as once a week.
Except for a major holiday month, or around county fair time,
clubs should meet throughout the year.

Every meeting should have several parts.  The order of these
parts isn’t as crucial as having each part.  Each meeting should
include:

• a chance for members to interact socially.

• business session.  The officers should run this part of the
meeting, with leader guidance.  (See 4-H Club Meeting
Agenda and Running a Smooth 4-H Business
Meeting) A business session doesn’t have to be part of
every meeting, but probably should be held at least once a
month and other times as needed.

• educational program/project work.  This is generally
guided by the leader.  The program portion could be work
on 4-H projects, a guest speaker, an educational videotape,
and/or public presentations given by members.

Vary the kinds of things done throughout the year.  Encourage
officer/member involvement.  Help them decide what they want
to do most.  As an adult leader, your primary duty is to guide the
members in making sound decisions and following through with
their decisions.

Meetings AreMeetings AreMeetings AreMeetings AreMeetings Are
Held OftenHeld OftenHeld OftenHeld OftenHeld Often

A Balance ofA Balance ofA Balance ofA Balance ofA Balance of
WWWWWork and Plaork and Plaork and Plaork and Plaork and Playyyyy

VVVVVariety andariety andariety andariety andariety and
Member InMember InMember InMember InMember Invvvvvolvementolvementolvementolvementolvement
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Community service is an important function of all 4-H clubs.  A
community service project can take many forms.  The form it
takes in your club depends on your club.  Whatever is decided, it
benefits the community as well as your 4-H members.  Following
are some hints in making your community service project both
successful and fun:

Determine what is needed in your community/county.
• Ask club members and families.
• Ask other community groups. Develop partnerships

with those who have common goals. By collaborating,
you won't have to do the project alone!

• Talk with community officials.
• Find out what types of service projects have and have

not been done in the recent past.
• Ask your county 4-H staff.

Determine what types of activities your members have
interest in, and abilities to do.
• Consider the size of your club and ages of members.
• Consider the skills possessed by club members and

their families.
• Determine how much time your club would like to

devote to community service activities.  (Would
members rather do one, ongoing community service
project that may last several months or more—or
several short-term activities?)

• You may wish to start small and build on small
successes.

List all of the activities that have been suggested.

11111
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RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

10 Steps 10 Steps 10 Steps 10 Steps 10 Steps TTTTTooooowarwarwarwarwarddddd
PPPPPerferferferferforming aorming aorming aorming aorming a
SuccessfulSuccessfulSuccessfulSuccessfulSuccessful
CommCommCommCommCommunityunityunityunityunity
SerSerSerSerService Prvice Prvice Prvice Prvice Projectojectojectojectoject

A Planning GuideA Planning GuideA Planning GuideA Planning GuideA Planning Guide
for 4-H Club Leadersfor 4-H Club Leadersfor 4-H Club Leadersfor 4-H Club Leadersfor 4-H Club Leaders

33333Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
2001
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Ask your club to discuss the possibilities and rank
them in order of importance and interest, based on what
was considered in steps #1 and #2.  Reach consensus or
use a vote by majority rule to determine the activity your
club will do.  If this isn’t practical (especially if your club
is large), consider forming a committee to develop
priorities.  Then, the club can simply accept or vote on the
committee’s recommendations.

After your club has decided what community service
project to focus on first, develop a plan. Your members
will learn organizational skills in developing such a plan.
A plan doesn’t have to be overly detailed and formal, but
should include the following:
• Identify exactly what will be done.  Determine both

the overall goal and the specific tasks involved.
Remember the time frame for the project:  dates/times
for beginning, completion.

• Obtain necessary permission in advance.
• Develop a financial budget for the project, if

appropriate. Obtain funding needed for the project.  If
not available from club funds, seek a community spon-
sor.  Your county 4-H staff may know of sources of
grants-in-aid for such projects, especially if you plan
far enough in advance.  A decision to use club funds
should be voted on by the club membership.

• Obtain needed equipment or supplies.
• Determine how many people will be needed.  What is

the minimum required to do the job correctly and what
is the optimum number?  Be sure you have at least the
minimum before proceeding!

• Ask members to volunteer for specific duties and get a
commitment from them.  Consider teaming up less
experienced members with more experienced workers
to maximize the learning experience.

• Encourage members to report progress on their
assigned duties.

• Make safety a priority!
• Alert mass media representatives and your county 4-H

staff concerning your plans.  Publicize the efforts of
your club and the 4-H program.

55555
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Carry out the project as planned!

Record your club’s efforts with photos, videotape, or
written notes.

As you work on this project, monitor the activities taking
place and make adjustments as needed.  Especially when
the project has been completed, allow time for your club
to discuss the successes and shortcomings of the project
and ideas for improvement.  This reinforces the learning
experience!  Refer to Learn by Doing the 4-H Way for tips
in using the do-reflect-apply experiential learning process.

Develop a summary report of your club’s experience
when the project has been completed.  Share it with mass
 media representatives and your county 4-H staff.  A
scrapbook is also a nice way to present the project’s
success.  Include a written description, photos, news
clippings, etc.  Such activities might be assigned to the
club reporter, secretary, vice president, chair of the
project, or other club member.

Feel good about your club’s contribution to the
community and members’ positive learning experience!

Remember that planning, conducting, and evaluating a com-
munity service project (or any other 4-H activity) is a great
opportunity for 4-H members to learn by DOING.  Therefore,
DO encourage members to get involved in all phases of the
project, including planning.  DON’T do it all for them.

Remember that 4-H’ers learn from their mistakes as well as
their successes.

The role of a club leader and other adults working with the

Other ReminderOther ReminderOther ReminderOther ReminderOther Remindersssss

See the back page for ideas for community service projects.

66666

1010101010

99999

88888

77777



304 Section III: Enriching the Club Experience

club is to guide members in the right direction and provide needed
support and encouragement.

MAKE IT FUN!

The following is a sampling of many possible ideas for
community service projects, compiled from a variety of sources,
that your club might consider doing.

• Assist local fund drives such  as American Cancer Society,
Heart Association, Association of Retarded Citizens,
March of Dimes, etc.

• Adopt a grandparent

• Sponsor a child to attend summer camp

• Donate dog/cat food to a local animal shelter

• Donate books to a library, or magazines to group homes

• Collect food/clothing for needy families

• Furnish baby-sitting on Election Day.

• Entertain nursing home patients

• Clean a park or roadside

• Build/donate benches for a park

• Prepare holiday food baskets to shut-ins

• Paint or repair playground equipment

• Plant trees/flowers in vacant lots

• Donate bird seed to a park

• Serve a highway “coffee break” on holiday weekends

• Buy and donate 4-H placemats to a restaurant

• Sponsor a needy child

• Provide pet therapy for patients at hospitals or nursing
homes

Ideas For CommIdeas For CommIdeas For CommIdeas For CommIdeas For Communityunityunityunityunity
SerSerSerSerService Prvice Prvice Prvice Prvice Projectsojectsojectsojectsojects
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Written by: Elva J. Parker, County
4-H Program Associate,Ocean
County, Betty Ann Smith, County
4-H Agent, Middlesex County,  and
Donna Woody, State 4-H Program
Coordinator, 1990, revised  2000

Public Presentations are used in 4-H by both leaders and
members as ways of sharing information, teaching poise and
gaining self-confidence.  “Show me how,”  “Let me see how you
do that,” and “I’ll show you how” are methods used to teach
others the skills we have learned.

Through giving public presentations, 4-H members learn to:
• express themselves clearly and convincingly.
• organize their ideas and present them in a logical order.
• research subjects.
• develop confidence in themselves.
• emphasize the major points of a presentation through the

use of visuals and/or examples.
• listen to the opinions of others.

You have the opportunity to help 4-H members develop
confidence, poise, self esteem, stage presence and knowledge.
You can also help 4-H members view public presentations as a
non-threatening and useful part of the overall 4-H experience.

With your guidance, members will learn that:
• they have valuable information to share with others.
• judging is a learning tool.
• the more public speaking they do the better they will

become.
• they can organize and prepare an interesting and

informative presentation.

DemonstrationDemonstrationDemonstrationDemonstrationDemonstration
A demonstration is a planned presentation by one or more

4-H member which teaches through showing and explaining.  The
4-H member describes what he or she is doing and completes a
product using actual ingredients, tools, etc.  Usually, at the con-
clusion of a demonstration, the finished product is available for
the audience to touch, taste, feel, or test.

Getting 4-H’erGetting 4-H’erGetting 4-H’erGetting 4-H’erGetting 4-H’ersssss
InInInInInvvvvvolved in Pubolved in Pubolved in Pubolved in Pubolved in Publicliclicliclic
PresentationsPresentationsPresentationsPresentationsPresentations

TTTTTypes of Presentationsypes of Presentationsypes of Presentationsypes of Presentationsypes of Presentations

ObjectivesObjectivesObjectivesObjectivesObjectives
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Presentation PrPresentation PrPresentation PrPresentation PrPresentation Programogramogramogramogram
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Illustrated TalkIllustrated TalkIllustrated TalkIllustrated TalkIllustrated Talk
An illustrated talk tells how something is done and must

include visuals.  In an illustrated talk, flip charts, posters, pictures,
slides, flannel board, chalkboard, or transparencies are used.
There is no finished product.  An illustrated talk is fundamentally
the same as a demonstration, except that visual aids are used
instead of having an actual product.

Formal SpeechFormal SpeechFormal SpeechFormal SpeechFormal Speech
A formal speech is a presentation of a speech written by the

participant or a noted individual.  It is given from memory, with
brief notes, or an outline on index cards used as an aid.  Visuals
are not used to illustrate the information being presented.  The
subject of the speech should be of great interest to the presenter.
Its purpose should be to stimulate thought or present a point of
view.

Performing ArtsPerforming ArtsPerforming ArtsPerforming ArtsPerforming Arts
Performing arts public presentations incorporate dramatics

(monologues and group scenes), oral interpretation of literature,
creative movement and dance, musical performance (instrumental
and vocal), and puppetry.  Most of the performing arts categories
can be presented as a solo or group presentation.  The presenter
introduces the performing art, performs, and concludes with an
invitation for audience feedback.

Main parts of the PresentationMain parts of the PresentationMain parts of the PresentationMain parts of the PresentationMain parts of the Presentation

There are three main parts to every presentation:

• Introduction:Introduction:Introduction:Introduction:Introduction:  A good introduction should tell what the
topic is, why it was selected and get the audiences
attention.

• Body:Body:Body:Body:Body:  The body of the presentation is the major part -
the “meat” of the presentation.  It develops the objectives,
emphasizes key points and tells why they are important.  It
is the doing part of all presentations.

• Summary:Summary:Summary:Summary:Summary:   The summary is the last chance the 4-H
member has to put the main ideas across.  It should restate
the purpose, summarize the major points made, and be
brief and pertinent.

Time  LimitsTime  LimitsTime  LimitsTime  LimitsTime  Limits
The length of a presentation may vary for each age group.

Here are suggested time requirements: 3-5 minutes for younger
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HoHoHoHoHow Leaderw Leaderw Leaderw Leaderw Leaders ands ands ands ands and
PPPPParents Can Helparents Can Helparents Can Helparents Can Helparents Can Help

EvEvEvEvEvaluating Pubaluating Pubaluating Pubaluating Pubaluating Publicliclicliclic
PresentationsPresentationsPresentationsPresentationsPresentations

members and first time participants, 5-8 minutes for older mem-
bers and those with some experience, 8-15 minutes for members
in the 8th-13th grade.  Specific time requirements for the county
presentations will be set by the county 4-H office.

• Local 4-H meetings
• County and State presentation contests
• Public Locations:  shopping malls, fairs, other county

4-H events
• Schools: members’ classrooms, parent-teacher groups, etc.
• Service Clubs

1) Encourage your 4-H’ers to give public presentations.

2) Use the presentations materials available from your county
4-H office to help teach your 4-H’ers how to write a presenta-
tion.

3) Be sure your 4-H’ers attend a county public presentation
workshop. If your county does not offer a workshop, plan a
club workshop.

4) Help gather the necessary information and equipment.

5) Encourage 4-H’ers to research facts at local resource sites.
Provide transportation to those sites, such as the library.

6) Encourage 4-H’ers to do their own work.

7) Listen to their presentation—practice, practice, practice.

8) Give positive comments and make constructive, positive
suggestions.  SELF-CONFIDENCE IS THE KEY.

9) Arrange for 4-H’ers to give presentations to additional
audiences, such as at libraries, after school groups, other 4-H
clubs, public events, service organizations, etc.

10) Recognize 4-H’ers accomplishments through verbal praise, as
well as items such as certificates and small tokens or prizes.

Public presentations given at county and state public presenta-
tion events are usually evaluated by a set of criteria and given
numerical scores and/or ribbons.  Score sheets can be obtained
from your county 4-H office.

Where to GiveWhere to GiveWhere to GiveWhere to GiveWhere to Give
PresentationsPresentationsPresentationsPresentationsPresentations
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The most important role that a judge plays is that of a
teacher.  Since judging occurs as a “teachable moment,” it pro-
vides an ideal opportunity for feedback to help 4-H members
improve their work.  At the same time, judges need to be aware
that they are members of a teaching team that includes volunteer
leaders, parents, and county 4-H staff.  As members of that team,
judges have the responsibility to support and reinforce the learn-
ing that has occurred throughout the project year.  Judges need to
relate well to young people, offering constructive feedback and
positive reinforcement to facilitate the learning process.

A public presentation can be evaluated by offering construc-
tive feedback and positive reinforcement without giving scores or
ratings.  This method should always be used with 4-H Prep
members and can be offered to first timers and other less experi-
enced 4-H’ers.

Each year in early June, 4-H members from all over the state
come to the Cook/Douglass Campus in New Brunswick to partici-
pate in the State 4-H Public Presentations Day Event.  In order to
be eligible to participate a member must be in the 8th-13th grade,
must have received an excellent rating in their county event, and
must do a presentation 8-15 minutes in length.  Presentations are
judged and ribbons and special prizes are awarded.

For further information, contact your county 4-H office for a copy
of the following:

4-H Member Guide on How to Make a 4-H Public Presentation,
Rutgers Cooperative Extension.

Leaders’ Guide for Teaching 4-H Public Presentations, Rutgers
Cooperative Extension.

The JThe JThe JThe JThe Judgudgudgudgudge’e’e’e’e’s Roles Roles Roles Roles Role

Non-Scored EvNon-Scored EvNon-Scored EvNon-Scored EvNon-Scored Evaluationaluationaluationaluationaluation

NeNeNeNeNew Jerw Jerw Jerw Jerw Jersesesesesey State 4-Hy State 4-Hy State 4-Hy State 4-Hy State 4-H
PubPubPubPubPublic Presentationslic Presentationslic Presentationslic Presentationslic Presentations
DaDaDaDaDay Eventy Eventy Eventy Eventy Event

Helpful ResourHelpful ResourHelpful ResourHelpful ResourHelpful Resourcescescescesces
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TTTTTypes of Recorypes of Recorypes of Recorypes of Recorypes of Recordsdsdsdsds

RecorRecorRecorRecorRecord Kd Kd Kd Kd Keepingeepingeepingeepingeeping
in 4-Hin 4-Hin 4-Hin 4-Hin 4-H

Keeping records takes practice.Keeping records takes practice.Keeping records takes practice.Keeping records takes practice.Keeping records takes practice. 4-H’ers need your support,4-H’ers need your support,4-H’ers need your support,4-H’ers need your support,4-H’ers need your support,
direction and encouragement!direction and encouragement!direction and encouragement!direction and encouragement!direction and encouragement!

Summary Sheet or Card; Project Record Book; Index Cards;
Scrapbooks; 4-H Story.

4-H’ers are encouraged to develop the habit of keeping
records.  4-H’ers keep records to:

• measure progress in their project(s).
• identify expenses and financial gains of their projects.
• verify all 4-H activities and experiences year by year.
• evaluate project growth and develop a plan of action for

further growth and future project work.
• observe growth over the years.
• refer to when filling out applications for out-of-county

educational events.
• serve as a guide when applying for local 4-H awards and

scholarships.
• assist in completing employment and/or college

application forms.
• help when writing resumes for college and/or

employment.

• plan and organize their work.
• evaluate economic growth.
• budget their project and other financial needs.
• improve their written communication skills.
• pay attention to detail, follow directions, and meet

deadlines.
• make decisions.
• set priorities.
• appreciate the life skills they are developing.
• understand the values of keeping records.

WhWhWhWhWhy 4-H’ery 4-H’ery 4-H’ery 4-H’ery 4-H’ers Ks Ks Ks Ks Keepeepeepeepeep
RecorRecorRecorRecorRecords:ds:ds:ds:ds:

When 4-H’erWhen 4-H’erWhen 4-H’erWhen 4-H’erWhen 4-H’ers Ks Ks Ks Ks Keepeepeepeepeep
RecorRecorRecorRecorRecords,ds,ds,ds,ds,     TheTheTheTheThey Learny Learny Learny Learny Learn
TTTTTo:o:o:o:o:

Written by:  Betty Ann Smith,
County 4-H Agent, Middlesex County
1990, revised 1994

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H
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Record keeping has a bonus for 4-H’ers!  They gain satisfac-
tion and motivation from observable progress and learning.  As
they experience satisfaction and progress, they gain in self-esteem
and self-confidence.

The 4-H program recognizes youth in a variety of ways.  A
comprehensive 4-H record helps to determine:

• county medal winners.
• special award winners.
• participants and award winners for state and national 4-H

programs.

—a large envelope, flat paper bag, shoebox, file folder, large
expandable folder, or one drawer in a desk or dresser.

especially ones with judges’ comments.  They have special infor-
mation and will be helpful when the 4-H’ers need to see how they
have grown and where they need to improve.

with records of meeting activities, special events, trips, purchases,
sales, etc.  The diary can be referred to for writing the 4-H Story;
for completing summary sheets, summary record cards, inventory
records, income and expenditure records, and breeding records.

If your county uses project record books, accomplishments
can be illustrated by using photographs, photocopied pictures, or
pictures cut from magazines, catalogs, ads, and patterns.

• record keeping is started early in the project year.

•  a few minutes are set aside at each meeting for record
keeping.

•  every 5th meeting is set aside for record keeping.

• record keeping completed at home is accomplished as the
project progresses.

The 4-H Story is a tool that encourages the 4-H’ers to examine
their experiences.  It helps them to determine their personal
growth, skill development, and strengths.  It is personal, unique,

TEATEATEATEATEACH 4-H’ERS CH 4-H’ERS CH 4-H’ERS CH 4-H’ERS CH 4-H’ERS TTTTTo:o:o:o:o:

••••• KKKKKeep Evereep Evereep Evereep Evereep Everythingythingythingythingything
In One PlaceIn One PlaceIn One PlaceIn One PlaceIn One Place

••••• SaSaSaSaSave Score Sheetsve Score Sheetsve Score Sheetsve Score Sheetsve Score Sheets

••••• KKKKKeep A Diareep A Diareep A Diareep A Diareep A Diaryyyyy

THE 4-H STTHE 4-H STTHE 4-H STTHE 4-H STTHE 4-H STORORORORORYYYYY

KKKKKeeping Recoreeping Recoreeping Recoreeping Recoreeping Records Cands Cands Cands Cands Can
Be Fun And Creative If:Be Fun And Creative If:Be Fun And Creative If:Be Fun And Creative If:Be Fun And Creative If:
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and specific to the individual 4-H’er, and it complements their
4-H records.

The use of the 4-H Story may vary among counties, clubs, and
projects.

The 4-H Story

• makes the record book complete.

• helps 4-H’ers see their growth, therefore enhancing their
confidence and self-esteem.

• is part of the application procedure for many out-of-
county educational events.

• assists the 4-H’er with identifying skills and experiences
asked for on employment applications.

• assists the 4-H’er with writing resumes and completing
college entrance applications.

• is an excellent source of information for feature stories
promoting 4-H.

The 4-H story may focus on project-specific skills the 4-H’er
has developed, or it may concentrate on how the 4-H’er has
grown as a person through the 4-H project and 4-H activities and
experiences.

An interesting 4-H story might include:

• taking on more responsibility:
- in their family or home.  Example:  A 4-H’er enrolled

in the Foods and Nutrition project may take on the
meal  planning, meal preparation, or the shopping
responsibility for the family.

- in the 4-H Club as a Junior Leader.

• learning to accept disappointment without defeat.

• learning to be a graceful, considerate “winner” without
making others feel inferior.

WhWhWhWhWhy 4-H’ery 4-H’ery 4-H’ery 4-H’ery 4-H’ers s s s s Write aWrite aWrite aWrite aWrite a
4-H Stor4-H Stor4-H Stor4-H Stor4-H Storyyyyy

What Should Be In aWhat Should Be In aWhat Should Be In aWhat Should Be In aWhat Should Be In a
4-H Stor4-H Stor4-H Stor4-H Stor4-H Story?y?y?y?y?
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• learning to delegate responsibilities to others, thus
helping them to grow.

• gaining the ability to give reports in class or speeches in
an assembly because of the learning and skill-building
experiences gained in giving 4-H Public Presentations.

• developing a new plan of action with goals and objectives
for new growth as a result of evaluating project records or
other 4-H experiences.

If your 4-H’ers cannot see how they have grown, suggest they
ask an observer such as their project or organization leader,
another 4-H’er (emphasis on positive), parents, or classroom
teachers.  Another good source is the comment section of report
cards.  New skills and growth in 4-H are often reflected in behav-
ior at home and school.  Other good sources are past record
books, score cards, and judges’ comments.

NoteNoteNoteNoteNote:   Following this information sheet, you will find examples
of excellent 4-H stories written by 4-H'ers of different ages at
different levels of experience in 4-H.

References:References:References:References:References:

Getting Started in 4-H Leadership, Wisconsin 4-H Leadership Committee

HoHoHoHoHow Can 4-H’erw Can 4-H’erw Can 4-H’erw Can 4-H’erw Can 4-H’ers Sees Sees Sees Sees See
HoHoHoHoHow w w w w TheTheTheTheThey Hay Hay Hay Hay Haveveveveve
GrGrGrGrGrooooown?wn?wn?wn?wn?
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Goal to help others grow.

Example of a multi-project story that indicatesExample of a multi-project story that indicatesExample of a multi-project story that indicatesExample of a multi-project story that indicatesExample of a multi-project story that indicates
personal growth and skill development:personal growth and skill development:personal growth and skill development:personal growth and skill development:personal growth and skill development:

Written by 12 year-old 4-H’er with 3 years experience in cooking
and sewing projects.

My 4-H StorMy 4-H StorMy 4-H StorMy 4-H StorMy 4-H Storyyyyy

This year in 4-H I learned many things, like how to make
button holes in sewing and why I shouldn’t grease a non-stick
cookie sheet.  You can see by my records that I have gotten many
awards and participated in many activities.

All these things made me feel very good about myself, but the
thing that made me feel the BEST was introducing my 7 year-old
sister to 4-H.  It made me happy to teach Pamela how to model
and even happier that she has my old title, “Little Miss Fashion
Revue.”  It was fun having her on my committees.  I was very
proud when she made a county presentation.

Helping Pamela in 4-H made me realize how much I have
grown.  It wasn’t long ago that the older 4-H’ers were guiding
me.  Now it’s up to me to lead the way for my sister and other
Preps to help them “to make the best better.”

Samples ofSamples ofSamples ofSamples ofSamples of
Excellent 4-HExcellent 4-HExcellent 4-HExcellent 4-HExcellent 4-H
Stories Stories Stories Stories Stories Written bWritten bWritten bWritten bWritten byyyyy
4-H’er4-H’er4-H’er4-H’er4-H’ersssss

Leadership—skill development.

Her strength is her teaching
ability.

Skill development.

Personal growth.

Self-esteem enhanced.

Skills learned.

Compilation of actual 4-H stories
by 4-H youth.  Critiqued by:
Betty Ann Smith, County 4-H
Agent, Middlesex County,  1990,
revised 1994
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Example of a project specific story that indicatesExample of a project specific story that indicatesExample of a project specific story that indicatesExample of a project specific story that indicatesExample of a project specific story that indicates
personal growth and skill development:personal growth and skill development:personal growth and skill development:personal growth and skill development:personal growth and skill development:

Written by a 10 year-old 4-H’er with one year’s experience in the
seeing eye project.

JollJollJollJollJolly and Iy and Iy and Iy and Iy and I

Once upon a time I got a seeing-eye puppy.  When I got home
from school that day I was so excited to see my new puppy that I
did not want to leave her, even for a minute.  So, I kept her
company in the utility room while I did my homework.  Then I
took her out for a run around the baseball field.  She was very
happy to live with me.

Since that first day that she came to live with us, we have
done many fun things together.  I have gone to many 4-H meet-
ings where I have made many new friends and I have learned to
work with Jolly.  In the spring I took her to the Ag Fair and
entered her into the obedience show with the other seeing-eye
puppies in the area.  There I met a seeing-eye puppy named
Adam.  Same name as mine!  I thought that was pretty funny.

The first weekend in June I went to puppy camp but unfortu-
nately Jolly could not come with me because she was in heat.
Fortunately I was able to take Ross, another seeing-eye pup that
lives in my county.  There was a blind man at camp who—was
blinded when he was sixteen by a firecracker.  He now uses a
German Shepherd as a guide dog which will pick up his wallet if
he drops it and anything else.  It was interesting meeting someone
who was blind.

Jolly is now an obedient dog.  She comes when you call her.
She sits when you tell her to.  She goes down when you tell her
to. She has a very nice temperament.  She’s very gentle.  She
carried a baby bunny in her mouth clear across the baseball field
without hurting it.  For doing that I think she is the best dog in the
world.

New friends—personal growth.

New experience—applying
skills learned.  Skill

development.

Working with Jolly—skill
development.

Accepts disappointment without
defeat—problem solving,

skill development.

Skill development.

Self-esteem enhanced.
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Example of a general experience story that indicatesExample of a general experience story that indicatesExample of a general experience story that indicatesExample of a general experience story that indicatesExample of a general experience story that indicates
personal growth and skill development.personal growth and skill development.personal growth and skill development.personal growth and skill development.personal growth and skill development.

Written by 17 year-old 4-H’er with 10 years experience in 4-H.

I’ve learned a lot this year about horses.  This was really my first
active year in the horse club, showing at horse shows and participat-
ing in other horse related events.  At horse shows you soon learn that
all judges do not see the same.  A good idea that I learned is not to
enter a show after you have been at camp and CWF for the two
weeks before.  I can laugh at my mistakes now, but it wasn’t very
funny then, especially because of how tired I was.  I also spent a day
at the NJ Horse Clinic where I learned that I could handle the sight of
blood.  I learned a lot about operation and found it all very interest-
ing.

Our “Rhythm In Motion” Clogging club has grown tremendously
and as an older member I’ve learned to help the younger ones with
their steps.  Clogging is fun and our club does travel a bit for commu-
nity service demos and other functions.  Dancing in the talent show at
CWF with Amy was one of my most fun and rewarding experiences.

Being a camp counselor this year was another “first.” It was a
challenging opportunity as well as a learning one.  I enjoyed working
with the younger members, helping them adjust to the absence of
home and family for the week.  Another challenging experience was
teaching the basket making craft.  I really learned to stay calm when I
had 10 kids asking me questions.  I think one of the most rewarding
feelings is to have someone look up to you.  It is amazing to see how
attached you can become to all of the campers by the end of the
week.

I am still a member of the Calico Kids Cooking and Child Care
projects.  Through this I’ve learned CPR and have learned a lot about
child care.  I had experience babysitting for a 5 year old several
times, but this summer I had the opportunity to take care of a two
month old three mornings a week for a number of weeks.  I was able
to apply what I had learned about taking care of babies.  I learned
even more.  I was also able to teach crafts to the younger club mem-
bers.  After all of my hard work in the club, I was able to give back
some of what had learned.

Teaching sponge painting and crafts to members of the marine
science project proved both rewarding and challenging.  Marine
science is always interest and lots of fun because there is so much to
learn about.

Exploring new interest—taking
on new challenge.

Personal growth.

Teaching—personal growth.

Leadership—personal growth.

Learning to put others before
self.

Applying skills and knowledge
learned in project.

Accepting new learning
challenge.
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Example of project specific story that indicatesExample of project specific story that indicatesExample of project specific story that indicatesExample of project specific story that indicatesExample of project specific story that indicates
personal growth and skill development.personal growth and skill development.personal growth and skill development.personal growth and skill development.personal growth and skill development.

Written by a 10 year-old 4-H’er with 3 years experience in 4-H.

This year I liked learning about plants in gardening.  I learned
a lot about taking care of a garden.  I didn’t like weeding all the
time.  I got a lot of zucchini, but the corn dried out.  The tomatoes
didn’t get enough water either.  My potatoes were too little.  I
enjoyed all those beef and zucchini and zucchini bread meals
because that grew the best.

Everything else died, and didn’t grow. I will fertilize and
water my garden more next year. I hope it turns out well.

Experienced satisfaction as a
result of  efforts.

Disappointment accepted
without defeat.

Set goal to apply lessons
learned.
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Example of multi-project story that indicates personalExample of multi-project story that indicates personalExample of multi-project story that indicates personalExample of multi-project story that indicates personalExample of multi-project story that indicates personal
growth and skill development:growth and skill development:growth and skill development:growth and skill development:growth and skill development:

Written by 13 year-old 4-H’er with  6 years experience in 4-H.

In 4-H we are challenged repeatedly, pushing ourselves to get
our work done, help our club, friends, family, ourselves, other
people including strangers.  Just giving presentations to inform
people that 4-H is not only animals, becomes a challenge.

I’ve been challenged to make people feel better when they are
feeling down and become  their best friend, rather than just a
friend, when they need someone to talk to.

Everyone is given the option to take a challenge or to drop it
and quit. I’ve taken many challenges and kept with them by
staying in all the clubs to which I have committed myself to.

4-H has helped me prepare for my future by challenging me to
teach something I have learned in my projects to my club mem-
bers; and by giving me the opportunity to be a teen leader.  I
enjoy helping the leaders who help me, everyday, I progress into
a better person.

I still have a way to grow, however, I know it will be easier
for me because I have 4-H to help me though my teen age years.
There is no gift to give nor are there any words to say that will
cover the gratitude I have for 4-H.  My leaders and the people in
the 4-H office have become like my parents rather than just
friends.  Thanks for a great life!

4-H’er took on challenge—
personal growth.

Learned to put others before
self.

Set personal goal to complete
what she started.

Leadership development.

Evaluating personal growth.
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Example of multi-project story that indicates growthExample of multi-project story that indicates growthExample of multi-project story that indicates growthExample of multi-project story that indicates growthExample of multi-project story that indicates growth
and personal growth and skill development:and personal growth and skill development:and personal growth and skill development:and personal growth and skill development:and personal growth and skill development:

Written by 13 year-old 4-H’er with 6 years experience in 4-H.

This 4-H year has brought new experiences to me.  I’m a
teenager now. I turned 13 last October, and soon after I was
elected President of Junior Council.  The first meeting was so
unruly I was ready to quit.  I realized then how I must have
caused problems for previous officers.  Meetings have gone better
since and I’ve  enjoyed being President.

Another new experience was being a C.I.T. at the Prep Camp
week-end.  This was really great.  I’m looking forward to becom-
ing a CIT at summer camp in 1994.

I am a member of four 4-H clubs in addition to Junior Coun-
cil. Finding sharks’ teeth on a Marine Science Field trip was
really exciting.  Although there is a tree nursery in the family, I
learned about the wild and native trees through the Forestry Club.
The Vectors Rocket Club is one of my favorites.  I enjoy building
rockets and launching them.  This year I was able to help the new
members build their rockets and paint them.

Cooking in the Calico Kids club is fun.  I enjoy cooking.  I
hope I can do more with that next year.

This year has been a year full of learning and new experiences
for me.

Personal goal set.

Discovery learning.

Leadership Development.

Personal growth.

Acquiring Knowledge.

Peer teaching.

Possible goal.
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

The County 4-HThe County 4-HThe County 4-HThe County 4-HThe County 4-H
FFFFFair:air:air:air:air:  Sho  Sho  Sho  Sho  Showcasewcasewcasewcasewcase
of the of the of the of the of the YYYYYearearearearear

What is a 4-H FWhat is a 4-H FWhat is a 4-H FWhat is a 4-H FWhat is a 4-H Fair?air?air?air?air?

Written by:  Rita Natale Saathoff,
Regional 4-H Agent, South
1990, revised 1994

One of the most exciting events which takes place each
summer is the annual county 4-H fair.  The fair is the culmination
of the year for both 4-H members and volunteers; it is a showcase
of all that is accomplished during the 4-H program year.

The county 4-H fair is an event designed primarily to evaluate
and display the project work of youth participating in 4-H pro-
grams.  Some 4-H fairs are part of a larger “county fair,” while
others are strictly 4-H fairs.  A fair can be a one-day mall show,
or a week-long event with amusements, commercial exhibits and
rides, or anything in between.  Some fairs have admission fees;
others do not.

Different activities take place at different fairs.  Some fairs
focus on traditional fair activities such as project displays, animal
shows, and craft demonstrations.  Other fairs include features
considered to be currently popular, such as karate demonstrations,
video games, and commercial exhibits ranging from water filter
companies to other community organizations.

The focus of each fair depends on many factors, including
goals and strengths of the local 4-H program, fair location and
available facilities, local ordinances, and fund-raising needs of
the county 4-H program.  Most fairs include a variety of events in
order to encourage family participation.

It is the 4-H volunteer leader’s job to take an active part in
encouraging and assisting 4-H youth in participating fully in the
4-H fair.  Ideas on how you can help are listed below.

• 4-H Mail.  4-H Mail.  4-H Mail.  4-H Mail.  4-H Mail.  Read your 4-H mail thoroughly all year long.  Be
sure to inform your members of any fair-related information as
it becomes available.

Preparing Preparing Preparing Preparing Preparing YYYYYour 4-H'erour 4-H'erour 4-H'erour 4-H'erour 4-H'ersssss
fffffor the 4-H For the 4-H For the 4-H For the 4-H For the 4-H Fairairairairair
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• The 4-H Fair Mailing.  The 4-H Fair Mailing.  The 4-H Fair Mailing.  The 4-H Fair Mailing.  The 4-H Fair Mailing.  In late spring or early summer, most
county 4-H offices send out a fair mailing.  This often includes
exhibit catalogues (also called “premium books” or “class
lists”); requests for help before, during and after the fair;
information related to specific projects or events happening at
the fair; and registration forms, sign-up sheets and information
on how to enter 4-H projects in the fair.  Review all of this
information carefully with your 4-H members.  Assist them in
obtaining and completing any paperwork they may need in
order to take part in the fair.

• Exhibiting Your Club Members’ Projects and Skills.Exhibiting Your Club Members’ Projects and Skills.Exhibiting Your Club Members’ Projects and Skills.Exhibiting Your Club Members’ Projects and Skills.Exhibiting Your Club Members’ Projects and Skills.  Re-
view carefully items in the fair mailing which pertain to the
projects that your club members carry.  Look for any project-
related events or activities (i.e., members in the clothing
project might take part in the fashion revue).  Check to see if
record books are required in order to exhibit in certain classes
or divisions.  If so, assist members in completing record books
to meet requirements.

• Exhibit Tags and Registration Forms/Pre-Fair Club Meet-Exhibit Tags and Registration Forms/Pre-Fair Club Meet-Exhibit Tags and Registration Forms/Pre-Fair Club Meet-Exhibit Tags and Registration Forms/Pre-Fair Club Meet-Exhibit Tags and Registration Forms/Pre-Fair Club Meet-
ing. ing. ing. ing. ing.  Plan a special club meeting a week or so before pre-fair
judging and/or fair deadlines.  This is a good time to help
4-H’ers complete exhibit tags, registration forms and any other
necessary paperwork.

• Project Judging.  Project Judging.  Project Judging.  Project Judging.  Project Judging.  Look for information pertaining specifically
to project judging.  Often this takes place prior to the fair,
sometimes at a different location.  Make sure that your 4-H’ers
are aware of when, where and how their projects will be
judged.  This will help to insure that there won’t be any disap-
pointment.

• Animal Exhibits and Shows.Animal Exhibits and Shows.Animal Exhibits and Shows.Animal Exhibits and Shows.Animal Exhibits and Shows.  Animal projects usually must
meet special state-wide requirements related to health/immuni-
zation records.  Check with your county 4-H staff for informa-
tion about these requirements or in making any arrangements
necessary to meet them.  Animal project members should also
be aware of show dates, times and requirements, as well as
special rules your county may have for exhibiting animals.

• Open Events/Helping Out at the Fair.  Open Events/Helping Out at the Fair.  Open Events/Helping Out at the Fair.  Open Events/Helping Out at the Fair.  Open Events/Helping Out at the Fair.  Encourage your
members to take part in events open to all 4-H’ers and/or other
youth.  The fair is a great opportunity to meet people from
other towns and to make new friends.  4-H’ers should also be
encouraged to volunteer to help with fair responsibilites, such
as set-up, take-down and staffing booths as needed at the fair.

• Events for the Whole Club.  Events for the Whole Club.  Events for the Whole Club.  Events for the Whole Club.  Events for the Whole Club.  Be sure to take part in club-
oriented events and activities held at the fair.  These may
include club booth exhibits, a parade of clubs, club demonstra-
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tions or presentations or taking on a fair set-up task as a club.
Working as a club provides members the chance to learn
teamwork and cooperation.

• Involving Parents.  Involving Parents.  Involving Parents.  Involving Parents.  Involving Parents.  Persuade parents to become involved.
Ask them to assist with club activities; encourage them to be
present at all fair events and activities in which their child is
participating.  Invite them to your special pre-fair meeting.
This is a good time to help parents understand the how-to’s of
preparing for the fair, as well as how judging, competition and
recognition fit into the 4-H program.  Communicating with
your members’ parents at this point will help prevent misun-
derstanding and disappointment later.  Don’t be afraid to ask
4-H parents for help—after all, as their child’s 4-H leader, you
provide them a valuable service all year long.

• Understanding County Fair Regulations.  Understanding County Fair Regulations.  Understanding County Fair Regulations.  Understanding County Fair Regulations.  Understanding County Fair Regulations.  If your 4-H fair is
part of a county fair, be sure members understand all county
fair requirements and regulations, as well as 4-H guidelines
and requirements.

The success of any 4-H fair depends on the participation of
adult volunteers.  This includes 4-H leaders, parents and other
interested adults.  Adults can serve in many capacities, such as:

• Serving on the county 4-H fair committee, association or
board, often a year-round commitment.  This group is gener-
ally responsible for planning the event and recruiting volun-
teers to assist.  If your fair is part of a county fair, you may be
able to serve on the county fair board.

• Serving as chairperson of a specific fair event or committee,
such as serving as project superintendent, barn manager, food
concession chair, show committee chair, chair of commercial
exhibits, etc.

• Assisting with a specific event or committee, such as helping
in a food booth, assisting with project entries, participating in
fair set-up or fair take-down, etc.  Helping to recruit other
adults and youth to assist.

• Serving as a volunteer judge.  Some counties prefer that active
club leaders do not judge in their own counties; however, other
counties often welcome the expertise of an active club leader
from another county.

• Exhibiting in adult divisions where available.
• Volunteering to do a special demonstration or presentation

either on your own or with your 4-H’ers (i.e., craft demonstra-
tion; square dance performance).

VVVVVolunteer Jobs at theolunteer Jobs at theolunteer Jobs at theolunteer Jobs at theolunteer Jobs at the
FFFFFair:air:air:air:air:     The KThe KThe KThe KThe Keeeeey toy toy toy toy to
SuccessSuccessSuccessSuccessSuccess
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• Helping the 4-H fair committee or 4-H staff in general, such as
running errands, distributing posters, selling tickets to an event.

As you and your members prepare for the fair, it’s good to keep
in mind the purposes for holding a 4-H fair.  Although 4-H fairs
differ throughout the state, the following are some goals shared by
many New Jersey counties.

• Evaluate 4-H project work and recognize accomplishments of
youth participating in 4-H programs during the past 4-H year.

• Serve as a showcase for the public to observe 4-H projects, both
on display and in action.

• Educate the public about the 4-H program in general, as well as
specific subject matter areas of current interest and concern.

• Attract youth and adults to become involved in the 4-H program
as 4-H members and volunteer leaders.

• Provide youth and adults opportunities to develop and demon-
strate their leadership abilities through planning and conducting
the 4-H fair.

• Provide the community with a family-oriented, fun and educa-
tional event.

Some counties also depend on the annual 4-H fair to raise funds
in support of the year-long 4-H program.  In counties where the 4-
H fair is part of a larger county fair, there is often a special empha-
sis on cooperation with other community organizations and agen-
cies.

The best way to have a positive 4-H fair experience is to GET
INVOLVED!  This means preparing your 4-H members, encour-
aging their parents to become involved, and volunteering to use
your skills and talents to help your county fair be a big success.
For more information on how you can become involved in your
county 4-H fair, call your county 4-H staff!

Reference:Reference:Reference:Reference:Reference:

4-H Clover Tales, Somerset County (NJ) 4-H Newsletter, January 1990.

Goals of the 4-H FGoals of the 4-H FGoals of the 4-H FGoals of the 4-H FGoals of the 4-H Fairairairairair

Making the Most ofMaking the Most ofMaking the Most ofMaking the Most ofMaking the Most of
YYYYYour 4-H Four 4-H Four 4-H Four 4-H Four 4-H Fairairairairair
ExperienceExperienceExperienceExperienceExperience
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There is a popular saying that states “If you fail to plan, you plan
to fail.”  This is true with 4-H programs, events, and activities.  If you
don’t think ahead, they will fail miserably.  The secret of a successful
program lies in three words:  plan, conduct, and evaluate.  Here is an
overview of a systematic process that will enable you to plan any
type of function with ease and success.

1.  Determine what type of program you want to plan.1.  Determine what type of program you want to plan.1.  Determine what type of program you want to plan.1.  Determine what type of program you want to plan.1.  Determine what type of program you want to plan.

Consider the answers to these questions before you get started:
• Is it long term or short term?
• Who is the intended audience:  youth or adults or both? (Be

sure to involve them in the process.)
• Why are you planning this program?
• How was it determined that this program would be held?
• Is this program new or existing?  If it is existing, what is

its past history and success? Refer to Learn by Doing the
4-H Way for tips on using the do-reflect-apply experiential
process.

2.  Set goals for the program.2.  Set goals for the program.2.  Set goals for the program.2.  Set goals for the program.2.  Set goals for the program.

• What are you trying to accomplish?
• What will a person in the program learn or gain from

participating?
• Write down this information:  use it in planning, promot-

ing, and evaluating.
• Make your objectives specific, measurable, and appropri-

ate for the intended participants.
• Consider how you will evaluate the program so you will

know what participants learned from it.

3.  Divide the task at hand into sub-tasks based on the set3.  Divide the task at hand into sub-tasks based on the set3.  Divide the task at hand into sub-tasks based on the set3.  Divide the task at hand into sub-tasks based on the set3.  Divide the task at hand into sub-tasks based on the set
objectives.objectives.objectives.objectives.objectives.

Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
2001

Planning andPlanning andPlanning andPlanning andPlanning and
Conducting aConducting aConducting aConducting aConducting a
SuccessfulSuccessfulSuccessfulSuccessfulSuccessful
Program orProgram orProgram orProgram orProgram or
ActivityActivityActivityActivityActivity

Plan!Plan!Plan!Plan!Plan!
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• How many people will be needed to do the work?
• How much money will be needed?
• What permission will be needed?
• Will facility, transportation, lodging, or food arrangements

be needed?
• Set realistic timelines.  Build in flexibility but keep to

deadlines.

4.  Create a planning team.4.  Create a planning team.4.  Create a planning team.4.  Create a planning team.4.  Create a planning team.

• Involve people who will be participating or affected by the
program.

• Identify and involve the appropriate people and assign
tasks that match program needs and people’s interests.

• Delegate authority along with responsibility.  Set expecta-
tions of outcomes and then let people perform tasks with
their own styles.

• Monitor progress and provide guidance and assistance as
needed.

5.  Determine what funds, supplies, and attendance will be5.  Determine what funds, supplies, and attendance will be5.  Determine what funds, supplies, and attendance will be5.  Determine what funds, supplies, and attendance will be5.  Determine what funds, supplies, and attendance will be
needed.needed.needed.needed.needed.

• Determine a budget.  Do you have the funds needed?  If
not, will admission/fees need to be charged?

• Is there a minimum or maximum number of participants?
Will they be accepted on a first-come, first-served basis?
How many participants will it take to break even finan-
cially?

• If you don’t have the proper equipment, can you buy,
borrow, or rent it?

• Is advance registration needed?  Set registration deadlines.
• If program involves travel, overnight stays, or potentially

hazardous activities, 4-H Event Permission Forms must be
used.

6.  Promote the program6.  Promote the program6.  Promote the program6.  Promote the program6.  Promote the program

• Use a variety of promotion methods that will be suitable
for your intended audience.

• Send news releases to mass media, such as newspapers
and radio.  Refer to How to Write a News Release for ideas.
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7.  Get things done on time7.  Get things done on time7.  Get things done on time7.  Get things done on time7.  Get things done on time

• Set a schedule and stick to it.  Start on time.  End on time.
• Plan for more than you need:  have an alternative, “emer-

gency” plan in case something goes awry.
• Keep even “serious” programs fun!

8.  Promise what people want and deliver what you’ve8.  Promise what people want and deliver what you’ve8.  Promise what people want and deliver what you’ve8.  Promise what people want and deliver what you’ve8.  Promise what people want and deliver what you’ve
 promised. promised. promised. promised. promised.

• Be organized and professional and act it.
• Make participants feel welcome.  Greet them.  Say hello

and goodbye.
• Give people more than they expect.

9.  Evaluate the planning and conducting processes as well as9.  Evaluate the planning and conducting processes as well as9.  Evaluate the planning and conducting processes as well as9.  Evaluate the planning and conducting processes as well as9.  Evaluate the planning and conducting processes as well as
the end results.the end results.the end results.the end results.the end results.

• Observe the program while it is happening.  Listen to
comments from participants.  Make needed adjustments as
the program is happening.

• How effective was the promotion of your program?  How
did people find out about it?

• Have the planning team evaluate how the planning process
went.  Was it efficient?  How could it be improved?

• Follow-up with thank-you letters, notes, or gifts to people
who helped make the program a success.

• Are all bills paid?  Did you meet your budget?

10.  Determine how well program objectives were met.10.  Determine how well program objectives were met.10.  Determine how well program objectives were met.10.  Determine how well program objectives were met.10.  Determine how well program objectives were met.

• The objectives are your destination.  The program planned
is your road map.  Evaluation helps you determine how
good your vacation spot was and how enjoyable was the
drive to get there.

• Ask participants questions based directly on the objectives
of the program, such as:
-    Did we meet our goals?
-    How successful was our event?
-    What could we do to improve it next time?

Conduct!Conduct!Conduct!Conduct!Conduct!

EvEvEvEvEvaluate!aluate!aluate!aluate!aluate!
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• Use a variety of evaluation methods that are appropriate for
the program participants.  Some ideas for evaluation meth-
ods include:
- Written questionnaires
- Face-to-face or telephone interviews
- Suggestion boxes
- Group discussion
- Indicators of interest in program, based on number of

participants or income generated
- Casual observation
- Knowledge or skills gained by participants based on

before-after comparisons or testimonials of partici-
pants.

- Comparisons with past, similar, or competing pro-
grams.

- Would participants recommend program to others or
attend next time?

• Is program worth repeating?
• Share the results of your evaluation with people who will

want to know:  planning committee members, sponsors,
county 4-H staff, participants, etc.
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Jersey4-H

Field trips can be a great contribution to the 4-H philosophy
of learning by doing.  4-H members can observe and participate
in a real-life 4-H project-related experience.  Here are some
suggestions to make a field trip fun, safe, and educational:

Instead of deciding what to do at the last minute, try to plan
ahead.  This will make it more fun for the kids and less stressful
for you.  Think of creative ways for youth to learn what they need
to in the 4-H project using a variety of methods.  Involve them in
planning and doing. Consider the following as you plan for
project activities, such as field trips:

• What will be learned?
• What teaching methods will be used?
• Will there be opportunities for hands-on experiences?
• Field trips make good introductions or summaries of

projects.
• To make it fun, consider a theme and wear special hats,

clothing, or costumes that fit the location and purpose.

Look for places that:
• Match needs of project.
• Are relevant and interesting to youth (give them choices

when possible).
• Are affordable.
• Are close by.

• Environmental and nature centers
• Bird sanctuaries and wildlife refuges
• Historical sites
• Natural attractions, including state and national parks
• Hiking, biking, walking, canoeing
• Farms, orchards, greenhouses, nurseries
• Factories and corporations

Planning aPlanning aPlanning aPlanning aPlanning a
SuccessfulSuccessfulSuccessfulSuccessfulSuccessful
Field Field Field Field Field TTTTTripripripriprip

Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
2001

DeDeDeDeDevelop a plan fvelop a plan fvelop a plan fvelop a plan fvelop a plan for 4-Hor 4-Hor 4-Hor 4-Hor 4-H
prprprprproject learningoject learningoject learningoject learningoject learning
activitiesactivitiesactivitiesactivitiesactivities

Identify a vIdentify a vIdentify a vIdentify a vIdentify a variety ofariety ofariety ofariety ofariety of
potential field tripspotential field tripspotential field tripspotential field tripspotential field trips

Some field trip ideasSome field trip ideasSome field trip ideasSome field trip ideasSome field trip ideas
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• Hospitals and veterinary clinics
• Airports, train stations, bus terminals
• Museums
• Cultural festivals
• Supermarkets and other retail stores
• Zoos, hatcheries, aquariums
• Radio & television stations, newspapers
• Police and fire stations
• Restaurants and bakeries

• Call in advance.
• Make reservations if needed.
• Find out if there are fees; ask for group rate discounts and

check methods of payment.
• Visit site in advance if possible.
• How accessible is the site for people with disabilities?

• Busses, vans, or cars?  Family-owned or rent?  What about
using public mass transit?

• How much time will trip take?
• Have maps and directions available for all drivers.
• Share costs of fuel and tolls spent by drivers.
• Getting there can be half the fun.  Consider side trips,

singing and games along the way.

• Food (bag lunches, buy from restaurant, etc.).
• Lodging, if overnight.
• Name tags help the group know each other and the public

identify participants who may wander astray.
• Where are the bathrooms when you get there?  Will stops

be needed along the way?  As a group leader, you may
want to bring along a couple of rolls of toilet paper “just
in case.”

• What is appropriate clothing for participants to wear?
(such as type of shoes to wear or not to wear).

• Money for food, entrance fees, souvenirs, etc.
• Cameras, camcorders.

Make contact with theMake contact with theMake contact with theMake contact with theMake contact with the
site to be visitedsite to be visitedsite to be visitedsite to be visitedsite to be visited

ArrangArrangArrangArrangArrange transpore transpore transpore transpore transportationtationtationtationtation

Don’t forget the essentialsDon’t forget the essentialsDon’t forget the essentialsDon’t forget the essentialsDon’t forget the essentials
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• Have at least one adult for every 10 youth.  Get more adults
for young children or for potentially hazardous activities.
At least two adults is preferred.

• Explain roles and responsibilities to adults.  Make sure all
are working from same rules and expectations!  Adults are
there to have fun also but their main job is serving as a
chaperone!

Youth participants on a field trip must complete the 4-H Event
Permission Form (see Appendix for sample) This form has several
important parts:  parental permission, health information, and
behavior agreement.  The most important reason for using this is to
make sure parents are aware of what type of activity their children
are participating in.  Refer also to the fact sheet Liability of 4-H
Volunteers.  Bring completed forms with you and save after trip.

If the trip is overnight, all adult chaperones must complete the
4-H Adult Overnight Agreement Form (see Appendix for sample) If
it is a day trip, it is still a good idea for all adults to complete a form,
since it provides important health information which will be needed
in an emergency.

• Explain where they are going and what they will do or see.
• Agree on rules of behavior and safety.
• Encourage them to devise questions to ask when they get

there.
• Identify some of the things to look for.

• Bring first aid kits.  Try to bring along adults with first aid
or C.P.R. training.

• Keep kids together.  Do periodic head counts.
• Break into smaller, more manageable groups.  Have

check-in times if the group splits up.
• Assign “buddies” (pairs of youth who will look out for

each other).

• Photos/videotape.
• Scrapbook(s).
• Participant diaries.

Have youthHave youthHave youthHave youthHave youth
participants completeparticipants completeparticipants completeparticipants completeparticipants complete
“4-H Event“4-H Event“4-H Event“4-H Event“4-H Event
PPPPPermission Forms”ermission Forms”ermission Forms”ermission Forms”ermission Forms”

Have adultHave adultHave adultHave adultHave adult
chaperones completechaperones completechaperones completechaperones completechaperones complete
the Adult Overnightthe Adult Overnightthe Adult Overnightthe Adult Overnightthe Adult Overnight
Agreement FormAgreement FormAgreement FormAgreement FormAgreement Form

Focus on safFocus on safFocus on safFocus on safFocus on safetyetyetyetyety

Capture eCapture eCapture eCapture eCapture experience fxperience fxperience fxperience fxperience fororororor
memoriesmemoriesmemoriesmemoriesmemories

Recruit adequate adultRecruit adequate adultRecruit adequate adultRecruit adequate adultRecruit adequate adult
supersupersupersupersupervisionvisionvisionvisionvision

Prepare 4-H’ers forPrepare 4-H’ers forPrepare 4-H’ers forPrepare 4-H’ers forPrepare 4-H’ers for
trip:trip:trip:trip:trip:
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• What did participants learn?  How did the experience relate
to the 4-H project or real life?

• What did participants dislike?  Why?
• What could be improved?

Refer to Learn by Doing the 4-H Way for tips on using the do-
reflect-apply experiential learning process.

• Have kids decide how they want to thank people (handwrit-
ten notes, big cards with group signatures, send souvenirs/
mementos, post cards, etc.)

• Write thank you notes/letters to all who helped (parents,
chaperones, tour guides, etc.)

• Send a 4-H Club Meeting Report to your county 4-H
Office.  Many counties print such highlights in the county
4-H newsletter.

• Give public presentations to other clubs and to the public
(such as to local service organizations).

• Create an exhibit to display in public places and at the
County 4-H Fair.

• Inform the media by writing a news release or calling
them in advance.  (Consider inviting a reporter from local
media along with you.)

When you can’t go to the “field,” bring the field to you.  This
can be done by videotape, guest speaker, demonstration, games or
simulations.  Let kids use their imagination and natural curiosity.
Be creative and nothing is an obstacle to fun learning - in your
home or in the field.

SaSaSaSaSay thank yy thank yy thank yy thank yy thank you!ou!ou!ou!ou!

Share what wasShare what wasShare what wasShare what wasShare what was
learned with otherlearned with otherlearned with otherlearned with otherlearned with othersssss

Don’t haDon’t haDon’t haDon’t haDon’t have time orve time orve time orve time orve time or
monemonemonemonemoney to go on fieldy to go on fieldy to go on fieldy to go on fieldy to go on field
trip?  Bring the fieldtrip?  Bring the fieldtrip?  Bring the fieldtrip?  Bring the fieldtrip?  Bring the field
trip to ytrip to ytrip to ytrip to ytrip to you!ou!ou!ou!ou!

Evaluate theEvaluate theEvaluate theEvaluate theEvaluate the
eeeeexperience/sharexperience/sharexperience/sharexperience/sharexperience/share
reactions ofreactions ofreactions ofreactions ofreactions of
parparparparparticipantsticipantsticipantsticipantsticipants
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Many 4-H teens want to become leaders in the 4-H program
so they can

• share what they know
• learn new skills or
• assume new responsibilities.

In many counties, you will find teens as co-leaders of 4-H
clubs with adults, as judges of county 4-H events, as summer
camp counselors, as 4-H fair division chairs, as well as leading
county events and being role models for other 4-H youth. (See
Appendix H – NJ 4-H Teen Leadership Project.)

As the adult partner in one of these leadership experiences,
you can provide the direction and support that will help the teens
reach their goals with a feeling of success.  Teen leaders may
discover their new leadership opportunities through their own
4-H club, the county teen council or as part of a county event
committee, such as the fair, awards event, or public presentations.

Youth enrolled in grades 8–13 are eligible to become teen
club leaders.  They are selected (by adult volunteers) because of
their interest in or knowledge of the projects of the club and their
desire to develop leadership skills.  They are usually good teach-
ers and enjoy working with children.

Teens involved in a county teen council are also considered
teen leaders.  In addition to working with younger members, they
also concentrate on designing their own programs and working
cooperatively to accomplish goals as a group of teen leaders.Written by:  Rose Mary

Bergmann, County 4-H Agent,
Morris County and
Robin L. Yeager, County 4-H
Agent, Camden County
1990, revised 1994

WWWWWorking orking orking orking orking WithWithWithWithWith
TTTTTeen Leadereen Leadereen Leadereen Leadereen Leadersssss

Who is EligibWho is EligibWho is EligibWho is EligibWho is Eligible?le?le?le?le?
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Teens can take responsibility for many tasks such as

• organizing a club business meeting,
• teaching members specific project material or skills,
• leading recreational activities,
• organizing portions of a county event,
• designing and implementing a community service project.

Since each teen leader has unique interests and abilities, duties
will be customized and vary from person to person.

Teens are encouraged to take on as much responsibility and
authority as they can comfortably handle, but they must never be
left alone with the children.  An appointed 4-H leader must be
present at all times.  The adult leader may be in an adjoining
room, or working with a nearby group of youngsters, but must be
handy and supervise the activities of the total group.

Getting to Know Each Other.  No matter what the task, it’s
best to start by getting to know both the strong points of the teen
as well as any area where skills will need to be developed.  You,
as the adult coach and mentor, can encourage trust by sharing
which skills you plan to develop in this teamwork experience.

Some teen leaders will have as much experience with the 4-H
club activities as the adult.  Others may need a lot of orientation
to this new situation.  By getting to know each other, the give and
take of ideas and suggestions can begin.

Welcoming New Ideas  Encourage new ideas and their devel-
opment by the teen leader by asking questions such as:  “Have
you ever done that before or is this something new you would like
to try?”  “How would you carry that out?”  “What effect do you
think that would have on the club members?”  “What kind of
assistance would you need?”  “What things might not work as
planned and what would you do?”

By avoiding phrases such as, “We don’t do it that way,” and
“That won’t work!” the enthusiasm and energy created in a
partnership will grow.  When the teen suggests something that has
been a failure in your past experience, look for a piece of it than
can be incorporated into another method so that the teen feels

What Can a What Can a What Can a What Can a What Can a TTTTTeeneeneeneeneen
Leader Do?Leader Do?Leader Do?Leader Do?Leader Do?

What SuperWhat SuperWhat SuperWhat SuperWhat Supervision isvision isvision isvision isvision is
Needed?Needed?Needed?Needed?Needed?

What are SomeWhat are SomeWhat are SomeWhat are SomeWhat are Some
CoacCoacCoacCoacCoaching Skills I Couldhing Skills I Couldhing Skills I Couldhing Skills I Couldhing Skills I Could
Use?Use?Use?Use?Use?
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included in the decision-making process and you feel confident as
the coach.

Sharing Responsibilities  Plan each person’s role in each
meeting:  who will make announcements, who will lead recre-
ation, who will advise the officers of new developments, etc.
Advance planning and discussion of each step while planning,
will prevent the automatic dominance of either leader.

Consider the needs of the club as well as the needs and inter-
ests of the leaders when planning.  Neither partner, teen or adult,
wants to feel that tasks were dropped on them for which they are
not prepared.

The teens you coach can grow into great leaders by learning
new skills, testing their limits and abilities and discovering how to
handle challenging responsibilities. As teen leaders mature they
can be given increasing responsibility and independence.  The
timing of each additional duty should be decided cooperatively by
both teen and adult leaders.

Delegating  Delegation has two elements—responsibility and
authority.  Ideally, the elements are both assigned to the same
person.  When delegation is used properly, one person (often the
teen leader) is given responsibility for a task, and the authority to
implement or direct it.

If you as the adult leader find it difficult to transfer authority
to a teen leader, check to see if your planning is thorough.  When
carefully planned and implemented, sharing responsibilities can
become a growth opportunity for the teen leaders, and a liberating
experience for you.

When transferring responsibility to a teen, it is important for
you to choose words that form a request rather than an order.  By
considering each opportunity from the teen leader’s perspective,
you will easily delegate in a way that shows respect for the teen’s
feelings and abilities.

Supporting Each Other  Your role as coach and mentor of the
teen leader includes letting the members know that the teen is an
official 4-H leader, and that the members are expected to listen,
follow directions and cooperate.  The teen leader is responsible
for generating some of this respect but needs your consistent
support.
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As the adult volunteer you may quietly support ideas and
suggestions made during club discussions or project enthusiasm
for the projects of the teen leaders.  You can also serve as backup
for unanticipated occurrences.  As you demonstrate these support
skills to the teen, you may discover similar support being pro-
vided for you by the teen.

Congratulate each other on each step of progress made and
goals achieved.  Take time to celebrate the success of your club
and also your partnership.  Thank each other for support and
assistance given.  Then start to make plans for meeting the next
challenge.

Celebrate Celebrate Celebrate Celebrate Celebrate YYYYYourourourourour
Success as anSuccess as anSuccess as anSuccess as anSuccess as an
EffEffEffEffEffective ective ective ective ective TTTTTeameameameameam
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Today it is important to relate to others around the world and
understand that what happens on the other side of the world
affects us.  4-H global education programs are designed to help
young people:

• learn about other cultures.
• develop positive cross-cultural attitudes and skills.
• learn about other cultures and develop an appreciation for

similarities and differences.
• accept global citizenship responsibilities.

Global education programs:
• provide variety in project work.  Many times, older

members become bored and discouraged by the lack of
advanced project information.  For example, a member
with a woodworking project may decide to study Scandi-
navian furniture design.

• promote citizenship and community service.  Global
education also means learning more about your commu-
nity, including local ethnic groups and unique community
interests.  As a group, 4-H members may decide to learn
more about their area through a community service project.

• expand opportunities of 4-H.  As members learn more
about the world around them, it prompts them to want to
experience new things.  They may be interested in one of
the many exchange trips available to 4-H members, both
interstate exchanges and short-term exchanges with other
countries.

• lend themselves to easy, hands-on experiences.  A wide
variety of hands-on activities give boys and girls the
chance to explore the world in a non-threatening way, so
that they may begin to understand what is happening, how
it affects them, and what their responsibilities are.

Goals of GlobalGoals of GlobalGoals of GlobalGoals of GlobalGoals of Global
Education 4-HEducation 4-HEducation 4-HEducation 4-HEducation 4-H
PrPrPrPrProgramsogramsogramsogramsograms

WhWhWhWhWhy Conduct Globaly Conduct Globaly Conduct Globaly Conduct Globaly Conduct Global
Education PrEducation PrEducation PrEducation PrEducation Programs?ograms?ograms?ograms?ograms?

Written by: Ginny Powell, Regional
4-H Agent, North, 1990, revised
1994

Bringing theBringing theBringing theBringing theBringing the
WWWWWorld Closer toorld Closer toorld Closer toorld Closer toorld Closer to
YYYYYouth in outh in outh in outh in outh in YYYYYourourourourour
ClubClubClubClubClub
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These programs are easy for leaders to use with lesson plans
and fact sheets.  Many resources, available to 4-H volunteers, are
ready-to-use lessons.  These mini-lessons can be used as recre-
ation at a meeting, a filler for a 15-minute block of time at a
meeting, or a entire year’s worth of activities.

As youth participate in these types of activities, they begin to
realize the importance of understanding the world around them,
and also take a closer look at their own lives.  They can become
excited while learning about the world, their own community, and
their own state.  The goal of any awareness activity is to stimulate
someone to change actions, attitudes, or knowledge that can make
a difference in the world.

GeographyGeographyGeographyGeographyGeography

Draw the WorldDraw the WorldDraw the WorldDraw the WorldDraw the World
Materials needed:  world map (used after drawing), paper,

pencils, and markers.  Participants may work individually or in
small groups.  Have individuals or groups draw the world or
portion of the world that is being identified.  Or, use a map that
has outlines of countries, and ask participants to fill in names,
countries, cities, mountains, rivers, etc.  After the activity, be sure
to show the correct map and placement of cities and countries.
Recognize correct responses.

Finding the World in Your State and CommunityFinding the World in Your State and CommunityFinding the World in Your State and CommunityFinding the World in Your State and CommunityFinding the World in Your State and Community
Materials needed:  state or local maps and world maps.  In

small groups, examine a state or city map to identify names of
towns, rivers, etc. that have an origin in another country.  On a
world map, find the namesake (town, river, or landmark) in the
other country.  Discuss the history of that area.

Current EventsCurrent EventsCurrent EventsCurrent EventsCurrent Events

World LeadersWorld LeadersWorld LeadersWorld LeadersWorld Leaders
Use magazines, newspapers and other media to help youth

develop an interest in current events.  Cut out pictures of world
leaders or famous people.  Play a game by matching names with
faces.

Cultural ActivitiesCultural ActivitiesCultural ActivitiesCultural ActivitiesCultural Activities

Emphasize a particular countryEmphasize a particular countryEmphasize a particular countryEmphasize a particular countryEmphasize a particular country
Learn everything you can about a particular country.  After

studying that country, invite someone to share experiences about a

Activities to Activities to Activities to Activities to Activities to TTTTTrrrrry withy withy withy withy with
yyyyyour Clubour Clubour Clubour Clubour Club
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country in which they have lived or where their ancestors have
lived.  Prepare a meal representing that country.  Develop a
culture kit about a country that shares information about:  cloth-
ing, culture, education, food, language, occupations, shelter,
weather, etc.

Language MatchLanguage MatchLanguage MatchLanguage MatchLanguage Match
Participants are to match a greeting or phrase with the

appropriate language (and possible countries).  Examples:

Hello English Great Britain
Dumela Setswana Botswana
Bonjour French France
Ohayo Gozaimasu Japanese Japan
Buenos Dias Spanish Mexico
Bonjourno Italian Italy

Cooperation/UnderstandingCooperation/UnderstandingCooperation/UnderstandingCooperation/UnderstandingCooperation/Understanding

We’re All SpecialWe’re All SpecialWe’re All SpecialWe’re All SpecialWe’re All Special
To help young people view each person in a group as an

individual, introduce participants to a potato with which they
must become “friends,” and learn to identify its unique charac-
teristics.  Discussion can center around generalizations and how
a lack of information about people who are different from us
can lead to misconceptions and prejudice.

Global ConnectionsGlobal ConnectionsGlobal ConnectionsGlobal ConnectionsGlobal Connections
Explore our daily connection with items from around the

world and promote an awareness of the interdependence of the
world.  Participants are amazed at the number of countries with
which they come in contact each day through clothing, food,
and technology.

Explore Global Concerns Related toExplore Global Concerns Related toExplore Global Concerns Related toExplore Global Concerns Related toExplore Global Concerns Related to:
• Population
• Hunger
• Environment
• Energy
• Health
• Violence
• Drug Abuse

Invite people such as water sanitation engineers, nutrition-
ists, game wardens, or representatives of environmental action
groups to talk about global concerns.
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Local ConcernsLocal ConcernsLocal ConcernsLocal ConcernsLocal Concerns

Local History SearchLocal History SearchLocal History SearchLocal History SearchLocal History Search
Interview older residents, check records at courthouses and

libraries, tape conversations, visit cemeteries (make rubbings of
old gravestones to record information).

Family HistoryFamily HistoryFamily HistoryFamily HistoryFamily History
Encourage members to explore their own family history by

tracing their roots through preceding generations.  What ethnic/
cultural backgrounds can be identified?

This introduction is designed to help you become aware of the
important role 4-H can play in global education.  Challenge other
volunteers and members to “make a difference.”  Be involved!

“Our most basic link is that we all inhabit this planet.  We all
breathe the same air.  We all cherish our children’s future...”

 — John F. Kennedy

“No individual can live alone, no nation can live alone, and
anyone who feels that he can live alone is sleeping through a
revolution.  The world in which we live is geographically one.
The challenge that we face today is to make it one in terms of
brotherhood.  We must all learn to live together as brothers, or we
will all perish together as fools.” — Martin Luther King

Resources:Resources:Resources:Resources:Resources:

“... And My World...”.  Unit 1, Unit 2.  National 4-H Council.

Background notes for each country - U.S. Department of State, Bureau of
Public Affairs, U.S. Government Printing Office, Washington, DC 20402.

Culturegrams for each country - Brigham State University, Center for
International and Area Studies, Publication Services, Box 61, FOB, Provo,
UT 84602.

Foreign Embassies and Consulates

Rutgers Cooperative Extension of your county.  Check with your county 4-H
agent for educational materials and information about exchanges.

SummarSummarSummarSummarSummaryyyyy
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4-H Camp4-H Camp4-H Camp4-H Camp4-H Camp

The Lindley G. Cook 4-H Camp has been providing quality
camping experiences for youth since 1951.  It is located near
Branchville in Stokes State Forest, in the northwestern part of the
state.  Operated by Rutgers Cooperative Extension, it is open year-
round and serves 4-H and non 4-H audiences.

Many activities are held at 4-H camp.  4-H summer and winter
camps are the most common.  Some county 4-H programs also
schedule special camping events.  In addition, schools and other
organizations use the facilities for conferences and various other
educational and recreational purposes.

Among the most important occurrences at camp is 4-H Summer
Camp.  Youth from all over New Jersey attend 4-H Summer Camp
during the summer camping season in July and August each year.
Each session runs for approximately 5-1/2 days.

The objectives of 4-H camp revolve around the four H’s:

• Head – Campers learn to make good choices and gain
independence.  Camp builds strong minds, bodies, and
character.

• Heart – Campers make friends from New Jersey and
beyond.  Friends keep in touch over the years and come
back each summer together.  Many campers return as
counselors, completing the circle.

• Hands – Campers “learn by doing” by experiencing many
new and exciting activities each day.

• Health – Campers enjoy a safe and healthy outdoor envi-
ronment away from the routine of home.

4-H Summer Camp is open to youth, grades 3-10.  Teens who
have completed 9th or 10th grade may be eligible to apply for the
Counselor-In-Training (C.I.T.) program.  Special leadership adven-
ture programming is also offered for those who have completed 7th

4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp
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or 8th grades.    Participation in 4-H Summer Camp is available to
all youth, whether they live in cities, suburbs, or in rural communi-
ties, without regard to race, color, national origin, sex, or disability.
4-H’ers as well as youth not enrolled in 4-H may be campers.

Campers are assigned to cabins while at camp, usually with
others of the same age group.  Each cabin has at least one counse-
lor.  Facilities are equipped with bunk beds and mattresses.  Camp
has hot and cold running water, flush toilets, an infirmary, a lake
for swimming and boating, a recreation hall, dining hall, nature
center, and more.  Campers are provided three meals a day, plus
snacks.  A well-balanced diet is prepared by qualified chefs and
cooking staff.  The cost of a week at 4-H Camp is very reasonable
in comparison with other similar camping programs.

The health and safety of campers is a major concern.  The
infirmary is adequately staffed, and waterfront personnel are care-
fully selected for their ability and maturity.  4-H camp is licensed
by the New Jersey
Department of Health
under the New Jersey
Youth Camp Safety
Act.

Many different
activities are offered
during the week at
camp.  They include
crafts and workshops,
recreation, and special
activities such as
campfires, hiking, etc.  The facility has a director who oversees the
operation of the camp.  During the summer, counselors and other
staff are hired to work with campers and conduct interesting educa-
tional programs each week.

4-H camp is one of the most valuable learning experiences a
youngster can have.  Boys and girls who go to camp learn to
appreciate the wonder and majesty of the outdoors, and also to
associate with others of their own age.  They learn and have fun at
the same time.  Despite the value of 4-H camp, it sometimes takes a
little extra nudge from an adult to persuade a child to attend.

PrPrPrPrPromoting Campomoting Campomoting Campomoting Campomoting Camp
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Here are some ideas to help kids and their parents become
aware of and interested in camp:

• Invite someone from the county 4-H staff to visit your club
and talk about camp.  Or, they may be able to put you in
touch with a counselor who has been to camp.

• Although the cost of a week at 4-H camp is very reason-
able, some families may need a little financial assistance.
Consider planning club fund raisers to help 4-H’ers pay
their way.  You may also want to contact your county 4-H
office to find out about the availability of camp scholarships
for your 4-H members.

• Encourage 4-H mem-
bers and families to visit
the 4-H camp web site
at http://
nj4h.rutgers.edu/camp.

• Check with your county
4-H office to see if there
is a camp slide set, videotape, or multimedia presentation
available to show at one of your club meetings.

• Encourage your members and their parents to attend a 4-H
Camp Open House held at the L.G. Cook 4-H Camp in the
spring.  Dates for Open House sessions are available from
your county 4-H office or the 4-H Camp web site.

• Hold a contest for the 4-H’ers who recruit the largest
number of friends.  Camp is even more fun when friends go
together!

• Plan for your club to attend a 4-H Camp Information Night
as one of your regular meetings or as a special field trip.
Check the 4-H Camp web site or contact your county 4-H
office in January or February for the dates and locations of
the current year’s information nights.

• As an adult 4-H volunteer, consider attending camp as a
counselor.  Counselors have a challenging but rewarding
job.  Your 4-H members will be comforted and proud to
know you’re attending along with them.  Counselors attend
camp free-of-charge.   Each summer, outstanding individu-
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als who have completed 11th grade (and above) may apply
to attend camp for one week as Volunteer Counselors.
L.G. Cook 4-H Camp has had a long and successful history
of volunteers at camp, many of whom are former 4-H
campers and C.I.T.’s.

• Encourage your members to read about camp in your
county 4-H newsletter.  Many counties devote special
sections exclusively to camp.

Visiting 4-H CampVisiting 4-H CampVisiting 4-H CampVisiting 4-H CampVisiting 4-H Camp Parents are discouraged from visiting camp while their children
are in attendance. However, they are welcome to tour camp when
they bring their children to camp or to make an appointment to visit
any other time during the year.  Your club might consider planning
a field trip to visit camp.  Your county 4-H staff can help you
arrange a visit.  In the meantime, your 4-H office probably has
some brochures and other helpful information about 4-H camp.

The 4-H camp may be rented for a weekend or a day.  A reason-
able fee is charged.  If your 4-H club, family, or other group is inter-
ested in renting camp for a special event, contact your county 4-H staff
for more information.  You’ll need to reserve early because camp is a
busy place!

Renting CampRenting CampRenting CampRenting CampRenting Camp
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A variety of opportunities at the state and national levels are
available to 4-H participants.  Several events are designed to
enhance the 4-H experience, while others provide opportunities
for recognizing the accomplishments of outstanding 4-H mem-
bers.  More specific information about each of these events is
available by contacting your county 4-H office.

Eligibility for participation in state and national opportunities
varies by event.  All events have a designated grade level for
participation.  Some events require the participants to take part in
county-level events to qualify, while others may have specific
quotas.  All participants in state and national events must be
approved as eligible for participation by their county 4-H staff.
Information and registration packets for these events are received
by the county 4-H staff from the event chairperson and are for-
warded as appropriate to 4-H leaders and members.

South Jersey 4-H Teen conference (SJTC) is held each year in
March at a hotel within the ten county South Jersey area.  Planned
and implemented by teen delegates working together with 4-H
professionals, the conference is open to all 4-H youth, grades 8
through 13, in Atlantic, Burlington, Camden, Cape May,
Cumberland, Gloucester, Mercer, Monmouth, Ocean and Salem
Counties.  Members of the State Teen Advisory Council (STAC)
are also invited to attend. SJTC consists of workshops, field trips
and social activities designed to assist in the development of skills
and knowledge in leadership, communication, personal develop-
ment, citizenship and decision-making.

There are no delegate quotas; all eligible youth who submit
application forms may attend.  Individual delegates are respon-
sible for the cost of attending the program; counties often provide
sponsorship through county teen councils or leaders associations.

State andState andState andState andState and
National 4-HNational 4-HNational 4-HNational 4-HNational 4-H
OpporOpporOpporOpporOpportunities ftunities ftunities ftunities ftunities fororororor
YYYYYouthouthouthouthouth

PPPPParararararticipant Eligibilityticipant Eligibilityticipant Eligibilityticipant Eligibilityticipant Eligibility

Written by:  Rita Natale Saathoff,
Regional 4-H Agent, South and
Donna Woody, 4-H Program
Coordinator, 1994, revised 2000
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There are a variety of state 4-H events held each year with the
goal of enhancing the 4-H member’s experience in 4-H project
areas.  The events which are held each year vary; however, listed
below are several events which commonly take place.

Animal ScienceAnimal ScienceAnimal ScienceAnimal ScienceAnimal Science
• Horse—Quiz Bowl, Horse Judging, Horse Show, Trail

Ride, Hippology Contest, Equestrian of the Year Contest
• Livestock—Lamb Show and Sale, Sheep Show, Dairy

Show, Goat Show
• Other—Rabbit, Cavy and Small Animal Show; Dog

Show; Seeing Eye Puppy Demonstration

Natural SciencesNatural SciencesNatural SciencesNatural SciencesNatural Sciences—Marine Science Weekend, Horticulture
Judging Contest, Adventures in Environmental Science

CommunicationCommunicationCommunicationCommunicationCommunication—Public Presentations

Each year, over 1000 youth from all 50 states, as well as the
U.S. territories, join together to participate in National 4-H Con-
gress.  This educational event focuses on social and cultural
programs and activities, leadership development and community
service.  The selection process in New Jersey begins about one
year before the event.  Eligible youth (grades 9 through 12 at time
of application) complete a New Jersey 4-H National Congress
Application and participate in an interview in the spring.  Those
selected as delegates to attend the event must also attend an
orientation session prior to the event.

Sponsorship of delegates’ trips comes from a variety of
sources and varies each year, as does the number of delegates
attending from New Jersey.  Donors include county and state
foundations, associations and other groups interested in the 4-H
program.  Delegates may also be required to pay for a small
portion of their trip.

National 4-H Conference is a week-long conference, spon-
sored by USDA, which brings together approximately 300 teen
delegates from throughout the Unites States as well as the U.S.
territories.  The conference is designed to involve 4-H members
and adults in program development.  Generally held each April at
the National 4-H Center in Chevy Chase, Maryland, the confer-
ence gives teens the opportunity to work in “consulting groups.”
These groups discuss current issues and make recommendations.

State 4-H PrState 4-H PrState 4-H PrState 4-H PrState 4-H Projectojectojectojectoject
EventsEventsEventsEventsEvents

National 4-H CongressNational 4-H CongressNational 4-H CongressNational 4-H CongressNational 4-H Congress

National 4-HNational 4-HNational 4-HNational 4-HNational 4-H
ConfConfConfConfConferenceerenceerenceerenceerence
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Participants visit the United States Department of Agriculture, as
well as members of Congress from their home state.

Delegate selection in New Jersey begins in the preceding fall,
when county 4-H staff distribute application forms to potential
delegates in grades 10 through 12.  In late fall, applicants must
attend an interview session consisting of group and individual
interviews.  The 4-H’ers who are chosen to represent New Jersey
are required to attend an orientation and to participate in a few
preconference activities.  The New Jersey delegation is made up
of approximately six youth and two adult advisors.

Sponsorship for this event comes from a variety of sources,
including Rutgers Cooperative Extension, New Jersey 4-H
Development Fund and the State 4-H Leaders Association.

Citizenship Washington Focus (CWF) is a week-long educa-
tional experience that teaches teen delegates to be active, respon-
sible citizens and leaders.  Through workshops and committees,
field trips, and visits with members of Congress 4-H'ers learn
about the democratic process.  The conference is one week long
and takes place at the National 4-H Center in Chevy Chase,
Maryland. New Jersey usually schedules their trip in July.

Each county in New Jersey may send at least two delegates,
grades 9 through 12, to CWF and delegate selection procedures
are determined at the county level.  The process usually begins in
January or February.  All selected delegates must complete
application forms that are forwarded to the state 4-H office in
mid-April.  All selected delegates and at least one parent must
attend a mandatory orientation meeting.

Partial sponsorship is often received from the New Jersey 4-H
Development Fund and the State 4-H Association.  However, most
of the cost of the trip must be covered by the individual delegate,
county leaders’ association or teen council.  Some counties solicit
sponsorship from local organizations and businesses.

CitizCitizCitizCitizCitizenshipenshipenshipenshipenship
WWWWWashington Focusashington Focusashington Focusashington Focusashington Focus
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4-H members in the 8th- 13th grade are eligible to participate.  In the
fall, each county selects official representatives to STAC.  (There is
no County quota.) County representatives complete a STAC
application form and send it to the State 4-H Office.  There are
usually six meetings held during the year.  Four of the meetings
take place on the Cook College Campus, and the other two
meetings are either activities or special events.  The purpose of the
group is to provide input to the 4-H Youth Development
Department, actively participate in planning and implementing
State 4-H Events, plan, conduct and promote community service
activities and develop and practice leadership skills.

All STAC members are eligible to participate in the South Jersey
Teen Conference.

New Jersey 4-H StateNew Jersey 4-H StateNew Jersey 4-H StateNew Jersey 4-H StateNew Jersey 4-H State
Teen Advisory CouncilTeen Advisory CouncilTeen Advisory CouncilTeen Advisory CouncilTeen Advisory Council
STACSTACSTACSTACSTAC
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Many national and local surveys have found that the public
has heard of 4-H but doesn’t understand it or realize that it exists
in their own counties.  Due to its history long-rooted in rural
areas and traditional agricultural and home economics projects,
many people aren’t aware that 4-H is this and much more.  Its
focus is on youth development.

One way your club can help to promote 4-H and get more
members for the program (and your club) is to make promotion
one of its goals.  Following are some things to consider in pro-
moting 4-H, and some easy ways your club can help:

Word-of-mouth is very powerful!  If your club’s members are
happy with their 4-H experiences, they’ll probably tell others
about it.  Unfortunately, if they’re unhappy they will likely tell
even more people!  This is a sad but true phenomenon of human
nature.

When new members first attend your club
meeting, be sure they are greeted and made
to feel part of the group.  Members may not
know each other, especially in county-wide
4-H clubs.  Many children are shy and have
a difficult time in getting acquainted.  Take
the initiative of introducing them and their
parents to the club and its activities.  Regu-
larly include group interaction activities at
club meetings so all members can get to

know each other better.  If new members don’t feel comfortable
with the club fairly soon, they probably won’t be back.  And they
may not be happy!

HappHappHappHappHappy Membery Membery Membery Membery Members Ares Ares Ares Ares Are
The Best PrThe Best PrThe Best PrThe Best PrThe Best Promotionomotionomotionomotionomotion

WWWWWelcomeelcomeelcomeelcomeelcome
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Your club and its
members must set a
positive example.
For your message
about 4-H to be believ-
able, your club and its
members must practice
what your promotion
preaches.  Don’t
oversell 4-H.  Tell
about the big picture
of 4-H but be honest
about your local version (club).  Members should be examples of
kids who are neat and well-behaved.  However, don’t expect
“perfection.”  Kids must still be kids!  Tell the story of what and
how much members have     learned from being in 4-H.  After all,
learning is the true goal of 4-H.

Promotion lets people know about the good Promotion lets people know about the good Promotion lets people know about the good Promotion lets people know about the good Promotion lets people know about the good andandandandand the bad. the bad. the bad. the bad. the bad.
Be sure your club is telling a positive and accurate story about
4-H. Otherwise, more people may learn something unfavorable
and not the good of 4-H.  What people think (their perceptions) is
often more influential than the truth.  Therefore, your promotional
efforts should be positive and polished.  It need not be perfect, but
avoid shabby, poorly planned and conducted promotion efforts.
For instance, make sure posters are neat and complete.  A profes-
sional artist isn’t necessary, but club members should take their
work seriously!

Promotion should happen all of the time. Promotion should happen all of the time. Promotion should happen all of the time. Promotion should happen all of the time. Promotion should happen all of the time. Although special
4-H promotional events are held, this is only part of a total effort.
Promotion is a continual process.  The public today is a different
one tomorrow.  This is because people move.  Also, what wasn’t
important last month may be today.  If you stop telling your
message, you’re missing people who may now be listening.

Promotion should use different channelsPromotion should use different channelsPromotion should use different channelsPromotion should use different channelsPromotion should use different channels. People have many
senses.  The more senses that are used, the easier learning occurs.
For people to learn about 4-H more easily, vary the ways you
promote 4-H.  Use sight, sound, and other senses where possible.

Set a PSet a PSet a PSet a PSet a Positive Exampleositive Exampleositive Exampleositive Exampleositive Example

PrPrPrPrPromotion omotion omotion omotion omotion TipsTipsTipsTipsTips
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Best yet, use a combination.  Make posters, send announcements
to radio stations and newspapers, place a display or bulletin board
in a prominent location, etc.

More promotion isn’t always better just because it’s more.More promotion isn’t always better just because it’s more.More promotion isn’t always better just because it’s more.More promotion isn’t always better just because it’s more.More promotion isn’t always better just because it’s more.
Sometimes people think that, to improve a situation, just do more
than you’re doing now.  But what if what you’re doing now isn’t
good?  Doing more of it will just make matters worse.  This is
very true in promoting 4-H.  If what is being said about 4-H
today and the way it’s being presented isn’t accurate, more of it
will certainly do more harm than good.  Helping to change the
message in this case is more beneficial than encouraging promo-
tion of an inaccurate image of 4-H.  Never attack.  Instead, be
positive.

Because people today are bombarded by all
sorts of sensual stimuli through television,
radio, computers, etc., they can easily become
bored.  They expect to see, hear, and try new
things all of the time.  Use this idea to your
advantage!  Try a new way to promote 4-H!
Be unique and get noticed!

Here are a few ideas to promote 4-H in your area.  Use and adapt
them as needed.  Remember, be creative!

• "Tell a friend about 4-H."  Suggest that members tell their
friends about 4-H and encourage them to join a 4-H club.

• Participate in National 4-H Week, county 4-H week, or
other special promotional campaigns in your county.

• Wear 4-H jackets, buttons, T-shirts regularly—to school,
club meetings, shopping, etc.

• Conduct community service projects regularly.  Not only
is this good for the community, it’s also good public
relations for 4-H.

• Send announcements about your club’s activities to local
newspapers and radio and television stations.  This is a
good job for a club secretary or reporter, with the help of
an adult.  Refer to How to Write a News Release.

Be Creative!Be Creative!Be Creative!Be Creative!Be Creative!

Some 4-HSome 4-HSome 4-HSome 4-HSome 4-H
PrPrPrPrPromotion Ideasomotion Ideasomotion Ideasomotion Ideasomotion Ideas
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• Hold a club open house for current and new members
and parents, and
others, such as
reporters, local
government officials.

• Conduct a 4-H
poster-making party/
contest and put the
best posters in public
places (with permis-
sion).  Be sure to
include the 4-H name
and how to join 4-H
(including phone-
number) on posters
and displays, and in other promotion, too.

• Send thank-you letters from your club to groups and
individuals who have helped 4-H and your club.

• Purchase and donate 4-H placemats for use in local
restaurants.

• Arrange for members to give 4-H public presentations at
school, in libraries, and to community groups.

• Encourage your members to participate in community
functions, such as parades, as a 4-H club.  Display a 4-H
banner.  Better yet, create a special banner just for your
4-H club.



Section III: Enriching the Club Experience 351

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Newspapers, radio, and television are excellent media for letting
the public know about 4-H and the accomplishments of partici-
pants.  A news release is an effective, accepted way to share
information about 4-H with the media.  One can be easily pre-
pared by 4-H staff as well as volunteers.  Here is an overview of
the main considerations in preparing and distributing a news
release:

There are two main types of stories. A feature story typically
covers a human interest subject and is more in-depth. A news
story gets right to the point with news.  This is an important
distinction.  Anyone can write a news release to send to local
media, but a feature story is usually done by a reporter.  How-
ever, a news release written by you may alert a reporter to write
an in-depth feature story about the news you have announced.

News is different things to different people.  However, the deci-
sion as to what makes the news in the media will be decided by
the reporters and editors of the media.  Before you prepare a news
release, try to consider the story from the reporter’s perspective.
Make sure it’s newsworthy.  Pay attention to what the media see
as important and try to give them stories that fit their interests and
needs.  Remember to focus your efforts on local media first.
Local weekly newspapers and small, local radio and cable televi-
sion stations are much more likely to cover your story than larger,
daily, regional newspapers, or big-city radio and television
stations.

HoHoHoHoHow to w to w to w to w to Write aWrite aWrite aWrite aWrite a
NeNeNeNeNews Releasews Releasews Releasews Releasews Release

Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1990, revised
1994
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TTTTTwwwwwo kinds of neo kinds of neo kinds of neo kinds of neo kinds of newswswswsws
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News releases can be written to promote an upcoming event or as
a follow-up report to something that already happened.  Although
many media people prefer the advance-notice stories, some
events, such as the receiving of an award, can only be reported
after they occur.  Find out which type of articles your local media
prefer.  Either way, plan ahead and be sure to give enough notice.
After all, old news is no longer news at all!

Create an accurate list of local newspapers, as well as radio and
television stations.  Don’t forget other organizations and institu-
tions which may be interested in your news.  Examples might
include schools, local government, etc.  Your county 4-H office
may already have such a list.  If not, there are also various printed
directories of local media.  You can also check the telephone
directory or look for the address of where to send news to local
newspapers in the newspapers themselves, and call radio and
television stations for this information.  Be sure to keep your list
up-to-date:  media people typically change positions and employ-
ers frequently.

An inverted pyramid means that you put all the most important
information first in the news release.  It helps the editor/reporter
decide quickly if the article is newsworthy.  It later helps readers
decide if the story is relevant to their interests.  Here are some tips
in preparing a news release using the inverted pyramid style:

1. Date the article.
2. List a contact person’s name, address, and telephone number.
3. Devise a suggested title or headline for the article.
4. The first paragraph should include all the necessary informa-

tion, referred to as the “five W’s”
• Who
• What
• When
• Where
• possibly Why and How.

5. Succeeding paragraphs can include additional details of How
and Why.

6. Include local names and city of residence whenever relevant.
Local media especially like to mention names in their circula-
tion/broadcast area.

7. Be sure to include the contact person’s name and address/
telephone number in the article as appropriate.
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8. Besides more information about the 4-H club or event being
featured, include the address and/or telephone number of the
county 4-H office.  In other words, promote all of 4-H while
you have the opportunity.

9. Integrate the non-discriminatory statement somewhere into
your news release.

10. Some radio and cable television stations will require a specific
format, usually in shortened, outline form instead of a stan-
dard news release.

Most times you will be mailing your new releases.  However, if
you can (or if the story is extra important), deliver it personally to
the local media office.  If you don’t, follow-up your mailing with
a telephone call to the local reporter or editor for best results.  To
do this, it is helpful to know these people:  so make it a point to
get to know them.

The best way to help attract and maintain positive coverage of
your events and activities is to involve local media representatives
in your program all year long.  Don’t just invite them to attend;
invite them to come and do something.  Examples include judging
4-H projects and contests, serving as emcees for special events,
members of advisory boards, etc.

• Return calls from mass media representatives as soon as
possible.  Call them back again if you have to get facts.

• Write constructive letters to editors to thank them for good
coverage/accurate stories as well as to “correct” inaccurate
stories.

• In an interview situation, try to redirect a misguided question
to give your story.  Avoid making long statements that might
get cut in length and, therefore, be printed/aired out of con-
text.  Think sound bite (10-20 word thoughts at a time).

Examples of pre-event and post-event news releases are included
in this information sheet.  Typing your news releases will increase
the acceptance of your information.  However, if you absolutely
cannot type them, either print very neatly or telephone the infor-
mation in.

FolloFolloFolloFolloFollow-up perw-up perw-up perw-up perw-up personallsonallsonallsonallsonallyyyyy
with ywith ywith ywith ywith your neour neour neour neour news releasews releasews releasews releasews release

InInInInInvvvvvolve media peopleolve media peopleolve media peopleolve media peopleolve media people
regularlregularlregularlregularlregularly in what yy in what yy in what yy in what yy in what yououououou
dododododo

Other tips fOther tips fOther tips fOther tips fOther tips for wor wor wor wor workingorkingorkingorkingorking
with mass mediawith mass mediawith mass mediawith mass mediawith mass media

Examples of neExamples of neExamples of neExamples of neExamples of newswswswsws
releasesreleasesreleasesreleasesreleases
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SAMPLE #1SAMPLE #1SAMPLE #1SAMPLE #1SAMPLE #1
(Advance-notice article)

4-H NEWS RELEASE
May 17, 1992
Contact: Chris Clover, Leader of Greentown 4-H Club

4 Clover Way, Greentown, NJ  44444  (555) 444-4444

Greentown 4-H Club To Hold Open House, June 19

The Greentown 4-H Club will hold an Open House on Friday, June 19, from
7:30 to 9:00 pm at the club leader’s home on 4 Clover Way.  The purpose
is to attract new members.  The admission is free and refreshments will
be served.  Parents are encouraged to attend with their children.

The club normally meets the first and third Tuesday of each month at
7:30 p.m. at Clover’s home.  The club’s projects include woodworking,
science, and bicycling.  They also conduct community service projects
like one they were honored for recently, and also have many fun activi-
ties like parties, trips, and camps.

The club currently has eight 4-H members, boys and girls ranging from
grades 4-10, from Greentown and several neighboring towns.  However, any
boy or girl, grade 4-13, from anywhere in Green County is welcome to
join.

For more information about the Open House or the Greentown 4-H Club,
call Mr. Chris Clover at 444-4444.  For other 4-H Clubs in Green County,
contact the 4-H Office of Rutgers Cooperative Extension of Green County,
at 555-4141.  Membership in 4-H is offered to all kids, grades 1-13 (one
year out of high school), without regard to race, color, national ori-
gin, sex, disability or handicap.

K. Diem, 5/92.
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SAMPLE #2SAMPLE #2SAMPLE #2SAMPLE #2SAMPLE #2
(Follow-up article)

4-H NEWS RELEASE
January 29, 1991
Contact: Chris Clover, Leader of Greentown 4-H Club

4 Clover Way, Greentown, NJ  44444  (555) 444-4444

Greentown 4-H Club Members Cited for Environmental Work

The eight members of the Greentown 4-H Club received a special plaque
from the Greentown Town Council last week for their efforts in cleaning
up Greentown Park, three local roadsides, and the banks of the Green
River during the past year.

The club members thought of the idea when they were planning their ac-
tivities for the year back in September, said Chris Clover, volunteer
club leader, of Clover Way.  They wanted to do something to help the
environment and the community, so these projects were perfect.

The club members worked with the club leader and parents to get the per-
mission and equipment needed, and spent most of their weekends this fall
doing the work.

Mary Jones, age 13, club president, accepted the award from Mayor Tom
Smith on behalf of the entire club in a special ceremony held at the
Town Hall.  Jones lives on Maple Avenue.  Other members of the club in-
clude Fred Schmidt age 11 of Oak Court; John Norton, age 10 of Main
Street; Sue Lipfeld, age 13 of Clover City; Alex Baldwin, age 14 of
Silverton; Mohammed Andrea, age 14 of Telltov Street; Mitzi Appleton,
age 15 of Gurty Avenue; and Bill Ramos, age 16 of Clover Boulevard.

The club meets the first and third Tuesday of each month at 7:30 p.m. at
Clover’s home.  The club’s projects include woodworking,  science, and
bicycling.  They also conduct community service projects like the one
they were honored for recently, and also have many fun activities like
parties, trips, and camps.

For more information about Greentown 4-H Club, call Mrs. Clover at 444-
4444.  For other 4-H Clubs in Green County, contact the 4-H Office of
Rutgers Cooperative Extension of Green County, at 555-4141.  Membership
in 4-H is offered to all kids, grades 1-13 (one year out of high
school), without regard to race, color, national origin, sex, disability
or handicap.

K. Diem, 1/91.
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RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Written by: Gloria Kraft,
County 4-H Agent, Burlington
County, 2000

Building CareerBuilding CareerBuilding CareerBuilding CareerBuilding Career
Skills Skills Skills Skills Skills TTTTThrhrhrhrhrough 4-Hough 4-Hough 4-Hough 4-Hough 4-H

If you could give one word of advice to young people about
career success, what would it be?  Some might say “go to col-
lege,” or “learn to use computers.”  That is good advice, but does
it work?

Surveys show that most young people are not fully self-
supporting for approximately 10 years after completing high
school.  The average age of students at county colleges is 27
years.  One third of county college students have completed a
four year degree and attend county college for specific job train-
ing.  More than 90 percent of parents who were asked if their son
or daughter will graduate from college responded “yes.”  How-
ever, only 20 percent of high school graduates will actually
complete a four year program.  Furthermore, many college
graduates have been disappointed to learn that a college degree
does not necessarily lead to a high-paying job.  Yet without
higher education, a majority of young people find themselves
trapped in minimum wage jobs with no room to grow.  Is there a
solution to this problem?

Preparing children for the workplace does not mean encour-
aging a six year old to “get a job.”  Rather, it is important to
provide activities appropriate for the age group which help them
develop career awareness.  For example, first graders could use
Legos to build an office or warehouse.  By fifth grade children
are ready for exposure to a variety of work sites.  High school
students have benefitted greatly from opportunities to work side
by side on a project with an adult worker.

Young people need many skills in order to live happy, pro-
ductive, and healthy lives in a rapidly changing world.  Future
workers will have many different jobs and will likely be em-
ployed in several industries.  How can we prepare 4-H youth for a
career which may be ever-changing?

The essential capabilities for future American workers have
been established by national experts and published in a landmark

Begin EarlBegin EarlBegin EarlBegin EarlBegin Earlyyyyy

Job Skills of the FutureJob Skills of the FutureJob Skills of the FutureJob Skills of the FutureJob Skills of the Future
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1991 report by the U.S. Secretary of Labor’s Commission on
Achieving Necessary Skills (the SCANS report).  The study identi-
fied five workplace competencies and three foundation skills.

• Utilizing ResourcesUtilizing ResourcesUtilizing ResourcesUtilizing ResourcesUtilizing Resources–allocate time, money, materials, space
and staff

• Working With OthersWorking With OthersWorking With OthersWorking With OthersWorking With Others–participate in teams; teach others;
serve customers; lead; negotiate; and work well with people
from culturally diverse backgrounds

•..... Using InformationUsing InformationUsing InformationUsing InformationUsing Information–acquire and evaluate data; organize and
maintain files; interpret and communicate; and use computers
to process information

• Understanding SystemsUnderstanding SystemsUnderstanding SystemsUnderstanding SystemsUnderstanding Systems–understand social, organizational,
and technological systems; monitor and correct performance;
design or improve systems

• Working with TechnologyWorking with TechnologyWorking with TechnologyWorking with TechnologyWorking with Technology–select equipment and tools; apply
technology to specific tasks; maintain and troubleshoot equip-
ment

• Basic SkillsBasic SkillsBasic SkillsBasic SkillsBasic Skills - reading, writing, arithmetic, science, math,
speaking, and listening

• Thinking Skills Thinking Skills Thinking Skills Thinking Skills Thinking Skills - problem solving, reasoning, learning,
creative thinking, decision making

• Personal QualitiesPersonal QualitiesPersonal QualitiesPersonal QualitiesPersonal Qualities - self-esteem, integrity, responsibility, and
sociability

Children learn best when they are having fun and feel engaged
in what they are doing.  What better way to teach career skills
than through a 4-H project?  Consider which of the SCANS skills
fit the activity you want to do.  For example, a dog project might
include learning to groom in a team effort where young people
interact and take turns leading, teaching, or following.  Focus on
the advantage of working together, emphasizing that teamwork is
required in the workplace.

Many times we automatically teach workforce skills but 4-H
members do not realize they can transfer these skills to a job and
therefore do not mention their 4-H experiences to prospective
employers.  Schools are doing more to help young people market

SCANS SCANS SCANS SCANS SCANS WWWWWorkplaceorkplaceorkplaceorkplaceorkplace
CompetenciesCompetenciesCompetenciesCompetenciesCompetencies

SCANS FoundationSCANS FoundationSCANS FoundationSCANS FoundationSCANS Foundation
SkillsSkillsSkillsSkillsSkills

Learning SkillsLearning SkillsLearning SkillsLearning SkillsLearning Skills
ThrThrThrThrThrough 4-H Prough 4-H Prough 4-H Prough 4-H Prough 4-H Projectojectojectojectoject
WWWWWorkorkorkorkork
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themselves, but we can do much more to help 4-H members
realize the value of their 4-H project work and community service
activity.  At the completion of a project, include an exercise in
identifying the SCANS competencies the club members have
learned.  Each member can keep a portfolio or computer disk to
collect this information.  Such an inclusive record not only builds
self-esteem, but will be very useful at a later time when the 4-
H’er is filling out college applications or going to job interviews.

Design 4-H projects, events, and other activities in a way that
will challenge youth to achieve the SCANS competencies.  For
example, a woodworking project could be outlined as follows:

Begin with a PlanBegin with a PlanBegin with a PlanBegin with a PlanBegin with a Plan

4-H WOODWORKING PROJECT4-H WOODWORKING PROJECT4-H WOODWORKING PROJECT4-H WOODWORKING PROJECT4-H WOODWORKING PROJECT

Project PhaseProject PhaseProject PhaseProject PhaseProject Phase Project TasksProject TasksProject TasksProject TasksProject Tasks Skills LearnedSkills LearnedSkills LearnedSkills LearnedSkills Learned

Getting Started Brainstorm ideas Listen, speak, think creatively
Select team project Work with others, make decisions

Ready, Set, Go Purchase materials Select equipment & tools, allocate money
Establish time schedule    time, space
Select Woodworking manual Allocate time
Identify most pertinent chapters Acquire & evaluate data, allocate money
   to be covered Interpret and communicate, read,

   problem solve

Study and Practice Complete self-study chapter before . Acquire and evaluate data
   each meeting, take test Apply technology to specific tasks,
Build project one step at a time    understand technological systems
Assist team members Teach others, lead, negotiate
Check tools & safety habits Troubleshoot equipment,
Maintain personal tool box    correct performance, improve system

Organize and maintain files

Community Service Tour nature center to learn names of Acquire and interpret data
   trees and plants Use computers, communicate
Identify and write names of trees Apply technology to specific tasks
   and plants Self esteem, integrity, responsibility,
Build wooden identification    and sociability, serve customers
   signs for nature center
Reflect with mentor on the
   benefits of project to self and others

4-H Leader4-H Leader4-H Leader4-H Leader4-H Leaders ass ass ass ass as
MentorMentorMentorMentorMentorsssss

A mentor is someone who guides, advises, and supports an-
other in achieving a goal.  A 4-H club leader is a very important
mentor for 4-H members.  In a recent study, it was determined that
young people who had a 10 minute conversation once a month with
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WWWWWorkforkforkforkforkforororororce Skillsce Skillsce Skillsce Skillsce Skills
ResourResourResourResourResourcescescescesces

RefRefRefRefReferenceserenceserenceserenceserences

an adult not in their family were far less likely to engage in drug
abuse or other risky behaviors.  Other studies have shown that
youth experience a higher level of success when they have frequent
interactions with a caring adult.  Adult guidance and supervision
allows youth to acquire a sense of purpose and self-confidence.
Young people thrive when they know they are valued and have a
valuable contribution to make.  4-H club leaders, as mentors, can
help youth succeed by incorporating workplace competencies in
their 4-H projects and by identifying the skills learned which are
important in the future workplace.

If it seems like an overwhelming task, start simply.  Ask
someone you know to speak to the 4-H club about their job and
how it relates to the 4-H project.  Each experience will lead to the
next.  You may also wish to contact your county 4-H agent for the
following resources:

• Workforce Preparation Resource Packet (includes leader
manuals, member activity guides, workbooks, posters, etc.,
covering a range of topics about careers, entrepreneurship,
resume writing and more.)

• Character Counts

• High School Financial Planning

• Talking with TJ (teamwork--elementary; conflict resolution--
middle school)

U.S. Department of Labor (June 1991).  What Work Requires of
Schools: A SCANS Report for America 2000.  Washington, DC:
U.S. Department of Labor

Benson, P.L., J. Galbraith, and P. Espeland (1995).  What Kids
Need to Succeed.  Minneapolis, MN: Free Spirit Publishing
Company.

Workforce Preparation Model, National 4-H Council, 7100
Connecticut Avenue, Chevy Chase, MD 20815-4999. E-mail:
<workprep%smtpgate@fourhcouncil.edu>
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AgAgAgAgAges and Staes and Staes and Staes and Staes and Stagggggeseseseses
of 4-H of 4-H of 4-H of 4-H of 4-H YYYYYouthouthouthouthouth

As you know, young people act differently at various ages and
stages of their lives.  Think about some young people you know.
Can you think of some characteristics of 10 year olds?  Would
those characteristics be different from 16 year olds?  Does a 2nd
grader act differently from a 7th grader?  Your answer is probably
yes!

Because of these differences, 4-H programs are usually de-
signed with a target audience in mind.  As in school, 4-H pro-
grams are designed according to school grades of youth.  Charac-
teristics of these grade groupings are
given below.  Keep in mind that these
groupings are based on averages, and
that each child is an individual
who develops at his or her own
rate.

Be sure to consider the infor-
mation in the chart on the next page
when planning events and activities
for your 4-H’ers.  Look down
each column to get an idea of
the characteristics of the youth
you are working with.  For
more specific information, see
the information sheet which
describes the characteristics
and suggestions for planning
learning experiences for the
specific group you are working with.

Written by:  Betty Ann Smith,
County 4-H Agent, Middlesex
County and Rita Natale Saathoff,
Regional 4-H Agent, South, 1994
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DEVELOPMENTAL CHARACTERISTICS OF THE 4-H YOUTH AUDIENCEDEVELOPMENTAL CHARACTERISTICS OF THE 4-H YOUTH AUDIENCEDEVELOPMENTAL CHARACTERISTICS OF THE 4-H YOUTH AUDIENCEDEVELOPMENTAL CHARACTERISTICS OF THE 4-H YOUTH AUDIENCEDEVELOPMENTAL CHARACTERISTICS OF THE 4-H YOUTH AUDIENCE

CHARACTERISTICCHARACTERISTICCHARACTERISTICCHARACTERISTICCHARACTERISTIC

Interest SpanInterest SpanInterest SpanInterest SpanInterest Span

Motor SkillsMotor SkillsMotor SkillsMotor SkillsMotor Skills

Mental GrowthMental GrowthMental GrowthMental GrowthMental Growth

Ability to PlanAbility to PlanAbility to PlanAbility to PlanAbility to Plan

Relation to AdultsRelation to AdultsRelation to AdultsRelation to AdultsRelation to Adults

Relation to AgeRelation to AgeRelation to AgeRelation to AgeRelation to Age
MatesMatesMatesMatesMates

PREPPREPPREPPREPPREP
Grades 1-3Grades 1-3Grades 1-3Grades 1-3Grades 1-3

Short, unless topic
is of great interest.
Can be increased if
activity is included.
(5 to 20 minutes)

May be easily
frustrated by fine
motor tasks that are
beyond level of
coordination.

Curious, learns
from hands-on
experiences.
Developing lan-
guage.

Has difficulty with
multiple step plans
over a period of
time.

Seeks adult leader-
ship and compan-
ionship.

More interested in
small groups under
adult supervision.

BEGINNERSBEGINNERSBEGINNERSBEGINNERSBEGINNERS
Grades 4-6Grades 4-6Grades 4-6Grades 4-6Grades 4-6

Short and varied.

High interest in
doing active
projects.
Poor coordination.

High curiosity.
Limited experi-
ence.
Beginning abstract
learning.

Limited ability,
experience and
judgement.

Accepts leadership
easily from adults.

Needs to feel
accepted.

INTERMEDIATESINTERMEDIATESINTERMEDIATESINTERMEDIATESINTERMEDIATES
Grades 7-9Grades 7-9Grades 7-9Grades 7-9Grades 7-9

Lengthens with
experience and
interest in subject
or activity.

Interested in skills
for specific use.
Can tackle more
difficult jobs with
more complex
coordination.

Increased depth
and scope of
learning.

Can plan better
than execute.

Needs and wants
guidance but
rejects domination.

Interested in
opposite sex, and
in group accep-
tance.

ADVANCEDADVANCEDADVANCEDADVANCEDADVANCED
Grades 10-13Grades 10-13Grades 10-13Grades 10-13Grades 10-13

Almost adult if
self-motivated.

Highly skilled in
areas of interest
and practice.

Continued increase
related to experi-
ence.
Can see relation-
ships.

Has need and
ability to plan.

Wants leadership
on adult level.

High interest in
groups, “couples”
oriented.

Reference:Reference:Reference:Reference:Reference:

Adapted from the North Dakota State University 4-H Curriculum Guidelines.
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WWWWWorking with 4-Horking with 4-Horking with 4-Horking with 4-Horking with 4-H
YYYYYouth in 1st toouth in 1st toouth in 1st toouth in 1st toouth in 1st to
3r3r3r3r3rd Gradesd Gradesd Gradesd Gradesd Grades

Youth in 1st, 2nd and 3rd grades are involved in the 4-H Prep
Program, as well as in-school and after-school 4-H programs.  In
addition, special events are designed to meet the special needs
and interests of these children.

Listed below are some characteristics of youth in grades 1 to
3.  Not all children in this age group will act in the manner
described, but the majority will most of the time.  In general,
these youth have a strong desire for affection and attention of
adults and are usually self-centered.  Plan for small group activi-
ties with an adult for every three to four children.

Written by:  Betty Ann Smith, County 4-H Agent,
Middlesex County and Rita Natale Saathoff,
Regional 4-H Agent, South, 1994

YYYYYouth in Grades 1 to 3outh in Grades 1 to 3outh in Grades 1 to 3outh in Grades 1 to 3outh in Grades 1 to 3

Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics

Easily motivated, eager to try something new.

Deal with here and now.  Interest span short.

Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Plan a wide variety of activities.
• Plan activities that take a short time to

complete, with each experience building
on previous activities.

• Provide a variety of short and specific
learning activities involving concrete
concepts.

• Free time should be planned and encour-
aged.  Move from one activity to an-
other.  Alternate high and moderate
activity with low.
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Reference:Reference:Reference:Reference:Reference:

Curriculum Development for Issues Programming, A National Handbook for Extension Youth Development Profes-
sionals, Extension Service, U.S. Department of Agriculture, 1992.

Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics

All new learning involves use of language.

Sensitive to criticism, don’t accept failure well.

Experimental, exploratory behavior part of
development.

Learn best if physically active.

Strong desire for affection and attention of
adults.

• Be very specific and clear with instruc-
tions.

• Ask youth to give feedback on what they
have heard.

• Provide positive encouragement and
assistance.

• Plan many concrete learning activities in
which success can be experienced.

• Set up situations that foster cooperation
and teamwork rather than competition.

• Utilize field trips, real models, and
hands-on experience.

• Provide activities that encourage physi-
cal activity: running, moving, playing
games, cutting with scissors, painting,
brushing, and assembling.

• Plan for small group activities with an
adult for each three to four youth.

Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience
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WWWWWorking with 4-Horking with 4-Horking with 4-Horking with 4-Horking with 4-H
YYYYYouth in 4th toouth in 4th toouth in 4th toouth in 4th toouth in 4th to
6th Grades6th Grades6th Grades6th Grades6th Grades

Youth in 4th, 5th and 6th grades are involved in standard 4-H
clubs, as well as in-school and after-school 4-H programs.  Many
special interest programs, 4-H camps and county-wide events are
also available for this age group.

Listed below are some characteristics of youth in grades 4 to
6.  Not all children in this age group will act in the manner
described, but the majority will most of the time.  In general,
these youth are less self-centered than younger children.  Their
interests begin to expand more from home to community, so this
is a good time to involve them in community service.  Children in
this age group constantly ask “why?”  It’s important to encourage
them to explore and experiment to find the answers on their own.

Written by:  Betty Ann Smith, County 4-H Agent,
Middlesex County and Rita Natale Saathoff,
Regional 4-H Agent, South, 1994

Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics

Are quite active, with boundless energy.

Like group activity.

Like to be with members of own sex.

Have interests that often change rapidly, jump-
ing from one thing to another.

Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Put emphasis on “hands-on” learn-by-
doing activities.  Keep youth busy with
individual or group projects.  Group free
time is encouraged.

• Emphasize group learning experiences.

• Encourage learning experiences to be
done with participants of same sex.

• Encourage many brief learning experi-
ences.

YYYYYouth in Grades 4 to 6outh in Grades 4 to 6outh in Grades 4 to 6outh in Grades 4 to 6outh in Grades 4 to 6
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Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

Usually do best when work is laid out in small
pieces.

Guidance from parents and adults important if
youth are to attend to a task and achieve their
best performance.

Admire and imitate older boys and girls.

Are easily motivated, eager to try something
new.

Do not like to keep records and do not see the
value in them; need assistance and close super-
vision.

Like symbols and regalia.

Need recognition and praise for doing good
work.

Are extremely curious; constantly ask “why.”

• Use detailed outlines of sequential
learning experiences.

• Provide opportunities for parent involve-
ment.  Outline “things to do” and make
assignments.  Participants will probably
need individual and group guidance.
Suggest how parents, teachers, and other
volunteers can help.

• Encourage apprenticing with teen
volunteers.

• Provide a wide variety of learning
experiences.

• Keep written work simple.  Review the
project or activity forms with the group
step by step.  Give clear instructions and
solicit the help of parents to assist their
children with written work.

• Make recognition available to those who
earn it.

• Present recognition in front of peers and
parents.  Let members know that they
will receive rewards for completing
activities.

• Do not answer all their questions.  They
will learn by finding some answers on
their own.  Encourage a few members to
find answers and report back to the group.

Reference:Reference:Reference:Reference:Reference:

Curriculum Development for Issues Programming, A National Handbook for Extension Youth Development Profes-
sionals, Extension Service, U.S. Department of Agriculture, 1992.
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WWWWWorking with 4-Horking with 4-Horking with 4-Horking with 4-Horking with 4-H
YYYYYouth in 7th toouth in 7th toouth in 7th toouth in 7th toouth in 7th to
9th Grades9th Grades9th Grades9th Grades9th Grades

Written by:  Betty Ann Smith, County 4-H Agent,
Middlesex County and Rita Natale Saathoff,
Regional 4-H Agent, South, 1994

Youth in 7th, 8th and 9th grades are generally involved in
standard 4-H clubs, as well as special interest programs, county-
wide events.  In addition, early leadership experiences are offered
through teen councils, counselor-in-training programs at 4-H
camp, and other special programs designed for these youth.
There are also more opportunities for involvement in regional or
statewide programs and events.

Listed below are some characteristics of youth in grades 7 to
9.  Not all youth in this age group will act in the manner de-
scribed, but the majority will most of the time.  In general, this
age group is concerned about their own physical development and
are somewhat self-conscious.  This is a good time to plan activi-
ties which will help youth understand themselves and their values,
while developing individual skills.

Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics

Are concerned about physical development,
being liked by friends.

Desire a sense of independence, yet want and
need their parents’ help.

Are self-conscious with many needing help to
get over inferiority complexes.

Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Encourage learning experiences related
to understanding yourself and getting
along with others.

• Encourage working with adults and
older teens to complete learning experi-
ences and apprenticing.

• Concentrate on developing individual
skills.

YYYYYouth in Grades 7 to 9outh in Grades 7 to 9outh in Grades 7 to 9outh in Grades 7 to 9outh in Grades 7 to 9
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Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Need to have opportunity to practice
leadership roles with coaching.

• Encourage working with or apprenticing
to older teens and adults. Teen and adult
leaders must be well-liked to be effec-
tive, and teen leaders should be three or
four years older than participants and
considerably more mature (must not
reject those who they are leading).

• Provide learning experiences outside of
the community.

• Relate what they are doing to career
choices.

• Encourage learning experiences involv-
ing boys and girls.

• Encourage active, fun learning experi-
ences.

• Tasks may be more difficult and of
longer duration. Encourage deeper
exploration of leadership roles; encour-
age more detailed recordkeeping of
leadership experiences.

• Activities provide hands-on and skill-
centered experiences in specific subject
matter.

Like fan clubs, with many having adult idols.

Want to go outside of their own community to
explore.

Are getting over the age of fantasy and begin-
ning to think of what they will do when they
grow up, but are often unclear of needs and
values.

Are interested in activities involving boys and
girls.

Are interested in sports and active games.

Are ready for in-depth, longer learning experi-
ences.

Reference:Reference:Reference:Reference:Reference:

Curriculum Development for Issues Programming, A National Handbook for Extension Youth Development Profes-
sionals, Extension Service, U.S. Department of Agriculture, 1992.
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WWWWWorking with 4-Horking with 4-Horking with 4-Horking with 4-Horking with 4-H
YYYYYouth in 10th toouth in 10th toouth in 10th toouth in 10th toouth in 10th to
13th Grades13th Grades13th Grades13th Grades13th Grades

Written by:  Betty Ann Smith, County 4-H Agent,
Middlesex County and Rita Natale Saathoff,
Regional 4-H Agent, South, 1994

Youth in 10th, 11th, 12th and 13th (one year out of high
school) grades are generally involved in standard 4-H clubs, with
an emphasis on developing leadership skills.  They may serve as
teen leaders in a club, as members of a teen council, as camp
counselors and in a variety other roles.  There are many opportu-
nities for participation at state and national levels.  These youth
are often viewed as role models for younger 4-H youth.

Listed below are some characteristics of youth in grades 10 to
13.  Not all youth in this age group will act in the manner de-
scribed, but the majority will most of the time.  In general, this
age group is concerned with social development, and are inter-
ested in adult leadership roles. They also focus energy on the
community and preparing for careers.  This is a good time to
encourage independence in planning programs, participation in
activities involving the community, and exploring career options.

Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics

Have social needs and desires that are high.

Want and need a strong voice in planning their
own program.

Want adult leadership roles.

Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Emphasize leadership life skills that also
relate to social development.  Provide
opportunities for self-expression.

• Encourage youth to plan programs with
guidance and support of adult helpers.

• Encourage working with adult role
models.  Emphasize guidance and coun-
sel from adults rather than directions.

YYYYYouth in Grades 11 to 13outh in Grades 11 to 13outh in Grades 11 to 13outh in Grades 11 to 13outh in Grades 11 to 13
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Specific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific CharacteristicsSpecific Characteristics Planning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning ExperiencePlanning a Learning Experience

• Encourage co-educational learning
experiences.

• Encourage greater in-depth study of
leadership roles and life skills.

• Apply leadership life skills to career
exploration, especially decision-making.

• Encourage career exploration within
specific subject matter.

• Encourage learning activities involving
the community.

• Emphasize application of leadership life
skills to being on your own.

• Need experiences that expose and
involve youth with the larger society.

Are quite interested in co-educational activities.

Have areas of interest that are more consistent
than earlier, with patterns of interest becoming
more definite.

Often need guidance in selecting careers.

Are developing community consciousness.

Are beginning to think of leaving home for
college, employment, marriage.

Many will leave the community for employ-
ment, and many who go to college will not
return to their present community after gradua-
tion.

Reference:Reference:Reference:Reference:Reference:

Curriculum Development for Issues Programming, A National Handbook for Extension Youth Development Profes-
sionals, Extension Service, U.S. Department of Agriculture, 1992.
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As a 4-H volunteer, you have several different roles.  One of
your most important jobs is to help 4-H members learn not only
project related skills, but life skills as well.  Life skills include
strengthening and using decision-making skills communicating
with and relating to other people, responding to the needs of
others and of the community, and developing a positive self-
concept.  Being a 4-H volunteer can be very rewarding when you
begin to see boys and girls develop these skills, and appreciate
that you are helping to guide and direct them.

If you have a sincere interest in helping boys and girls learn,
you will be able to teach them enthusiastically.  You don’t have
to be a professional teacher.

Think back to your childhood.  When were you most inter-
ested in learning?  Probably when some action surrounded an
activity.  The same is true today.  Children are more willing to
learn and be attentive when there is something to do, rather than
just to listen.

We remember: 20% of what we read
20% of what we hear
30% of what we see
50% of what we see and hear
70% of what we see, hear, and discuss
90% of what we see, hear, discuss,

  and practice.

The unique part of 4-H is the experiential learning process, or
learning by doing.  Many times you, as the leader, will tell and
show members how to do something, but the actual experience of
doing it themselves is the best way to reinforce learning.  This
sheet  provides some helpful hints on how to help young people
learn.  You can be the teacher!Written by:  Ginny Powell, Regional

4-H Agent, North, 1990, revised
1994

Helping 4-H’erHelping 4-H’erHelping 4-H’erHelping 4-H’erHelping 4-H’ersssss
LearnLearnLearnLearnLearn

4-H:4-H:4-H:4-H:4-H: Learn b Learn b Learn b Learn b Learn by Doingy Doingy Doingy Doingy Doing
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Any time there is a learning situation, keep in mind certain
things that will help you be successful with all members.

1. Young people learn best in an atmosphere of warmth and
acceptance.

2. Members want to be actively involved in setting their own
goals and in planning their activities.

3. Each 4-H’er has different abilities and learns at his/her
own rate.

4. Motivation is the key to real learning.  This includes self-
motivation and external motivation.

5. Self-evaluation is the most meaningful kind of evaluation.

Preparation is the key to successful teaching.  Keep these
points in mind when planning your club activities:

• Know the purpose of the program.  What do you want to
accomplish?

• Know your audience.  What is the size of the group?
What is the age-range of the group?

• Know the physical set-up.  How are the chairs and tables
arranged?  Is the lighting adequate?

• Know what equipment and other materials you will need.
Be sure that it is all in working order.

• Know the subject you will be teaching.  You don’t need to
be an expert, but you should have resources available.

• Be comfortable.  If you are well prepared, you will enjoy
teaching young people, and have fun with them.

Many different ways of teaching are available to you.  Here
are a few examples of ways you can help members learn.  Re-
member, involve members in ways that will motivate them to
learn.  Try using a variety of teaching methods to accomodate
many different learning styles.

This method helps members express their own thoughts.  Use
open-ended questions to encourage all members to share more
information.  Open-ended questions usually begin with “how,”
“what,” “why,” or “could.”

In this method, creative thinking is more important than
practical thinking.  As members present ideas, none are to be
criticized.  In fact, the group is encouraged to list everything, no
matter how wild.  Hearing other ideas can spark more creativity.
Quantity is the goal.  All ideas are written down and edited later.
An example of brainstorming could be thinking of 4-H fair themes.

Principles of Principles of Principles of Principles of Principles of TTTTTeaceaceaceaceachinghinghinghinghing
and Learningand Learningand Learningand Learningand Learning

PreparationPreparationPreparationPreparationPreparation

TTTTTeaceaceaceaceaching Methodshing Methodshing Methodshing Methodshing Methods

GrGrGrGrGroup Discussion,oup Discussion,oup Discussion,oup Discussion,oup Discussion,
QuestioningQuestioningQuestioningQuestioningQuestioning

BrainstormingBrainstormingBrainstormingBrainstormingBrainstorming
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 Besides being a good business practice,  record keeping is the
best way to measure progress of group and individual goals.
Members learn more about their projects through record keeping.
They learn about costs, materials, and how to evaluate finished
products.  Record keeping doesn’t have to be boring.  Besides
record books, members can show progress through a scrapbook or
a portfolio.  This is a good way to help a member keep and
ongoing record of his or her 4-H career.

A collage (an artistic composition of materials on a surface) is
used to convey an idea or theme to others.  Materials that can be
used include:  magazine and newspaper pictures and texts, tissue
paper, markers, poster board, etc.

This method is a presentation of how to do something, along
with the finished product.  Demonstrations can be done by the
leader, but preferably by members.  Not only does everyone learn
a new skill, but the member giving the demonstration also gains
communication skills and confidence in speaking in front of a
group.  An example of a demonstration is how to make bread.  A
finished product should be available because the process of actual
baking would be too time-consuming.

Movies, videotapes, slides, and cassette tapes are other meth-
ods to help young people learn.  Be sure to preview any visual
aids you plan to use.  Vidoetaping presentations or club meetings
is another way of teaching and providing feedback.  The county
4-H office, libraries, and schools are good sources of visual aids.

This method is an excellent way to reinforce something
already discussed in a club.  See Planning a Successful Field Trip
information sheet.

This method is great for problem-solving.  Real-life dilemmas
are presented through simulations or games where participants
must make decisions.  Their choices often lead to further prob-
lems and decision-making opportunities.  An example of a simu-
lation/game could be planning a community service project.

Members give spontaneous answers with this teaching
method.  A small group of participants act out a real-life situation
in front of the club.  They have no script, but are given a situation
and individual roles that they must act out.  Participants create
their parts as they act.  The performance is then discussed in
relation to the situation or problem under consideration.  An

RecorRecorRecorRecorRecord keepingd keepingd keepingd keepingd keeping

CollaCollaCollaCollaCollagggggeeeee

DemonstrationDemonstrationDemonstrationDemonstrationDemonstration

AAAAAudio-Visual Aidsudio-Visual Aidsudio-Visual Aidsudio-Visual Aidsudio-Visual Aids

Field Field Field Field Field TTTTTrip or rip or rip or rip or rip or TTTTTourourourourour

SimSimSimSimSimulations,ulations,ulations,ulations,ulations, Games Games Games Games Games

Role-PlaRole-PlaRole-PlaRole-PlaRole-Playingyingyingyingying
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example of a role-play is parents and a teenager discussing curfew
time.

A skit is similar to a role-play, except that the script is pre-
pared and the presentation has been rehearsed.  Participants act
out an event or situation that can be real-life.  Skits can be humor-
ous or serious.  An example of a skit could be a group dramatiz-
ing how to prepare a campfire.

These teaching methods allow you to help members learn in a
variety of ways.  As you teach members both project and life
skills, remember the following hints:

• Catch the interest of the members.
• Focus their attention on the subject.
• Establish a rapport with the group.  You don't have to be a

buddy, but you need to have mutual respect.
• Be sure your club knows what you expect of them.  They

should be part of the planning.
• Processing the experience is when much of the learning

takes place.  Discussing the activity helps members under-
stand how it relates to them.

• Learn to have fun while teaching the members.
• Good luck and best wishes for success!

References:References:References:References:References:

Improving Teaching Effectiveness:  A Guide for 4-H Volunteers. Roger
Rennekamp, State 4-H Office, Lexington, Kentucky.
Georgia 4-H Teaching Techniques.  Georgia 4-H Volunteer Staff
Development Task Force, Athens, Georgia.

SkitsSkitsSkitsSkitsSkits

SummarSummarSummarSummarSummaryyyyy
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Helping Helping Helping Helping Helping YYYYYouth Setouth Setouth Setouth Setouth Set
GoalsGoalsGoalsGoalsGoals
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Learning, growing, and developing self-esteem and self-
confidence are important goals of the 4-H program. One way for
youth to accomplish these goals is to set their own personal 4-H
goals.

Goal setting by the individual enhances learning and the
development of self-esteem and self-confidence.

(Refer to Project Selection Worksheet #3, “My Project Plan” )

Self-set goals that are realistic will be successfully met.
• Re-evaluating and re-setting unrealistic goals takes the

“feeling of failure” out of the learning activity.
• When goals have been reached, new goals for learning can

be set.  This takes the “feeling of boredom” out of the
learning activity.

• Self-set goals allow participants to start where they are,
and let them progress at their own rate.  The same goals
are not set for everyone.  The individual is in control of
his/her learning.

• develop a higher level of problem-solving skills.
• begin to accept mistakes as part of learning rather than

looking at mistakes as failures.
• gain confidence and experience success, no matter how

small, thereby developing self-esteem.
• are able to experience success building on success.
• learn that they are appreciated for who they are, not just

for what they do, or what they “win” when recognized for
achieving individual goals.

• Give verbal praise, and/or a pat on the back.
• Give a Certificate of Recognition for achieving their

specific goal.
• Place Danish Ribbons (EX, VG, G, Fair) in a container,

and invite the 4-H’ers to take the ribbon that represents
their self-evaluation of their success in reaching their goal.

Written by:  Betty Ann Smith,
County 4-H Agent, Middlesex County
1990, revised 1994

What is the PurposeWhat is the PurposeWhat is the PurposeWhat is the PurposeWhat is the Purpose
of Setting Individualof Setting Individualof Setting Individualof Setting Individualof Setting Individual
Goals?Goals?Goals?Goals?Goals?

Self-Set GoalsSelf-Set GoalsSelf-Set GoalsSelf-Set GoalsSelf-Set Goals

4-H’er4-H’er4-H’er4-H’er4-H’ers s s s s Who Set Who Set Who Set Who Set Who Set TheirTheirTheirTheirTheir
Own Goals:Own Goals:Own Goals:Own Goals:Own Goals:

WWWWWaaaaays to  Recognizys to  Recognizys to  Recognizys to  Recognizys to  Recognizeeeee
4-H’er4-H’er4-H’er4-H’er4-H’ers fs fs fs fs for Acor Acor Acor Acor Achiehiehiehiehievingvingvingvingving
Individual Goals:Individual Goals:Individual Goals:Individual Goals:Individual Goals:
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1. Help 4-H’ers assess their progress toward their goals.  The
4-H’er needs to  keep records of original goals set for the
project; and progress toward the goals such as record books,
diary, records on file cards, etc.

2. The leader working directly with the 4-H’er needs to give
timely, positive feedback.  Feedback can be suggestions to help
correct a process, or it can be information that tells
4-H’ers they are on the right track.  Feedback or evaluation is
done throughout the year.

3. Help 4-H’ers to understand that any unmet goals and objectives
can become next year’s goals and objectives.

“Nice job” by itself does not help the 4-H’er.  What is particu-
larly significant about their performance?  Refer to the 4-H’er’s
goals.  What did he/she hope to achieve?  What can the
4-H’er do to improve?  Be specific with your suggestions.

Effective feedback is positive, even when discussing how to
improve.  Avoid comments such as “You failed to..”; “Why did
you do it this way?” Your 4-H’ers cannot hear what you are trying
to say.  What they are most likely to have heard is “you failed”.
“Why did you do it this way?” is likely to be taken as a challenge
and produce a defensive response.

Try open-ended comments such as “Tell me about your
project.”  While telling you about the project the 4-H’er will answer
your questions of why something was left out, left undone, or
accomplished in a particular way.

Recognize the unique growth of the individual. For example, a
very shy person may set the goal to make a presentation before the
club, or a county presentation.  Effective feedback would be your
verbal and non-verbal support for the 4-H’ers’s effort to overcome
shyness and fear of public speaking.

References:References:References:References:References:

Self-Worth and School Learning by Martin V. Covington and Richard G.
Beery 1976

Model for Recognizing 4-H’ers, National Awards Task Force.
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One of the major life-skills that are developed through the
4-H Program is “Developing A Positive Self-Concept.”

As a 4-H Volunteer, you have many opportunities to make a
positive impact on each 4-H member’s self concept.  Every
important adult in a child’s life influences his/her belief in his/her
own value to others and to him/herself.  This includes parents,
teachers, 4-H leaders, grandparents, older brothers and sisters,
youth leaders and religious leaders.

What is a positive self-concept?  It is a growing belief about
yourself that helps you to cope successfully with the events in
your life, and then to make a positive impact on  the lives of
others.

As a 4-H youth leader, your attitude of non-judgmental,
acceptance toward each child is essential.  This helps each mem-
ber feel accepted as the person he/she is, rather than for behavior,
clothes or skills.  One way to do this is to show genuine apprecia-
tion for each individual.  If you aren’t genuine, a child will know
it right away.

FeedbackFeedbackFeedbackFeedbackFeedback—Genuine appreciation is also positive feedback.
Although we would like to be able to only give positive feedback,
part of being an adult role model for youth includes making
corrections.  You are probably asking, “How can I make correc-
tions constructively?”

Since each child is unique and already has a self-concept in
the process of development, you cannot guarantee how a child
will accept correction.  Experts recommend that all feedback
include at least 75 percent positive comments as you make a
correction to keep things in balance.  A division of 50/50 positive
comments to criticism doesn’t work.  Your 4-H members may
feel unworthy unless you use the 75/25 balance.

DeDeDeDeDeveloping aveloping aveloping aveloping aveloping a
PPPPPositiveositiveositiveositiveositive
Self-ConceptSelf-ConceptSelf-ConceptSelf-ConceptSelf-Concept

Written by: Rose Mary Bergmann,
County 4-H Agent, Morris County
and Sylvia Ridlin, Extension Spe-
cialist in Human Development,
1990, Revised 2000
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For example, “You have done an excellent job on this record
book.  Your handwriting is neat, you have reported all of your
expenses, and your story follows the guidelines.  However, you
did not include the number of 4-H meetings you attended.  Next
year, you might want to keep a tally on your 4-H calendar so you
can fill in this part of your record book easily.”

Expressing AcceptanceExpressing AcceptanceExpressing AcceptanceExpressing AcceptanceExpressing Acceptance—You can help express acceptance
by seeing beyond a behavior to the true self within each 4-H’er.
One technique that may help youth discover their uniqueness is to
distribute 3x5 cards, at the end of each meeting, and ask them to
list the things they liked about themselves during the meeting.

You could also invite your members to list what they learned and
encourage them to discover things that were not part of the “les-
son plan.”  There should be no right answers to match, but all
things learned should be encouraged so each person can discover
the variety of learnings that take place in a group.

Nonjudgmental AttitudeNonjudgmental AttitudeNonjudgmental AttitudeNonjudgmental AttitudeNonjudgmental Attitude—Your attitude to each 4-H mem-
ber will be obvious to the children.  Even though adults have
learned how to say one thing and do another, children often see
through this immediately.  So it is important to be honest within
yourself as you notice your relationship with each youth.  Having
and expressing a non-judgmental attitude is an important part of
helping youth develop a positive self-concept.

Within the group setting you can help the members remove
their judgments from situations by demonstrating neutral behav-
ior.  When a person in the group shares an experience, feeling, or
a thought, the leader accepts it as the true expression of that
person at that moment.  For example, if a youngster says he could
not bring his record book because his parents wouldn’t let him,
the leader and members don’t attack him with, “You’re lying.
That’s not true.  You just forgot it.”  Instead, the leader sets a
positive example by saying, “Okay. Let’s work together with your
parents so you can bring it to the next meeting.”

ListeningListeningListeningListeningListening - By listening to a child and treating them with
respect, you are in turn facilitating self-respect.  Not only should
you give all children a chance to speak, you should listen to them
attentively and acknowledge what they are saying.  You should
speak to children as you would speak to an adult and listen to
them as you would an adult.
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CaringCaringCaringCaringCaring—Adults, who communicate to youth a sense of caring
and a sense of personal worth, help to increase each persons
positive self-concept.  You can do this by creating an environment
of mutual support and caring.  As the club leader, you can gently
help every member have a chance to share his thoughts with the
group so the most talkative person doesn’t overshadow a more
quiet personality.

Fairness is also very important in establishing self-respect and
self-acceptance.  Children are very aware of whether a leader is
fair or not.  The rules you establish should apply to all children,
not just the ones you feel are least favorable.

You will have reached this goal when the members trust one
another and the leader enough to be at ease when expressing their
feelings openly, and know they will not be ridiculed.  This atmo-
sphere of trust and acceptance will help young people recognize
that they are valued and can count on receiving genuine affection
and support.

How you think and feel about yourself, your self-image is
learned.  This began at birth, with your parents and other care
givers. They gave you verbal and non-verbal feedback on your
behavior. Other persons in your environment, and the nature of
the community itself, also contribute to self-concept.

These experiences with the important people in your life, help
determine whether you will feel acceptable or not valued.

Some people will give you the message that, although you may
at times behave in unacceptable ways, you are basically an okay
person.  Others may give a negative message: “You are bad because
you do bad things.”  Either of these messages, given over and over
as you grow up, influence how you see yourself.  By the time a
child reaches school age, the self-concept is quite developed.

Although the early influences have a significant impact, it is
possible to change self-concept.  You, as a youth volunteer,  can
be part of the gradual process of building a positive self-concept
for youth, as well as for yourself.

Genuinely confident people know they can handle whatever
challenges life brings their way.  They are willing to learn and are

Where Does One’Where Does One’Where Does One’Where Does One’Where Does One’sssss
Self-Concept ComeSelf-Concept ComeSelf-Concept ComeSelf-Concept ComeSelf-Concept Come
FrFrFrFrFrom?om?om?om?om?

Self-ConfidenceSelf-ConfidenceSelf-ConfidenceSelf-ConfidenceSelf-Confidence
ExpressedExpressedExpressedExpressedExpressed
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not afraid of making mistakes.  They feel good inside, and like
themselves.  They have strong self-respect.  And they have an
equal amount of respect for the feelings and capabilities of other
people.  They feel inferior to no one and superior to no one.

There is great potential within each of us.  No matter what
problems we have, even if we are physically injured or mentally
disabled, that potential is still there.  It is upon this inner resource
that confidence must be built; not on looks, intelligence, money,
popularity, athletic ability, or social status.

You are in charge of your self-concept, too.  All of the things
we’ve said about helping youth develop a positive self-concept
apply to everyone.  You will find that by genuinely expressing
your caring for others enthusiastically, even when your feelings
are saying. “I don’t feel like it,” will cause you to feel better.

You are a special person who volunteers to work with 4-H
youth, and you know in your heart that you really care about
young people.

Expressing your true self, and being genuine and accepting
are the keys to helping 4-H members increase their positive self-
concept.

Remember:  you are an incredible person!  Within you is
wisdom, love and joy.  Never sell yourself short.

References:References:References:References:References:
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“Good Job!”
“Here is your pin for completing a year of 4-H club work.”
“You have received a blue ribbon for the excellent job you

did on your project.”
“Congratulations!  You have received an outstanding award

on your project.”

No matter how we say it, we continually recognize young
people for their achievements in 4-H.  Recognition comes in
many forms, and can be linked to participation, achievement,
cooperation, or competition.  It’s important to understand why
children need recognition, and how we can recognize them for
their accomplishments.

• Recognition is a basic human need with security, new
experiences and responses.

• Recognition should be a part of all 4-H learning experi-
ences.

• Appropriate recognition takes many forms.
• Respect for individual differences is essential.
• Recognition must be structured to build positive self-

esteem.
• Opportunities for self-assessment and reflection allow

youth to learn.
• A range of opportunities and challenges provide choices

to meet individual needs.
• Adult support is essential in youth learning and recogni-

tion.
• Everyone should be recognized at some level.
• A balance between all elements of the recognition model

is essential.

RecognizingRecognizingRecognizingRecognizingRecognizing
YYYYYour 4-H’erour 4-H’erour 4-H’erour 4-H’erour 4-H’ersssss
AcAcAcAcAchiehiehiehiehievementsvementsvementsvementsvements

Beliefs AboutBeliefs AboutBeliefs AboutBeliefs AboutBeliefs About
RecognitionRecognitionRecognitionRecognitionRecognition

Written by:  Ginny Powell,
Regional 4-H Agent, North, 1990,
revised 1994
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The following model represents a national policy statement
about recognizing individuals and groups, youth, adults, families,
and partnerships.  The purpose of recognition is to encourage and
support the efforts of young people in learning to improve their
knowledge and develop their life skills.

National 4-HNational 4-HNational 4-HNational 4-HNational 4-H
Recognition ModelRecognition ModelRecognition ModelRecognition ModelRecognition Model

Recognition, support, and encouragement for learning is provided equally in
all five areas.  Cooperation partly overlaps Participation, Progress toward
self set Goals, Standards of Excellence, and Peer Competition.  Cooperation
is part of all four.  The intent of the graphic is to show that recognition is
given to individuals and people working together in teams or groups.

National 4-H Recognition ModelNational 4-H Recognition ModelNational 4-H Recognition ModelNational 4-H Recognition ModelNational 4-H Recognition Model
For: Individuals & Groups, Youth, Adults, Families, & PartnersFor: Individuals & Groups, Youth, Adults, Families, & PartnersFor: Individuals & Groups, Youth, Adults, Families, & PartnersFor: Individuals & Groups, Youth, Adults, Families, & PartnersFor: Individuals & Groups, Youth, Adults, Families, & Partners

It is important to acknowledge the participation of 4-H mem-
bers in an educational activity.  For younger members, especially
Prep age (grades 1 - 3), participation is the major form of recogni-
tion.  It should be easy and simple for members to earn this type
of recognition.  Being recognized for a year of 4-H club work by
receiving a year pin is one example of recognizing participation.

Criteria for earning this recognition should be simple.  All
youth who meet the criteria are recognized.  Recognition can be
earned several times.  The awards should be part of the learning
experience.

Recognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’ersssss
fffffor Por Por Por Por Parararararticipation inticipation inticipation inticipation inticipation in
EducationalEducationalEducationalEducationalEducational
ExperiencesExperiencesExperiencesExperiencesExperiences

ProgressProgressProgressProgressProgress
TowardsTowardsTowardsTowardsTowards
Self-SetSelf-SetSelf-SetSelf-SetSelf-Set
GoalsGoalsGoalsGoalsGoals

ParticipationParticipationParticipationParticipationParticipation

PeerPeerPeerPeerPeer
CompetitionCompetitionCompetitionCompetitionCompetition

StandardsStandardsStandardsStandardsStandards
of Excellenceof Excellenceof Excellenceof Excellenceof Excellence

CooperationCooperationCooperationCooperationCooperation
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An important part of 4-H is to help members learn to set goals
and plan ways to achieve those goals.  Setting goals is appropriate
for all ages and all activities.  A 4-H member may have a goal of
learning to put in a zipper, or a 4-H club may have a goal of
collecting food for a local homeless shelter.  Personal goals set by
a member allow for the unique growth of that member.  Adults,
both leaders and parents, should be part of this goal setting pro-
cess to help the member set realistic and reasonable goals, as well
as to evaluate progress toward achieving them.  Setting and
achieving small goals will lead to accomplishing a long-term
goal, such as completing the year’s project.  Refer to Helping
Youth Set Goals.

1.  What would you like to accomplish in your project or activity?
2.  What resources do you need to reach your goal?
3.  What are the steps you need to take to reach your goal?
4.  Is this goal worthy of your time and abilities?
5.  Are you happy with your goal?
6.  Have you recorded your plan?

Measuring a member’s accomplishments against a set of
standards is one of the most common ways that 4-H members
have been traditionally recognized.  Fairs are excellent opportuni-
ties for youth to have their work compared to standards.  The
Danish system of judging allows members to receive colored
ribbons (blue, red, yellow, white), based on a score determined
according to established standards.  However, when members are
then ranked against one another and an overall winner is selected,
recognition moves to the level of peer competition.

When recognizing members’ achievement of standards, it is
important that the standards be well-defined, usually on a score
sheet.  All participants should know and understand the standards
they need to achieve.  After members are evaluated, feedback
from the judge is needed to help them learn how well they rated
on a set of standards and to receive suggestions for improvement.

Peer competition is recognition for the best team or individual
at that specific time and place.  It is a strong motivator for some
but not all young people.  Participation in peer competition should
be optional, and is not appropriate for younger children (Prep-age).

Recognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’ersssss
fffffor Pror Pror Pror Pror Progress ogress ogress ogress ogress TTTTTooooowarwarwarwarwarddddd
Self-Set GoalsSelf-Set GoalsSelf-Set GoalsSelf-Set GoalsSelf-Set Goals

Goal setting questions:Goal setting questions:Goal setting questions:Goal setting questions:Goal setting questions:

Recognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’ersssss
fffffor Acor Acor Acor Acor Achiehiehiehiehievement ofvement ofvement ofvement ofvement of
StandarStandarStandarStandarStandards ofds ofds ofds ofds of
ExcellenceExcellenceExcellenceExcellenceExcellence

Recognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’erRecognizing 4-H’ersssss
fffffor Results fror Results fror Results fror Results fror Results from Pom Pom Pom Pom Peereereereereer
CompetitionCompetitionCompetitionCompetitionCompetition
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This type of recognition is more extrinsic than intrinsic, with
the award being a trophy, rosette, or plaque.  If properly designed
and implemented, this type of recognition showcases the best
things produced by 4-H’ers.  It is important to establish specific
selection procedures.  Rules must be stated, understood, and
enforced.

Learning and working together promotes high achievement.
Cooperation may take advantage of all the skills represented in
the group, as well as the process by which the group approaches
the learning task or goal.  Everyone is rewarded.

Designing a recognition system involves:
• Looking at the young people:  their needs, interests,

attitudes and aspirations.
• Understanding differences between people based on

background and experiences; difference in behavior in
same person; differences between similar types of people.

• Using recognition that encourages and supports learning,
and satisfies intrinsic and extrinsic needs.  It has to bal-
ance recognition for participation, progress toward self set
goals, achievement of standards of excellence, competi-
tion, and cooperation.

This Recognition Model is appropriate and useful at all levels
of 4-H.  Recognition committees and councils at the local, county,
state, and national levels utilize this approach in all recognition
programs.  Using a comprehensive, recognition program can lead
to more youth being recognized and can provide a way to say to
every youth:

“You are a valued and important member of the 4-H program.”

Reference:Reference:Reference:Reference:Reference:

 4-H Youth Development Education:  A National Model for Recognition in 4-
H Programs.  National 4-H Council and 4-H Youth Development, ES-USDA.

CooperationCooperationCooperationCooperationCooperation

SummarSummarSummarSummarSummaryyyyy
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Children join 4-H to have fun and make new friends.  One
reason why 4-H is so successful is because children choose to do
whatever interests them.  As participation increases, 4-H’ers learn
more, begin to assess progress for themselves, and look to others
for evaluation of their work.  The judging process in 4-H is like
real life.  4-H’ers set goals, work to achieve them, and reap
rewards for their efforts.

Having one’s accomplishments evaluated can be motivating
and educational for 4-H’ers.  When judges critique their work or
performance, it serves as a guide to further improvement.  The
judging process is probably more valuable than the award or
recognition.  To plan, practice, and present a finished product is
to “learn by doing.”  To graciously accept constructive criticism
of one’s work is a real life experience.  4-H’ers learn quickly that
judging results reflect a personal opinion, and that evaluation will
vary among judges.

Refer to Recognizing Your 4-H’ers’ Achievements, to deter-
mine how to maintain a balance of activities to recognize and
motivate your 4-H’ers.

• Conference or interviewConference or interviewConference or interviewConference or interviewConference or interview: The judge interviews the
participant as he/she evaluates the product against a set of
standards.  The purpose of this judging is to determine
what the 4-H’er learned in completing the project.  Com-
ments are provided verbally and also in writing on a score
sheet.

• Project judgingProject judgingProject judgingProject judgingProject judging: The judge evaluates the finished prod-
ucts against a set of standards without the member
present.  The focus is the quality of the project itselfitselfitselfitselfitself and
not the learning process.  Comments are provided to the
participant in writing, usually on  a score sheet.

Written by: Gail Bethard, 4-H
Program Associate, Somerset
County, 1994

UnderUnderUnderUnderUnderstandingstandingstandingstandingstanding
4-H J4-H J4-H J4-H J4-H Judgingudgingudgingudgingudging

TTTTTypes of Evypes of Evypes of Evypes of Evypes of Evaluationaluationaluationaluationaluation
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• Performance judgingPerformance judgingPerformance judgingPerformance judgingPerformance judging: The judge evaluates how a 4-H’er
accomplishes a task or goal in progress.  The judge looks
for skills being used, as well as evaluating the end result.
This type of event enables the 4-H’er and the judge to see
how the performance directly effects the end product.
Comments are often provided verbally and also in writing
on a score sheet.

In 4-H most judging involves the Danish system of judging.
In this system, the judges do not judge one person’s work by
comparing it to another’s.  The evaluation is made against a
standard.  A judge looks to see whether requirements are met.
Often a score sheet is used, available from the county 4-H office.

If the work meets high standards, it receives an excellent
rating and blue ribbon (score of 90 to 100).  A red ribbon signifies
very good work, (score of 80-89).  Yellow ribbons are given for
work of good quality that will benefit from further improvements
(score of 70-79).  A white ribbon signifies work meets standards
well enough to be shown, but is only fair quality (score below 70).

One advantage of this system is that everyone whose work
fulfills minimum qualification can receive a ribbon.  If all entries
are judged to be excellent, all receive blue ribbons.

The purpose of using the Danish judging system is to give
every 4-H member the recognition deserved for the work that was
done.  It also helps young people recognize the need to improve
their skills and to “make the best better.”

While Danish judging focuses on set standards, other judging
compares one 4-H’ers’ work to another’s.  This is peer competi-
tion.  This type of judging may be used to select the “best”
projects within a class.  An example of this would be awarding a
“Best in Show” rosette to the photo with the highest score in a
photo judging contest.  In some projects, such as horse shows,
participants are ranked against one another and given placings,
such as 1st, 2nd, 3rd place, etc.

• 4-H boys and girls are more important than 4-H projects.

• Learning how to do a project is more important than the
project itself.

Danish JDanish JDanish JDanish JDanish Judging in 4-Hudging in 4-Hudging in 4-Hudging in 4-Hudging in 4-H

PPPPPeer Competitioneer Competitioneer Competitioneer Competitioneer Competition

This This This This This WWWWWe Beliee Beliee Beliee Beliee Believe:ve:ve:ve:ve:
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•  “Learning by doing” through a useful work project is
fundamental in any sound educational program and char-
acteristic of the 4-H program.

• There is more than on good way to do most things.

• Our job is to teach 4-H’ers how to think not what to think.

• A balanced program of work and play, geared to the
individual’s needs, is more important than “grooming
winners”.

• Competition is a natural human trait and should be recog-
nized as such in 4-H work.  But it should be given no
more emphasis than other 4-H fundamentals.

• Every 4-H member needs to be noticed, to feel important,
to experience success and to be praised.

• No 4-H award is worth sacrificing the reputation of a 4-H
member or a 4-H leader.

• A blue ribbon 4-H member with a red ribbon chicken is
more desirable that a red ribbon member with a blue
ribbon chicken.

adapted from South Dakota newsletter by GB/85

Judges have a special interest in young people, and may have
knowledge in a particular subject matter area, as a hobby or
career.  They are selected by paid staff and volunteers for their
knowledge and interest in youth.  Most are volunteers with some
exceptions, such as in the horse project area where professionals
are secured.

Judges must know the rules and criteria agreed upon by the
4-H participants, the 4-H leaders, and the 4-H staff.  Each judge
should be given information about the judging activity including
scoring sheets.  In addition, judges should be aware of and under-
stand the philosophy behind the 4-H program and the purpose of
evaluating 4-H’ers’ projects and performances.  A judges’ orien-
tation helps to ensure a fair judging experience for everyone.

Who are the JWho are the JWho are the JWho are the JWho are the Judgudgudgudgudges?es?es?es?es?
HoHoHoHoHow are w are w are w are w are TheTheTheTheTheyyyyy
Selected?Selected?Selected?Selected?Selected?

What Rules Do JWhat Rules Do JWhat Rules Do JWhat Rules Do JWhat Rules Do Judgudgudgudgudgeseseseses
FolloFolloFolloFolloFollow?w?w?w?w?
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• Know and understand the 4-H philosophy.

• Judge the 4-H member’s effort as well as the finished
product.  This is important because young people are not
yet experts in a particular skill.

• Know the judging standards or criteria and follow them
carefully.  Try not to allow personal biases to influence
your comments or decisions.

• Be consistent in your judgement.

• Judge each entry on its own merit - not by reputation.

• Acknowledge the parts that were done well before making
criticisms. Be positive and look for the good first!

• Written or verbal statements should be constructive and
not harsh.  Critique is necessary for further learning, but
harshness serves only to discourage the individual.  Give
concrete suggestions for improvement.

• Sign your name to the score sheet.  The judging has a
positive influence on the 4-H’er.

• Always stress the learning and accomplishments that have
taken place rather than the award.award.award.award.award.

• Treat the 4-H member as an individual.  Be sure to con-
sider age and experience when evaluating.  Use this event
to stimulate growth and to motivate children to learn
more.  Competition in 4-H should be a good experience
for members.

When When When When When YYYYYou Are theou Are theou Are theou Are theou Are the
JJJJJudgudgudgudgudge:e:e:e:e:
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In recent census statistics, New Jersey was cited as one of the
most diverse states in the U.S.  That does not mean it has a large
population of one ethnic group, but that it has many groups
represented.  A recent survey in one suburban school district
found over 25 different languages spoken by the children attend-
ing.  This requires a more general approach to understanding and
valuing differences.

The issue of “diversity” is a controversial one.  Some see it as
a problem, an intrusion by others.  We in 4-H prefer to see it as
an opportunity.  The wealth of knowledge, experiences, and
resources that are available through diversity allows our youth in
New Jersey to grow in a way that promotes acceptance and
understanding of differences.

Growing up in a community where people are alike in many
ways can seem secure, but it also promotes a narrow focus.  The
more differences that children are exposed to, the more open and
accepting they are as they grow up.  Activities and programs that
provide children the opportunity to explore and experience
differences is multicultural education.

The goal of multicultural education is to increase individual’s
self-esteem, understanding, and appreciation of others in our
society, and deepen concern for the needs of all people in the
United States culture and the world.

Earlier this century, we believed that assimilation of all
children into “American” culture was essential for success.  They
were expected to speak only English, and become just like every-
one else, thus the melting pot theory.  Today, we recognize that
cultural differences are strengths, not weaknesses.  We encourage
everyone to contribute to the national culture, yet maintain their

VVVVValuingaluingaluingaluingaluing
DiffDiffDiffDiffDifferences,erences,erences,erences,erences,
CelebratingCelebratingCelebratingCelebratingCelebrating
DiverDiverDiverDiverDiversitysitysitysitysity

Written by:  Ginny Powell,
Regional 4-H Agent, North,
1990, revised 1994

ChallengChallengChallengChallengChallenge ore ore ore ore or
OpporOpporOpporOpporOpportunitytunitytunitytunitytunity
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own distinct identity.  This is the tossed salad theory, each veg-
etable in the salad is separate and has a distinct taste.  Blended
together, each ingredient enhances the other’s flavor.

Below are some activities you may wish to try with your 4-H
members to help them learn to value differences.

••••• A “Me” BagA “Me” BagA “Me” BagA “Me” BagA “Me” Bag
This activity will prompt members to see similarities and
differences they have with other members.  Collect news-
papers (for pictures) and magazines.  Give each member a
small paper bag that will be a “me” bag.  They should
select photographs that represent:
— their family.
— what they feel like when they are with friends.
— what they enjoy doing.
— what makes them different.
All of these cutout photos should be placed in their “me”
bags, which can be decorated with their name and any-
thing else they wish to put on them.  In small groups,
members should share the contents of their “me” bag.

••••• What’s in a name?What’s in a name?What’s in a name?What’s in a name?What’s in a name?
This activity helps everyone get to know each other a little
better, and can prompt discussion about ethnic heritage or
even how first names were chosen.  Ask each member in
your club to share a story about his or her name.  Make
this assignment at one meeting for the next so they may go
home and talk with parents about their names - first,
middle, or last.  Ask each person to share the story or
history.

••••• Unique as a snowflake (for younger members)Unique as a snowflake (for younger members)Unique as a snowflake (for younger members)Unique as a snowflake (for younger members)Unique as a snowflake (for younger members)
This activity helps members realize that each person is
unique.  Ask the group if they think that everyone is alike.
If they say no, ask them to identify some characteristics
that make people different.  If they say yes, then share
with them some examples of what makes us different (see
group identity exercise).  Give each person a piece of
paper (use as many different colors as possible) and have
each create a snowflake.  They can do this any way they
wish.  If they need some assistance, have them try the
method of making many folds, cutting notches along the
fold, then unfolding the paper.

Mini-activities toMini-activities toMini-activities toMini-activities toMini-activities to
reduce prejudice andreduce prejudice andreduce prejudice andreduce prejudice andreduce prejudice and
stereotypesstereotypesstereotypesstereotypesstereotypes
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•••••  Group Identity Group Identity Group Identity Group Identity Group Identity
This activity is designed to help members realize they
belong to many groups and to encourage interaction
between groups.  Have members stand when their group is
identified.  Use groups that are appropriate for your club.
Examples are:  gender, race, grade in school, area where
they live, favorite school subjects, hobbies, hair color, etc.
Older members may be asked to share a little information
about what it feels like to be a member of that group.
Give others the opportunity to ask questions of the group
standing up.

••••• Exploring your neighborhood or communityExploring your neighborhood or communityExploring your neighborhood or communityExploring your neighborhood or communityExploring your neighborhood or community
This activity will help members get acquainted with their
own community, and what it has to offer them.  Give them
an assignment for the next meeting to go home and learn
about their community.  Ask them to draw a map of their
block, town, street, or whatever is appropriate.  Tell them
to have their parents help identify who lives in each house
or apartment, and what other buildings are in the area,
such as a store, library, school, church.  When they share
their maps, discuss different ideas of what makes a com-
munity, and how they could make their own community
better.  Encourage each member to get to know one more
neighbor, or one neighbor a little better.

Share this poem with members to help them understand the
importance of valuing differences.

If All the Trees Were OaksIf All the Trees Were OaksIf All the Trees Were OaksIf All the Trees Were OaksIf All the Trees Were Oaks

What if all the trees were oaks,
How plain the world would seem;
No maple syrup, banana splits,
And how would orange juice be?

Wouldn’t it be a boring place,
If all the people were the same;
Just one color, just one language,
Just one family name!

-But-

If the forest were the world,
And all the people were the trees;

PPPPPoemoemoemoemoem
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Palm and pine, bamboo and willow,
Live and grow in harmony.

Aren’t you glad, my good friend,
Different though we be;
We are here to help each other,
I learn from you, and you, from me.

—Author Unknown

References

Multicultural Teaching - A Handbook of Activities, Information, and Re-
sources. Tiedt, P.L. & Tiedt, I.M., Allyn and Bacon, Inc, Boston, 1986.
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Approximately 4.3 million school-aged children in the United
States have disabilities.  Involving “special needs” youth in 4-H
can result in a satisfying experience for all involved.

Special needs youth includes children with a wide range of
disabilities.  Examples of disabilities include:

• PhysicalPhysicalPhysicalPhysicalPhysical—visual or hearing impairments, spinal cord
injuries, missing limbs.

• MentalMentalMentalMentalMental—below normal intellectual functioning (mental
retardation).

• DevelopmentalDevelopmentalDevelopmentalDevelopmentalDevelopmental—learning disabilities, emotional impair-
ments.  These disabilities may be caused by mental or
physical disabilities or conditions such as epilepsy, cere-
bral palsy, muscular dystrophy, etc.

“Mainstreaming” in the 4-H program means to involve youth
with special needs in the same clubs, events and programs as
youth without special needs.  4-H educational programs are
provided to all youth alike in a non-segregated, inclusive manner.
All 4-H participants are provided with the same opportunities to
develop life skills as they complete projects and participate in 4-H
events together.  This results in a rewarding experience for all, as:

• 4-H members with disabilities develop a sense of self-
confidence and self-reliance as they successfully interact
with other youth and participate in 4-H activities.

• 4-H members without disabilities learn that youth with
special needs are not so different, and begin to see that
each individual, disabled or not, has strengths and weak-
nesses, as well as unique abilities.

Written by: Rita Natale Saathoff,
Regional 4-H Agent, South
1994

4-H f4-H f4-H f4-H f4-H for or or or or YYYYYouth withouth withouth withouth withouth with
Special NeedsSpecial NeedsSpecial NeedsSpecial NeedsSpecial Needs

Defining Defining Defining Defining Defining YYYYYouth withouth withouth withouth withouth with
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• 4-H leaders and volunteers learn new skills and techniques
for working with special needs youth, and become more
comfortable with people who they may perceive to be
different.

Involving special needs youth in your club or activity may
take some special consideration, but can be quite easy if you
follow these steps:

• Learn about the disability. Learn about the disability. Learn about the disability. Learn about the disability. Learn about the disability.  This can be accomplished by
talking to the child’s parents, researching at the library,
contacting local support of advocacy groups (i.e., Muscu-
lar Dystrophy Association, Association for Retarded
Citizens, etc.), or attending local Special Olympics, where
you can see how trained volunteers work with a variety of
children with special needs.

• Find out how the disability affects the particular childFind out how the disability affects the particular childFind out how the disability affects the particular childFind out how the disability affects the particular childFind out how the disability affects the particular child
you are working with.you are working with.you are working with.you are working with.you are working with.  Remember that each child with a
disability is still a unique individual.  This means that
different children with the same disability may display a
varying range of characteristics.  Talk with the parents to
become familiar with the child’s ability levels, special
challenges and other individual needs.  Ask the parent to
share their  child’s Individual Educational Plan (IEP), a
personal educational plan developed by the school for
each disabled youth.

• Modify the project or activity to match the ability levelModify the project or activity to match the ability levelModify the project or activity to match the ability levelModify the project or activity to match the ability levelModify the project or activity to match the ability level
of the child. of the child. of the child. of the child. of the child.  For example, a child in a wheel chair could
participate in a gardening project by designing a raised
garden bed or participating in container gardening.  Modifi-
cation may also mean modifying program requirements.
For example, in an animal science project, youth without a
disability may be required to take care of the animals on
their own, while a special needs child may be able to
receive assistance from a fellow 4-H’er.  Look at the objec-
tives of the project or activity and help the child set reach-
able goals to meet the objectives.  The child should be
involved in the setting of the goals and the adaptation of the
program as much as possible.  The modifications to the
program must be designed to meet the child’s ability levels
and the goals of the project, while still challenging the child
to consistently improve his or her own personal best.

InInInInInvvvvvolving olving olving olving olving YYYYYouth withouth withouth withouth withouth with
Special NeedsSpecial NeedsSpecial NeedsSpecial NeedsSpecial Needs
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• Educate 4-H’ers and other members of the 4-H com-Educate 4-H’ers and other members of the 4-H com-Educate 4-H’ers and other members of the 4-H com-Educate 4-H’ers and other members of the 4-H com-Educate 4-H’ers and other members of the 4-H com-
munity about the disability. munity about the disability. munity about the disability. munity about the disability. munity about the disability.  This might be accom-
plished through videos, presentations by adults or older
youth with the disability, or discussions with an adult who
works with special needs children.  If appropriate, a
question and answer session with the child and his/her
parents may be a way to handle this.  The important factor
here is to focus on the similarities among special needs
youth and those who do not have special needs, and not to
concentrate on the differences.  As do most youth, special
needs youth have a basic need to belong and to feel ac-
cepted by the group.

Here are some guidelines to remember when working with
special needs youth:

• Involve the child and his/her parents as much as possible
in setting goals and modifying the program to meet the
child’s needs.

• Treat each child, special needs or not, as an individual
who has certain talents, skills, strengths and needs.

• Provide plenty of recognition and positive reinforcement.
Make sure your expectations for each child are based on
efforts made toward reaching a set goal.  Don’t be “easier”
on a special needs child just because of the disability.

• Remember that the 4-H motto, “Making the Best Better,”
does not always mean blue ribbons and other awards.
Personal growth (ability to handle frustration or communi-
cate better), gaining and using new knowledge (planting
and taking care of a garden), and feelings of accomplish-
ment (succeeding in any new challenge, no matter how
small it may seem) are also important accomplishments.

• Take the time to learn, and to teach other 4-H’ers, the
correct terminology for the child’s disability, as well as
any equipment which the child may use.  Sometimes the
common terms are considered insensitive or rude.

• Many people with physical disabilities would prefer to
discuss their disability rather than have everyone ignore it

Special NeedsSpecial NeedsSpecial NeedsSpecial NeedsSpecial Needs
GuidelinesGuidelinesGuidelinesGuidelinesGuidelines
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or pretend not to see it.  How this is handled should be
determined by consulting the child and his/her parents.

• Differentiate the areas where the child’s abilities are
diminished or different, and where they are “normal.”  For
example, people often shout at visually impaired people,
as if they also cannot hear.  Don’t assume anything about
a child’s disability; remember that each child is an indi-
vidual.

• With mainstreaming in schools becoming a common
practice, today’s youth often have a greater awareness,
understanding and comfort zone in interacting with their
special needs peers than in the past.  Usually the fact that a
child is “different” ceases to be a problem for the other
children in a group long before the adults reach the same
comfort level.

Working with special needs youth requires some extra atten-
tion, time and flexibility.  However both volunteer leaders and
4-H’ers alike will find many rewards.  The most important reward
is the chance to make new friendships, take part in fun and satis-
fying shared experiences, and to learn to value each individual for
the unique and special person they are.

References:References:References:References:References:

Schnepf, G., Tormoehlen, R. and Field, W. (1992) A Perfect Fit - 4-H
Involvement for Youth with Disabilities, Cooperative Extension Service of
Purdue University, West Lafayette, IN, 69 pages.

Yeager, R. (1993 Draft) “Including Children with Special Needs in 4-H
Activities,” Department of 4-H Youth Development, Rutgers Cooperative
Extension, 3 pages.
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Working with youth, especially other people’s children, can
be a challenge.  While some children are better behaved than
others, they all need acceptance and the opportunity to learn.
Especially in mixed groups, the challenge of a youth leader is to
see that disruptive youth do not prevent learning or fun for others.
Their very presence in the group, combined with your wise
guidance, will help them learn what is socially acceptable and
how to do what is right.  This information sheet will help you
understand children better and provide some ideas on how to deal
with the unruly kids with minimal disruption of the learning
situation.

This information sheet is based on the assumptions that:
• All children have positive qualities.
• Understanding motivations which make children behave

the way they do will help adults respond more effectively.
• Using a positive approach and positive reinforcement is

better than punishment.
• When given the behavior choices and respective conse-

quences, children will respond with appropriate behavior.
• Emphasize the idea of bad behaviors, not bad children.
• Adults should be part of the solution as positive role

models and not part of the problem as poor examples.

• This depends on age, situation.  What is okay for nine
year-olds on a recreational outing may not be acceptable
for high school students on an educational tour.

• The often fine line between acceptable and unacceptable
is crossed when any of the following occur:
— anyone is in danger of physical or mental harm
— the behavior is disruptive to the activity of the group
— the rights of others are infringed upon

PPPPPositiveositiveositiveositiveositive
Discipline fDiscipline fDiscipline fDiscipline fDiscipline fororororor
ChildrenChildrenChildrenChildrenChildren

Written by:   Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 1994
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• When you notice that any of the previous three items have
occurred or are likely to occur.

• When you observe negative reaction from other children.

• As an adult, you are not comfortable with the behavior.
(Just be sure your views are not so conservative that they
do not allow for mainstream interests and actions of
children!)

Maslow’s Hierarchy of Needs is one theory of motivation.  It
theorizes that people must meet lower needs before being able to
address higher functions.

• Survival (the very basic need for food, water, air, and
shelter—lowest level)

• Safety (the need to feel physically and psychologically
secure and free from danger)

• Belonging (the need to be accepted and loved)
• Self-esteem (the desire to gain approval and recognition)
• Intellectual achievement (the need to understand and explore)
• Aesthetic appreciation (the search for order, structure, and

beauty)
• Self actualization (highest level—self-fulfillment and the

realization of all that a person is capable of being)

If you determine why a difficult child is acting in an unaccept-
able way, you can better respond to the root of the problem and
not just the symptom.  Also, by helping children meet basic
needs, you can also help them be motivated to higher levels of
achievement.  For instance, if a child does not have proper diet or
adequate clothing, he or she may not have the energy or physical
comfort to concentrate on learning.  If a youth worries about
meeting the neighborhood bully on the way to your club meeting,
the member may choose not to show up.  Furthermore, if a child
does not feel accepted in your group, the youngster will not want
to be part of your group.  Offering get-acquainted activities help
all of the group members get to know each other better and feel
comfortable working together.

1.  First and foremost, determine that the problem is really a
problem.

 Ask yourself “Whose problem is this really?”

HoHoHoHoHow can yw can yw can yw can yw can you detectou detectou detectou detectou detect
unacceptabunacceptabunacceptabunacceptabunacceptablelelelele
behabehabehabehabehavior?vior?vior?vior?vior?

MotivMotivMotivMotivMotivation is the keation is the keation is the keation is the keation is the key toy toy toy toy to
human behahuman behahuman behahuman behahuman behaviorviorviorviorvior

HoHoHoHoHow do yw do yw do yw do yw do you respond toou respond toou respond toou respond toou respond to
unacceptabunacceptabunacceptabunacceptabunacceptablelelelele
behabehabehabehabehavior?vior?vior?vior?vior?
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2.  Use the least obtrusive discipline measure possible.  In other
words, don’t cause a scene that creates a problem more disruptive
than the original discipline problem itself!  For instance, don’t
stop in the middle of a lesson you are teaching to verbally disci-
pline a child.  This only brings attention to the disruptive behav-
ior.  Instead, your mere physical presence near the child while
you continue your demonstration or stern eye contact only the
disruptive child can see will be just as effective.

3.  Consider laws, liability issues.  Dealing with other people’s
children may be different than working with your own.  Use
methods that would be acceptable to most people.

4.  Earn respect—credibility.  This takes time to develop mutual
trust.  Your goal is not to become a “buddy” but a role model who
leads by example.

5.  Be firm but fair (and not harsh/inconsistent).  Giving partial
treatment loses your credibility and is discriminatory.  You are
not in a popularity contest and, sometimes, the decisions you need
to make won’t be liked by everyone.

Understanding the motivations of children is important to
understanding their behaviors.  Better yet, through your actions,
you can help youth be motivated.  Motivation comes from within
a person.  But you can help in the following ways:

• Use a variety of teaching/learning methods.  This helps
both the teacher and the learner from becoming bored.
Boredom is a major enemy of motivation and leads to
unacceptable behavior used by a child to combat boredom.

• Involve as many youth as possible in planning and doing.
This gives them ownership in the group and therefore, a
feeling of belonging.  Also, kids will usually be more
interested in something they say they want to do than
something that someone else thought they would like to do.

• Try giving a disruptive child a special job to help you or
the group.  Many times disruptive behavior is simply a
plea for attention.  Help the child channel that energy into
something more productive.

• Focus on doing more than watching and listening.  Kids
want to try things themselves.  Show them how and then let
them do it!  This is the “learn by doing” philosophy of 4-H.

PrePrePrePrePrevention is bettervention is bettervention is bettervention is bettervention is better
than curethan curethan curethan curethan cure
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• Positive discipline is the art of catching children doing
things right (and letting them know it).

• Set rules of behavior in advance, with involvement of
children affected.  Don’t assume that youth know what
you expect:  they may be accustomed to totally different
rules and expectations at home or in school.

• Give kids choices in advance—corresponding to behaviors
and respective consequences.

• All children have the potential to behave in an appropriate
fashion.

• By making learning fun, youth will be motivated to
behave in an acceptable way.

• Vary your responses to children’s behavior based on the
suspected motivations of why they are acting that way.

• Don’t react to symptoms, but aim for the root of the
problems.

• Don’t overreact to “normal” behaviors.

• Before responding to what you perceive is a problem
behavior, confirm to yourself that it really is a problem
worth doing something about.

• Keep in mind that children are not miniature adults.

• Use the least obtrusive discipline possible.

• If one approach doesn’t work, try something else!  Ap-
proach behavior problems with creativity and humor.

• Be as patient as humanly possible!

References:References:References:References:References:

Maslow, A.H. (1970).  Motivation and personality.  New York:  Harper and
Row.

KKKKKeeeeey thoughts toy thoughts toy thoughts toy thoughts toy thoughts to
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Decision MakingDecision MakingDecision MakingDecision MakingDecision Making
bbbbby Consensusy Consensusy Consensusy Consensusy Consensus

Groups can make decisions in many ways.  Two of the most
common methods are voting to determine a majority rule and
consensus.

The way a group makes decisions greatly influences how
people feel about the group and how well the group members
support a decision.

If the decision made by the group is liked by the members,
they feel as though they have 'won'.  If the members do not like
the decision, they will feel as though they have 'lost'.  A good
decision for the group is one that is understood, carried out, and
supported by its members.

The term consensus means that the entire group supports the
decision.  Consensus decision making is a cooperative team-effort
process of selecting options that are liked, understood, supported
and carried out by a group.

Consensus decision making can be used by all varieties of
4-H groups: general membership, committees, executive boards,
etc.  Refer to Running a Smooth Business Meeting.

1. Identify the problem, situation, or issue that needs a
decision.

2. Brainstorm a list of alternatives. (See back of this page (See back of this page (See back of this page (See back of this page (See back of this page
for explanation of brainstorming.)for explanation of brainstorming.)for explanation of brainstorming.)for explanation of brainstorming.)for explanation of brainstorming.)

3. Test each alternative.  What would happen if....? Choose a
member to record the results of the testing.  Caution: Caution: Caution: Caution: Caution:
Remind the 4-H youth that only the alternative solu-Remind the 4-H youth that only the alternative solu-Remind the 4-H youth that only the alternative solu-Remind the 4-H youth that only the alternative solu-Remind the 4-H youth that only the alternative solu-
tion is being evaluated, tion is being evaluated, tion is being evaluated, tion is being evaluated, tion is being evaluated, not the personnot the personnot the personnot the personnot the person who made the who made the who made the who made the who made the
suggestion. suggestion. suggestion. suggestion. suggestion.  Change, rewrite, or discard the alternatives.

4. Take the list of rewritten, and/or saved alternatives to the
problem where everyone can see them.  Use group discus-
sion as the process for ranking the alternatives.  If your

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Written by:  Betty Ann Smith,
County 4-H Agent, Middlesex County
1990, revised 1994

Steps in the DecisionSteps in the DecisionSteps in the DecisionSteps in the DecisionSteps in the Decision
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group is very large, sub-divide into smaller groups so
everyone will have an opportunity to say what they think.
If more ideas are needed, brainstorm more solutions.

5. Make your decision.  After the group has discussed the
alternatives, they are ready to choose the preferred solu-
tion.  The decision should be written on newsprint or

chalkboard or poster so everyone can see it.
6. Implement the decision.  Decide who will do what?

When? How? Where?
7. Evaluate the results of the group decision.

Work in small groups of five to eight people.  Ask each group
to choose a recorder who will list the ideas.  Set a time limit.

Present the problem, the situation, or the issue clearly.  Write
the problem on the chalkboard or newsprint so all can see it and
refer to it.

Go around the group to get an idea from each person. Ask for
ideas as rapidly as possible.  To be sure everyone’s ideas are
included, ask for one idea from each person.  The goal is to pro-
duce a long list of possibilities, so go back to the first person and go
around the group as often as your time limit allows.

RECORD ALL IDEAS.RECORD ALL IDEAS.RECORD ALL IDEAS.RECORD ALL IDEAS.RECORD ALL IDEAS.  The more ideas the better.

For 4-H’ers to feel a part of the group/team they need to:

• feel they belong, are welcome and needed.
• share in planning and goal setting.
• know that their ideas are heard.
• feel that the group is doing something worthwhile.
• share in the way the group will work toward common

goals (rules).
• know what is expected.
• see that progress is made.
• have confidence and trust in the leader.

Reference:Reference:Reference:Reference:Reference:

Family Community Leadership Resource Packet

No idea is to beNo idea is to beNo idea is to beNo idea is to beNo idea is to be
judged, discussedjudged, discussedjudged, discussedjudged, discussedjudged, discussed

or rejected!or rejected!or rejected!or rejected!or rejected!
Anything goes!Anything goes!Anything goes!Anything goes!Anything goes!

Rules of BrainstormingRules of BrainstormingRules of BrainstormingRules of BrainstormingRules of Brainstorming
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Recreation can be a highlight of your 4-H club meeting,
depending on how you conduct it. Creative play is an opportunity
for you and your club members to:

• have fun together
• be spontaneous
• expend energy.

Play may occur:
• at the beginning
• during the meeting
• or at the end

Remember, whatever the goal for playing, the main reason
youth play games is TO HAVE FUN!TO HAVE FUN!TO HAVE FUN!TO HAVE FUN!TO HAVE FUN!  So, be sure to put FUNFUNFUNFUNFUN in
their PLAY!PLAY!PLAY!PLAY!PLAY!

Having a goal for play will help you, the teen leader, or the
game committee know what kind of game to choose to play.

Is your goal:
• to burn off excess energy?
• to work on developmental skills?

(example: problem solving skills)
• to work on individual behavior skills?

(example: self-control; following directions.)
• to work on physical abilities?

(example: develop coordination)
• to work on basic motor skills?

(example: running, jumping, balance, etc. This goal will
apply to almost any game you choose for the younger set,
grades 1-3.)

Recreation/Recreation/Recreation/Recreation/Recreation/
Creative PlaCreative PlaCreative PlaCreative PlaCreative Playyyyy

When to PlaWhen to PlaWhen to PlaWhen to PlaWhen to Playyyyy

Goals fGoals fGoals fGoals fGoals for Plaor Plaor Plaor Plaor Playyyyy
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WhWhWhWhWhy Some y Some y Some y Some y Some WWWWWon’t Plaon’t Plaon’t Plaon’t Plaon’t Playyyyy FEAR of :
• not being selected for a team,
• being too uncoordinated to be valued by a partner or

teammate, not understanding what to do, and/or
• being criticized or made fun of can cause some kids to

hang back and make all kinds of excuses for not playing!

As a leader, you can overcome fears that discourage play by:
• selecting games that anyone can can can can can do.
• beginning with a game that is not too threatening.

Learn how to lead games, and then practice.
• Learn-by-doing, take a workshop on leading games.
• Find and use a good reference for leading games.

(Check with your county 4-H office for references for
games and play.  Your local library is also a good resource
for books on play.)

When you’re ready to start your role as game leader, begin
with simple games.

• Beginnings often feel awkward.
• As you lead more games you will be more at ease and

natural.  Be aware that you and each 4-H’er bring a history
of previous play experiences . . . some fun, some disap-
pointing, and others devastating.

Keep your play on the positive side, focus on cooperation.
• Set the limits of acceptable behavior.
• Encourage team work.
• Avoid games that eliminate people.
• Redesign favorite games that eliminate people to include

more and more people.

What is cooperative play anyway?  Does it sound like it will
be boring because everyone is nice? Actually it is not.  It’s full of
high energy and quick change possibilities.  The major difference

DeDeDeDeDeveloping Plaveloping Plaveloping Plaveloping Plaveloping Play Skillsy Skillsy Skillsy Skillsy Skills

PlaPlaPlaPlaPlay Hary Hary Hary Hary Hard,d,d,d,d, Pla Pla Pla Pla Play Fy Fy Fy Fy Fairairairairair,,,,,
NobodNobodNobodNobodNobody Hury Hury Hury Hury Hurt,t,t,t,t, Ha Ha Ha Ha Haveveveveve
Fun!Fun!Fun!Fun!Fun!

Cooperative PlaCooperative PlaCooperative PlaCooperative PlaCooperative Playyyyy
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is the focus on common characteristics.  For instance, games that
group people by birthdays, hair color, clothing color, etc. focus
on our connections.  This opens the door for everyone to see
more subtle connections as the group continues to do things
together.

Cooperative play
also provides you the

golden opportunity to
eliminate once and for

all the self-esteem
damaging process
of choosing teams

based on “skill level.”
When teams are formed

by matching people with common characteristics “being chosen
last” is eliminated.

So far we have talked about cooperative play and including
more people  rather than excluding people in our play.  So, where
does competition fit in?  Is competition all bad?

Competition in itself is not a bad thing.  What’s bad about
competition is what people allow it to do to themselves and
others.  As George Leonard says, “There is nothing wrong with
competition in the proper proportion. Like a little salt, it adds zest
to the game and to life itself....”  You, as the leader, have the
opportunity to influence your members in a positive way about
handling competition and developing cooperative skills.

Before you can teach youth, you need to have their attention.
Suggested techniques (from How to Play With Kids by M.S.P.
Terrell):

• Maintain active listening through eye contact.Maintain active listening through eye contact.Maintain active listening through eye contact.Maintain active listening through eye contact.Maintain active listening through eye contact.  Make
sure you are the one facing the sun.

• Creative Sound:Creative Sound:Creative Sound:Creative Sound:Creative Sound: Use any mix of high, low, variable
speed or intonation.  Examples: horseracing banter,
whistling, whispering, different accent.

• Collaboration: Collaboration: Collaboration: Collaboration: Collaboration: Make a deal with 2 or 3 youth.  They will
start laughing, clapping, snapping their fingers, or stomping
their feet.  Everyone’s attention will soon be on you.

  Golden Oppor  Golden Oppor  Golden Oppor  Golden Oppor  Golden Opportunity!tunity!tunity!tunity!tunity!

CompetitionCompetitionCompetitionCompetitionCompetition

Getting and HoldingGetting and HoldingGetting and HoldingGetting and HoldingGetting and Holding
Their AttentionTheir AttentionTheir AttentionTheir AttentionTheir Attention
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• Rituals: Rituals: Rituals: Rituals: Rituals: Teach mini-games to use later whenever you
need everyone’s attention. Example: Hand signal used in
football for time out, “Freeze” (stop where you are!)
“Islands” (nobody touching anyone else.)  “Dead Ants”
(everyone gets on their back with feet and hands in the
air.)

Have all the necessary equipment ready for the games you
plan to play.  Know the directions for the game.  Explain the
directions clearly.  To do this you need their attention.  Refer to
the section immediately before this one.

Stop the game while their enthusiasm is still high!  Channel
their enthusiasm to the next planned activity—another game,
project activity, etc.

References:References:References:References:References:
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Learn by DoingLearn by DoingLearn by DoingLearn by DoingLearn by Doing
the 4-H the 4-H the 4-H the 4-H the 4-H WWWWWaaaaayyyyy

Putting a Slogan intoPutting a Slogan intoPutting a Slogan intoPutting a Slogan intoPutting a Slogan into
PracticePracticePracticePracticePractice

Written By:  Keith G. Diem, Ph. D.,
Affiliate Extension Specialist in
Educational Design, 2001

“Learn by doing” is a commonly used expression in 4-H.  Indeed,
the 4-H program has a reputation for using a learn-by-doing ap-
proach for teaching youth.  Although learning by doing has been
the core of how 4-H teaches kids since its beginning in the early
1900’s, 4-H has more recently adopted an official model to depict
this process.  An understanding of this process called “experiential
learning” will help new and experienced leaders provide 4-H
members with rewarding and fun experiences.  As you begin to use
this process, it may take more time to prepare than a lecture or a
demonstration for a club meeting.  Yet, you will soon find the time
spent is well worth the effort.

This information sheet will introduce you to the National 4-H
Experiential Learning Model, where youth first experience then
reflect on the new knowledge, and finally apply knowledge and
skills learned to other life situations.

The “learn-by-doing” approach allows youth to experience
something with minimal guidance from an adult.  Instead of being
told “the answers,” they are presented with a question, problem,
situation, or activity which they must make sense of for themselves.
Learning by doing is called “experiential learning” because it is
based on learning from experiences.

The ExperientialThe ExperientialThe ExperientialThe ExperientialThe Experiential
Learning ProcessLearning ProcessLearning ProcessLearning ProcessLearning Process
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Steps to Steps to Steps to Steps to Steps to FFFFFollow -ollow -ollow -ollow -ollow -
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First, it is important to review the lesson and any accompanying
materials, and practice the activities to be taught.  As a group
leader, the adult should help guide youth in a process through
which they can propose hypotheses and determine their own
“solutions.”  The experiential learning model contains five steps but
can be summarized into three main processes: Do, Reflect, and
Apply.  Not every step of the process is done for every activity and
sometimes steps within each of the three are combined.  However,
it is important to complete the three main processes of the learning
cycle by the time the total lesson unit is completed.

Below are the roles of youth and adult leaders in each of the steps
of the experiential learning process:

1. Experience (Doing)1. Experience (Doing)1. Experience (Doing)1. Experience (Doing)1. Experience (Doing)
Leader: Describe the experience or activity you will have youth
do before they are told or shown how.  Encourage youth to think
about what they might see or what might happen by asking
questions such as “What do you expect to see?” or “Write down
your hypothesis or prediction of what might happen here.”

Youth:  Experience the activity: perform, do it.  Except for basic
instructions on organization, safety, or time requirements, youth
“do” before being told or shown how.

DoDoDoDoDo

Do

Apply Reflect

  1.  1.  1.  1.  1.
ExperienceExperienceExperienceExperienceExperience

the activity;
perform,

do it

  5.  5.  5.  5.  5.
ApplyApplyApplyApplyApply

what was learned
to a similar or

different situation;
practice

  2.  2.  2.  2.  2.
ShareShareShareShareShare

the results, reactions,
and observations

publicly

  3.  3.  3.  3.  3.
ProcessProcessProcessProcessProcess

by discussing, looking
at the experience;

analyze, reflect

  4.  4.  4.  4.  4.
GeneralizeGeneralizeGeneralizeGeneralizeGeneralize
to connect the
experience to

real-world
examples

➙

➙
➙

➙ ➙

Youth use the skills learned in
other parts of their lives.

Youth do before being told or
shown how.

Youth describe results of the
experience and their reactions

Youth relate the experience to
the learning objectives (life
skills and/or subject matter)

Youth connect the discussion
to the larger world

Here is a diagram of the Experiential Learning Process used by
4-H:



Section IV: Learning by Doing the 4-H Way 449

ReflectReflectReflectReflectReflect These two steps provide an opportunity for youth to develop
logical thoughts, verbalize those thoughts, relate to others in the
group, and compare experiences and opinions.  It is important to
promote an atmosphere of acceptance of individual participants
and diverse thinking.

2. Share (What happened?)2. Share (What happened?)2. Share (What happened?)2. Share (What happened?)2. Share (What happened?)
Leader:  Develop questions you will ask the students about their
experience and their reaction to it after they have completed the
activity.

Youth:  Share the results, reactions, and observations publicly.
Youth describe the results of the experience and their reactions.

3. Process (What’s important?)3. Process (What’s important?)3. Process (What’s important?)3. Process (What’s important?)3. Process (What’s important?)
Leader:  Develop questions that you will ask the students about
something they felt was important about the experience.

Youth:  Process by discussing, looking at the experience; analyz-
ing, reflecting.  Youth relate the experience to the targeted subject
matter and life skills being learned.

The final two steps provide activities or questions for youth to
help summarize what they have experienced.  It enables them to
generalize what they have learned to other examples and situa-
tions.

4. Generalize (So what?)4. Generalize (So what?)4. Generalize (So what?)4. Generalize (So what?)4. Generalize (So what?)
Leader:  Develop questions that will ask the students how the
experience related to their own lives.

Youth:  Generalize to connect the experience to real-world ex-
amples.  Youth connect the subject matter and life skill discussion
to the larger world.

5. Apply (Now what?)5. Apply (Now what?)5. Apply (Now what?)5. Apply (Now what?)5. Apply (Now what?)
Leader:  Develop questions that ask the students how they could
apply what they learned to a similar or different situation.

Youth:  Apply what was learned to a similar or different situation;
practice.  Youth use the new subject matter and life skill experi-
ences in other parts of their lives.

One of the most important roles of the adult group leader is to
stimulate youth to think about “Why?” and “How?” and “What if?”

ApplyApplyApplyApplyApply

Asking QuestionsAsking QuestionsAsking QuestionsAsking QuestionsAsking Questions
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Integrating Integrating Integrating Integrating Integrating LLLLLife ife ife ife ife SSSSSkillskillskillskillskills
IIIIInto nto nto nto nto EEEEExperientialxperientialxperientialxperientialxperiential
LLLLLearningearningearningearningearning

Asking open-ended questions along the way helps challenge
youth to think.  This also provides opportunities to evaluate their
experience and progress along the way.

Boys and girls are attracted to 4-H because they will make and do
things by participating in 4-H projects and activities offered in clubs,
camps, and other groups.  However, when working with youth, it is
equally important to emphasize the teaching of “life skills.” These are
important in helping young people become self-directing, productive,
contributing members of society.  They are a broad range of skills
that are considered life-long needs and important attributes in career
exploration and workforce preparation.  These life skills have been
subdivided into the following five categories:

• Enhance Learning SkillsEnhance Learning SkillsEnhance Learning SkillsEnhance Learning SkillsEnhance Learning Skills, such as capitalizing on curiosity,
coping with change, identifying sources of knowledge, devel-
oping psychomotor skills (strength and endurance, coordina-
tion, and precision).

• Strengthen and Use Decision Making SkillsStrengthen and Use Decision Making SkillsStrengthen and Use Decision Making SkillsStrengthen and Use Decision Making SkillsStrengthen and Use Decision Making Skills, such as assess-
ing needs and interests using resources (time, energy, talents,
and money) wisely, establishing goals and priorities.

• Develop a Positive Self-Concept.Develop a Positive Self-Concept.Develop a Positive Self-Concept.Develop a Positive Self-Concept.Develop a Positive Self-Concept.  Self-concept is an emerging
belief about oneself that contributes to one’s ability to cope
successfully with issues in one’s life, and eventually making a
positive impact on the lives of others.

• Communicate With and Relate to Other PeopleCommunicate With and Relate to Other PeopleCommunicate With and Relate to Other PeopleCommunicate With and Relate to Other PeopleCommunicate With and Relate to Other People.  Develop
communication skills that enhance the ability to understand and
respect what was said with the openness to develop another
point of view.  This includes: verbal and non-verbal communi-
cation, record-keeping practice, social skills such as tact/diplo-
macy, making friends, negotiation, and conflict management.

• Respond to the Needs of Others and the CommunityRespond to the Needs of Others and the CommunityRespond to the Needs of Others and the CommunityRespond to the Needs of Others and the CommunityRespond to the Needs of Others and the Community in
which they live, to become aware of the concerns of the people
who live there, and take appropriate action. This includes:
nurturing others in a manner that respects their values and
concerns, accepting responsibilities for individual and group
goals within the family, club and community setting; and
citizenship participation responsibilities.

For more information about teaching life skills, refer to Life Skills
in the 4-H Program.
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An ExampleAn ExampleAn ExampleAn ExampleAn Example To illustrate how the experiential learning process can be used
with a lesson you might teach with a group of 4-H members, here
is a simple example adapted from an activity in the NJ 4-H Science
Discovery Series:

Lesson title: Let’s talk trash!Lesson title: Let’s talk trash!Lesson title: Let’s talk trash!Lesson title: Let’s talk trash!Lesson title: Let’s talk trash!

Subject Matter Objectives
Youth will learn:
• A basic understanding of how the garbage they produce has an

impact on the environment.
• The basics of the 3R’s - Reduce, Reuse and Recycle.
• How they can make a difference by reducing the amount of

garbage going into landfills.

Life Skills Taught
Youth will:
• Enhance Learning Skills
• Strengthen and Use Decision Making Skills
• Respond to the Needs of Others and the Community

Activity BackgroundActivity BackgroundActivity BackgroundActivity BackgroundActivity Background
Some products we buy take years to decompose.  This means we

use our land for landfills and pollute our environment.  (A separate
activity in the NJ 4-H Science Discovery Series that helps youth
understand the significance of this would be a good lead-in to this
lesson.)  There are many ways to cut down on the amount of
garbage we throw away each day.  In general, everyone should
follow the rule of the 3 R’s:  Reduce, Reuse and Recycle.  Reduce
the amount of garbage you produce by purchasing products with
little packaging.  Buy items that you can Reuse many times, such as
sponges, rechargeable batteries, and cloth napkins.  Recycle food
scraps by creating a compost pile, and find other ways to recycle
other items instead of throwing them away.  By gaining an aware-
ness of ways in which we can reduce the amount of trash we
produce, we can lessen the impact that we have on the environ-
ment.

Lesson OutlineLesson OutlineLesson OutlineLesson OutlineLesson Outline

1. Experience (Doing)

Take a trip to the grocery store and observe the different ways in
which items are packaged.  Note which items have the most and
the least packaging, and which items have packaging that is more
easily recycled.  Keep track of items used by their own families.
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2. Share (What happened?)

Have members explain what they noticed while looking at pack-
aging of products.

3. Process (What’s important?)

Did some products have more packaging than necessary?  Was all
the packaging recyclable or biodegradable?  Do any use harmful
materials that should not be disposed?  Do you realize that deci-
sions you make affect others and the environment?  Making a
difference can be done one person, one family, one house at a
time!

4. Generalize (So what?)

Ask the group if there are ways to cut back on the amount of
packaging.  What could they do differently in their own families’
buying habits? In what way would they change what they buy?

5. Apply (Now what?)

Discuss steps that a family could take to change the way in which
they purchase things in order to have less of a negative impact on
the environment.  As a follow-up activity, have members keep a
record of what items their families purchased during the next big
shopping trip.  Measure how much garbage was produced by
their families for one week.  Compare the difference in  the
amount of garbage thrown away before and after taking steps to
follow the 3 R’s - Reduce, Reuse, and Recycle.  What other
differences could they make in their lives by thinking of similar,
simple improvements they could accomplish?

It might take more preparation, but the rewards for both the adult
leader and 4-H members are potentially significant.  Consider the
following in your decision:

AdvantagesAdvantagesAdvantagesAdvantagesAdvantages

1. Increased use of multiple senses (sight, sound, etc.) can increase
retention on what is learned.

2. Multiple teaching/learning methods can be integrated to maxi-
mize creativity and flexibility.

Summary:  Should ISummary:  Should ISummary:  Should ISummary:  Should ISummary:  Should I
use experientialuse experientialuse experientialuse experientialuse experiential
learning?learning?learning?learning?learning?
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3. Focuses on learning more from view of the 4-H member, less
from the adult’s perspective.

4. Process of “discovery” of knowledge and solutions builds self-
esteem.

5. Learning is more fun for members, teaching more fun for
leaders.

6. If youth are actively engaged in learning, they have more stake
in the outcome of what they learn and are less likely to become
discipline problems.

7. Other life skills can be learned, instead of merely subject matter
content.

DisadvantagesDisadvantagesDisadvantagesDisadvantagesDisadvantages

1. Requires preparation by leader.

2. Requires patience and guidance by leader.  Decentralized
approach can seem less orderly, may be less comfortable to an
authoritarian-style leader.

3. There is often no single, “right” answer.

Rutgers Cooperative Extension Curriculum Development Guide
for 4-H/Youth Audiences, E211 (6/98)

The Learn-By-Doing Approach to Life Skill Development,
Rutgers Cooperative Extension Fact Sheet #FS891 (2/98)

Curriculum Development for Issues Programming- A Handbook
for Extension Youth Development Professionals.  ES/USDA
Youth Curriculum Development Task Force, 1992.  Rev. 1996.
(Published by CSREES)

New Jersey 4-H Science Discovery Series Leader Lesson Guide
Volume 1, Rutgers Cooperative Extension Publication #E204
(1998)

ReferencesReferencesReferencesReferencesReferences



454 Section IV: Learning by Doing the 4-H Way



Section V:Volunteers in 4-H 501

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Written by:  Ginny Powell,
Regional 4-H Agent, North, 1990,
revised 2000

Selecting Selecting Selecting Selecting Selecting The 4-HThe 4-HThe 4-HThe 4-HThe 4-H
VVVVVolunteer Roleolunteer Roleolunteer Roleolunteer Roleolunteer Role
Right For Right For Right For Right For Right For YYYYYououououou

Being part of the 4-H Youth Development program means
not only that you help young people learn and have fun, but also
that (as a volunteer) you find the best way to support 4-H with
your volunteer efforts.  This is a sampling of leadership roles
available to you.  Use the “Volunteer Interest Inventory” (later in
this information sheet) to help you select the role best suited to
your interests and talents.  Once you select the role(s) of interest
to you, contact your county 4-H office for more information on
how to become involved!

For 4-H volunteers who like to work directly with children,
being a local club leader is an excellent opportunity.  The organi-organi-organi-organi-organi-
zationalzationalzationalzationalzational club leaderclub leaderclub leaderclub leaderclub leader may organize the club, and serve as liaison
with your county 4-H office.  Assistant leadersAssistant leadersAssistant leadersAssistant leadersAssistant leaders may help with
certain events or activities.  Project leadersProject leadersProject leadersProject leadersProject leaders may help the club
with one or more projects or specific subjects.  Teen leadersTeen leadersTeen leadersTeen leadersTeen leaders are
older, experienced 4-H members who can complement the lead-
ership team in a club. (See Appendix H – NJ 4-H Teen Member-
ship Project.)

Assist with 4-H programs within the classroom or in after-
school activities.  These programs may be subject (project)
related, general information about 4-H, recreation, etc.  Volun-
teers are needed all year long.

Youth may opt to participate in 4-H through an individual
study.  An adult serves as a mentor or coach to this young person
and his or her project.  The adult may be an expert in the subject
matter, or just encourage the member in exploration, research,
and discovery.  This one-on-one role requires that volunteers
complete the appointment process.

Adults are always needed to serve as judges for various 4-H
events.  These volunteers should be skilled in the subject
(project) which they are judging, able to communicate with
children, and understand the philosophy of 4-H and recognition.
(See Understanding 4-H Judging)

Club LeaderClub LeaderClub LeaderClub LeaderClub Leader

ScScScScSchool Enrichool Enrichool Enrichool Enrichool Enrichment/hment/hment/hment/hment/
AfterAfterAfterAfterAfter-Sc-Sc-Sc-Sc-School hool hool hool hool VVVVVolunteerolunteerolunteerolunteerolunteer

Mentor/CoacMentor/CoacMentor/CoacMentor/CoacMentor/Coach fh fh fh fh fororororor
Independent 4-HIndependent 4-HIndependent 4-HIndependent 4-HIndependent 4-H
PrPrPrPrProjectojectojectojectoject

JJJJJudgudgudgudgudge For Countye For Countye For Countye For Countye For County
EventsEventsEventsEventsEvents
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Your county may have a speakers’ bureau.  As a member of
this bureau, you would receive specialized training for giving 4-H
related presentations to the general public and to community/civic
groups.  Your name would be included on a speakers’ bureau list.

Every county 4-H fair is a huge undertaking that requires the
help of all adult volunteers, parents, and members.  There are
many opportunities to become involved in this major event. (See
County 4-H Fair – Showcase of the Year.)

County 4-H programs function through numerous advisory
and program support groups.  4-H leaders’ association, 4-H
expansion & review committee, and projected advisory commit-
tees may be opportunities for you to give input in your county.
(See Becoming Involved in 4-H Volunteer Groups.)

You may have a special talent that you would like to share
with youth.  It may be related to your career or a hobby.  You
would volunteer to help at a club meeting or perhaps present a
workshop at a county event.  Examples are: sharing your experi-
ence as a veterinarian, or giving a photography workshop.

A key volunteer leader is a resource person who provides
support to the 4-H program beyond the local club and community,
and in particular, to other volunteers.  Following are examples of
a few volunteer roles beyond the local club:

County or area recruiter.  Volunteers know their local communi-
ties and can be excellent recruiters for other adult leaders.

County or area trainer.  If you have an interest in training other
volunteers in their roles as club leaders, you may wish to become
a trainer.  In either a community or county-wide setting, you
would be trained to assist new leaders as they organize new clubs.

Mentor to club leaders.  The mentoring process allows a new club
leader to be paired with an experienced volunteer.  An under-
standing volunteer who has had experience as a club leader can be
very helpful to the new leader.

Activity or event coordinator.  If you have a strong interest in a
particular 4-H activity, such as Public Presentations, you may
wish to become a coordinator.

Project key leader.  In many counties with more than one club in
a particular project area, there may be a project key leader who
coordinates educational efforts within that project.

SpeakerSpeakerSpeakerSpeakerSpeakers' Bureaus' Bureaus' Bureaus' Bureaus' Bureau

4-H F4-H F4-H F4-H F4-H Fairairairairair

4-H 4-H 4-H 4-H 4-H VVVVVolunteer Grolunteer Grolunteer Grolunteer Grolunteer Groupsoupsoupsoupsoups

ResourResourResourResourResource Pce Pce Pce Pce Pererererersonsonsonsonson

KKKKKeeeeey y y y y VVVVVolunteer Rolesolunteer Rolesolunteer Rolesolunteer Rolesolunteer Roles
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Do any of these volunteer roles interest you?  This inventory
may help you select a volunteer role that is based on your inter-
ests and talents.

I LIKE:I LIKE:I LIKE:I LIKE:I LIKE:

meeting new people.
travelling.
working with 1st-3rd graders
working with 4th-8th graders
working with teens.
working with adults.
teaching.
leading a group.
helping, but staying in the background.
working with my hands (physical activity).
organizing events and activities.
learning new things.
other (list: )

Special talents I would like to share with others:

Use this list of interests to match volunteer opportunities that
best meet your needs.  If you have many interests, don’t be afraid
to start in a small way and then build up your volunteer roles.
Remember to take on new challenges and to keep growing!

Work closely with paid 4-H staff in your county to design a
position description for that volunteer role especially for you!  A
position description is simply a tool to organize the general
description of an assignment. (See Appendix K – 4-H Club Leader
Position Descriptions.)

Key Considerations to Discuss Before Agreeing to a PositionKey Considerations to Discuss Before Agreeing to a PositionKey Considerations to Discuss Before Agreeing to a PositionKey Considerations to Discuss Before Agreeing to a PositionKey Considerations to Discuss Before Agreeing to a Position
DescriptionDescriptionDescriptionDescriptionDescription

••••• Is the task reasonable?
••••• Is the task easily understood?
••••• Are duties and responsibilities clear?
••••• What resources are available to me for this assignment?
••••• Who will be my advisor or supervisor?
••••• Is an estimate of required time included?
••••• What qualifications do I need for the position?
••••• Will I enjoy and learn from doing this job?

VVVVVolunteerolunteerolunteerolunteerolunteer
Interest InInterest InInterest InInterest InInterest Inventorventorventorventorventoryyyyy

What Do What Do What Do What Do What Do YYYYYou Like?ou Like?ou Like?ou Like?ou Like?

PPPPPosition Descriptionsosition Descriptionsosition Descriptionsosition Descriptionsosition Descriptions

KKKKKeeeeey Fy Fy Fy Fy Factoractoractoractoractorsssss
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A Position Description Should Include:A Position Description Should Include:A Position Description Should Include:A Position Description Should Include:A Position Description Should Include:

Position TitlePosition TitlePosition TitlePosition TitlePosition Title:  With a general description of a position.

Time RequirementsTime RequirementsTime RequirementsTime RequirementsTime Requirements:  Is it a short-term or an ongoing position?
List time requirements and length of commitment.

SupervisorSupervisorSupervisorSupervisorSupervisor:  Who will supervise you in this position?

Position ResponsibilitiesPosition ResponsibilitiesPosition ResponsibilitiesPosition ResponsibilitiesPosition Responsibilities:  The position description should
include the duties of the position and special requirements, if
any are needed.

QualificationsQualificationsQualificationsQualificationsQualifications:  What qualifications does the position require?

TrainingTrainingTrainingTrainingTraining:  Find out the type of training available and when it
will be provided.  Examples:  Regular training for a group of
volunteers, or training on a one-to-one basis.

Matching your talents with your interests and availability are a
primary function of a good job description.  This agreement is
designed to protect you, clarify your role within the program, and
serve as a communication tool in defining your responsibilities on
the 4-H team.

Reference:Reference:Reference:Reference:Reference:

Designing and Developing Volunteer Leadership Systems     - Daniel E. Lindsey,
University of Minnesota, 1983

A Good MatcA Good MatcA Good MatcA Good MatcA Good Matchhhhh

What to IncWhat to IncWhat to IncWhat to IncWhat to Includeludeludeludelude
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Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Becoming a 4-HBecoming a 4-HBecoming a 4-HBecoming a 4-HBecoming a 4-H
VVVVVolunteer Leaderolunteer Leaderolunteer Leaderolunteer Leaderolunteer Leader

Written by:  Rita Natale Saathoff,
Regional 4-H Agent, South and Betty
Ann Smith, Middlesex County 4-H
Agent, 2000

Appointing Appointing Appointing Appointing Appointing VVVVVolunteerolunteerolunteerolunteerolunteersssss

4-H volunteers are the key to success of the 4-H Program.
There are many roles for volunteers, and in order to make sure
that individual volunteers are matched to appropriate volunteer
positions, the county 4-H staff is responsible for appointing all
volunteers to their positions in the 4-H program.

Anyone interested in becoming a 4-H volunteer should con-
tact the county 4-H office to begin the volunteer appointment
process.  No one can assume the role of 4-H leader on their own,
and current 4-H volunteers, such as club leaders, do not have the
authority to appoint new leaders.  Any volunteer 4-H leader who
has recruited an individual to serve as a co-leader or assistant
leader must refer that person to the county 4-H staff who will
start the appointment process.

The New Jersey 4-H Program has some policies and proce-
dures for staffing with volunteers.  The purpose of the following
policies is to ensure a safe environment, as well as a positive
learning experience for both youth and adult participants.

Any 4-H volunteer, 18 years of age or older, working directly
with youth without the presence or direct supervision of paid 4-H
staff, will be screened prior to official appointment.  Working
directly with youth includes the following: organized 4-H clubs;
special interest or short-term programs; camp counseling; and
youth programs conducted with collaborating agencies.  Faculty
and staff will work with collaborating agencies to be sure volun-
teers are screened.

VVVVVolunteer Polunteer Polunteer Polunteer Polunteer Policiesoliciesoliciesoliciesolicies

Appointment PAppointment PAppointment PAppointment PAppointment Policolicolicolicolicyyyyy
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PPPPPolicolicolicolicolicy fy fy fy fy for or or or or VVVVVolunteerolunteerolunteerolunteerolunteersssss
SuperSuperSuperSuperSupervising vising vising vising vising YYYYYouthouthouthouthouth

Club meetings/non-overnight eventsClub meetings/non-overnight eventsClub meetings/non-overnight eventsClub meetings/non-overnight eventsClub meetings/non-overnight events

It is required that at least one registered (screened and ap-
pointed) 4-H volunteer be present at any 4-H club meeting or
non-overnight event or field trip.  It is strongly recommended that
at least two adults be present at such activities, with a ratio of one
adult per every six to 10 youth.

Overnight eventsOvernight eventsOvernight eventsOvernight eventsOvernight events

It is required that at least two adults be present at all overnight
4-H events, one of whom must be a registered 4-H volunteer.  It is
recommended that there be a ratio of one adult per every six to 10
youth, with the ratio of male and female adults corresponding to
the number of male and female youth participants.

All steps of the following volunteer appointment process must
be completed before official appointment as a 4-H volunteer is
made by the county 4-H staff.   All forms will be sent to the appli-
cant by the county 4-H office (see samples in Appendix as noted).

• Potential volunteer is recruited and/or expresses interest.
• Potential volunteer participates in an interview with 4-H staff or

trained volunteer.
• Potential volunteer completes a 4-H Volunteer Application (see

Appendix I) and returns it to the county 4-H office.
• References are checked.
• Potential volunteer participates in orientation and receives 4-H

Volunteer Position Description (see Appendix K).
• Potential volunteer completes 4-H Adult Volunteer Registration

Form (see Appendix B).
• Volunteer receives official letter of appointment and 4-H Vol-

unteer Appointment Agreement (see Appendix J) to be signed
and returned to the 4-H office.

It is important for the volunteer applicants to make sure that
they complete and return their forms in a timely manner in order
to make the process go quickly and efficiently.

Each volunteer applicant will be asked to submit the names of
three references.  The references will be contacted either through
the mail or by telephone, and will be asked questions pertaining to
personal qualities related to working with youth and adults.  The
responses of the references are held confidential.

VVVVVolunteer Appointmentolunteer Appointmentolunteer Appointmentolunteer Appointmentolunteer Appointment
PrPrPrPrProcessocessocessocessocess

RefRefRefRefReferenceserenceserenceserenceserences
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4-H 4-H 4-H 4-H 4-H VVVVVolunteerolunteerolunteerolunteerolunteer
AppointmentAppointmentAppointmentAppointmentAppointment
AgreementAgreementAgreementAgreementAgreement

An individual becomes a registered 4-H volunteer as soon as
the 4-H Volunteer Appointment Agreement is signed and re-
turned to the county 4-H office.  This agreement is subject to
review and/or renewal once a year or as deemed appropriate by
the county 4-H staff.  Once the agreement is received at the
county office, the volunteer is added to the county 4-H mailing
list.

Any adults, such as parents, who are not registered volunteers
but wish to help with 4-H club or county activities may do so,
provided that there is a paid 4-H staff member or registered 4-H
volunteer present at all times.  They will not be considered offi-
cial 4-H volunteers and, depending upon the situation, may not be
covered by volunteer liability laws, or county or university
policies related to volunteer liability.

If a non-registered adult is going to attend an overnight 4-H
event, prior to attending, he or she must complete and return to
the 4-H club leader the New Jersey 4-H Adult Overnight Agree-
ment/Release Form (see Appendix A-1).  This form is available
from the county 4-H office.  This agreement pertains only to the
specific event involved and needs to be completed for each
separate event.   It is the responsibility of the registered 4-H
volunteer to make sure that all non-registered adults attending an
overnight event complete this form.

In order to meet the needs of an expanding program, in
addition to 4-H youth, The Seeing Eye, Inc. utilizes adults to
raise puppies through its Seeing Eye Puppy Program.  “Adult
members” of these 4-H clubs must complete a screening process
parallel to screened adult 4-H volunteers.  The county 4-H staff is
responsible for implementing this process, which consists of an
application, reference screening, approval, and registration.  The
main difference is that adult members of a 4-H Seeing Eye Puppy
Club are not required to go through the orientation/training, or
complete a 4-H appointment agreement.

To uphold the high quality of the 4-H Youth Development
Program, the county 4-H staff are responsible for ensuring that
volunteers are performing their duties in accordance with their
position descriptions and the appointment agreement.  Periodi-
cally, volunteers may be asked to meet with staff for a session to

Non-Registered AdultNon-Registered AdultNon-Registered AdultNon-Registered AdultNon-Registered Adult
HelperHelperHelperHelperHelpersssss

4-H Seeing Ey4-H Seeing Ey4-H Seeing Ey4-H Seeing Ey4-H Seeing Eye Puppe Puppe Puppe Puppe Puppyyyyy
PrPrPrPrProgram Adultogram Adultogram Adultogram Adultogram Adult
MemberMemberMemberMemberMembersssss

VVVVVolunteer Polunteer Polunteer Polunteer Polunteer Perferferferferformanceormanceormanceormanceormance
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discuss their roles and performance as 4-H volunteers.  This is an
excellent opportunity for both parties to share ideas, ask questions
and address concerns related not only to the volunteers them-
selves, but also the entire 4-H program.  This is also a chance for
the volunteer to expand his or her experience in 4-H by learning
about other opportunities available.  Any volunteer who is not
contacted for a review and wishes to have one should contact the
county 4-H staff to set up an appointment.
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Many volunteers are concerned about their liability if a 4-H
member is injured while under their supervision.  All things in
life involve some sort of risk.  When working with youth, this is
especially true.  To avoid problems, volunteers must successfully
minimize and manage risk.  Proper planning and common sense
go a long way!  Although not to be considered legal advice, here
are some facts and issues to know and keep in mind while serving
as a 4-H volunteer:

Law suits involving organizations such as 4-H are
commonly in one of two areas:  injuries/physicalinjuries/physicalinjuries/physicalinjuries/physicalinjuries/physical
damagesdamagesdamagesdamagesdamages or discriminationdiscriminationdiscriminationdiscriminationdiscrimination.  Injuries can occur in unsafe
situations, often in the absence of adequate or proper
supervision. Discrimination is usually claimed in cases
where unfair rules are adopted by a club or where fair
rules are not applied impartially.

New Jersey’s tort liability law provides someNew Jersey’s tort liability law provides someNew Jersey’s tort liability law provides someNew Jersey’s tort liability law provides someNew Jersey’s tort liability law provides some
protection for volunteersprotection for volunteersprotection for volunteersprotection for volunteersprotection for volunteers in the line of duty (when you
are performing normal 4-H volunteer responsibilities).
Anyone can sue, but the plaintiff (person filing the suit)
must prove negligence on your part in order for you to be
liable for damages.  Below are some tips to help you avoid
negligence.

A Latin term commonly used regarding proper care is in
parentis locus. Translated, it means “in the place of a
parent.”  In other words, when you are entrusted with the
care of someone else’s children, you should do everything
a good parent would do with his or her own child under

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

Liability ofLiability ofLiability ofLiability ofLiability of
4-H 4-H 4-H 4-H 4-H VVVVVolunteerolunteerolunteerolunteerolunteersssss

Written by:  Keith G. Diem, Ph.D.,
Affiliate Extension Specialist in
Educational Design,1990, revised
1994
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44444

the same circumstances.  The best way to accomplish this
is to provide proper and adequate supervision for allprovide proper and adequate supervision for allprovide proper and adequate supervision for allprovide proper and adequate supervision for allprovide proper and adequate supervision for all
children, based on their ages and experience.children, based on their ages and experience.children, based on their ages and experience.children, based on their ages and experience.children, based on their ages and experience.  Consider
the question, “What would I want another person who is
caring for my child to do?”  Consider safety first!

Accidents will happen.  This
is why many county 4-H pro-
grams (usually sponsored by
their county 4-H organiza-
tions) provide basic accidentbasic accidentbasic accidentbasic accidentbasic accident
insurance coverage insurance coverage insurance coverage insurance coverage insurance coverage for all
officially registered 4-H
members and leaders.  This
policy generally covers
injuries incurred during any
4-H activity.  Most
families have some sort of
medical coverage to help pay for serious injuries sustained.
However, basic accident insurance is offered, particularly
for individuals who don’t have such coverage, or as addi-
tional coverage beyond what families already carry.
Check with your county 4-H staff to see if your county
provides any accident insurance.  If not, information may
be available on where to get inexpensive coverage if your
club wants its members to participate in such a program.

County 4-H programs recommend or require
permission forms/liability waiverspermission forms/liability waiverspermission forms/liability waiverspermission forms/liability waiverspermission forms/liability waivers for any non-routine
4-H activity, particularly when traveling on a field trip or
other outing.  Although liability waivers generally are not
recognized in court, a consent form ensures that parents
have given permission for their children to participate in a
given activity, and that they are aware of some of the risks
in participating.  Copies of the "RCE 4-H Event Permis-
sion Form" are available from your county 4-H office.
(Refer to Appendix.)

55555
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66666 As non-paid staff members of Rutgers University,
 4-H volunteers might be represented by the University in
a legal dispute.  Check with your county 4-H staffCheck with your county 4-H staffCheck with your county 4-H staffCheck with your county 4-H staffCheck with your county 4-H staff
immediatelyimmediatelyimmediatelyimmediatelyimmediately regarding any situation involving an regarding any situation involving an regarding any situation involving an regarding any situation involving an regarding any situation involving an
injury (or other controversial incident) as part of ainjury (or other controversial incident) as part of ainjury (or other controversial incident) as part of ainjury (or other controversial incident) as part of ainjury (or other controversial incident) as part of a
4-H activity.4-H activity.4-H activity.4-H activity.4-H activity.  Promptly write down all of the facts of the
situation, to account for what happened and how.

Make safety and fairness priorities in everything yourMake safety and fairness priorities in everything yourMake safety and fairness priorities in everything yourMake safety and fairness priorities in everything yourMake safety and fairness priorities in everything your
club does!club does!club does!club does!club does!  An ounce of prevention truly is worth a
pound of cure!  When in doubt about a new activity or
club rule, confer with your county 4-H staff first.

Some examples of situations to avoid:

• Allowing a new 4-H woodworking project member to
use a power tool.

• Allowing an experienced electrical project member to
experiment with trying to short out a motor “to see if
sparks will shoot out.”

• Leaving members
unattended in a
meeting room.

• Reprimanding a
member for not
following an
established club
rule, but ignoring
another member’s
violation of the
same rule.

• Not properly instructing and supervising a member of
a food and nutrition project, who tries to cook food in
a metal container using a microwave oven.

88888

77777
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• Allowing members in a science project to mix un-
known or dangerous chemicals together “to see what
will happen.”

• Asking a teen leader to fix a flat tire on your car or
mow your lawn during your rabbit club meeting.

• Refusing to admit a boy into your club one day
because “there isn’t enough room” and then allowing
two girls to join the next day (or vice versa).

• Forcing a member who cannot swim to “try a few
laps” while on a club outing at a local lake.
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Congratulations on accepting the role of a 4-H Volunteer!  As
you learn more about the 4-H Youth Development Program, you
will find that volunteers are valued as important resources.  The
4-H program provides many opportunities that will not only help
in your role as a volunteer, but may also assist in your personal or
professional life.

Following is a summary of 4-H volunteer opportunities.  The
4-H Motto is meant for you as well as for 4-H members as you
take advantage of these opportunities “To Make the Best Better.”

County 4-H Volunteer TrainingCounty 4-H Volunteer TrainingCounty 4-H Volunteer TrainingCounty 4-H Volunteer TrainingCounty 4-H Volunteer Training
Every county offers training for 4-H volunteers involved in

the program.  This may take the form of a county-wide volunteer
leader forum, local training in small groups, or one-on-one
training with a paid 4-H staff member or volunteer trainer.  To
take advantage of county volunteer training means meeting with
other volunteers in the county and learning through informal
sharing and workshops.

A variety of other county opportunities are available for 4-H
volunteers.  (See The 4-H Volunteer Role Right for You.)

Leader ForumsLeader ForumsLeader ForumsLeader ForumsLeader Forums
Volunteer Leader Forums draw 4-H volunteers from through-

out the state to take part in educational workshops, special activi-
ties, and sharing.  The cost is minimal; scholarships are often
available.

State 4-H AssociationState 4-H AssociationState 4-H AssociationState 4-H AssociationState 4-H Association
The State 4-H Association works with the NJ Department of

4-H Youth Development to provide input on the direction of the
4-H program at the state level.  This group sponsors the and

OpporOpporOpporOpporOpportunities ftunities ftunities ftunities ftunities fororororor
4-H 4-H 4-H 4-H 4-H VVVVVolunteerolunteerolunteerolunteerolunteersssss

Written by: Ginny Powell,
Regional 4-H Agent, North,
1998, revised 2000

County OpporCounty OpporCounty OpporCounty OpporCounty Opportunitiestunitiestunitiestunitiestunities

NJ OpporNJ OpporNJ OpporNJ OpporNJ Opportunitiestunitiestunitiestunitiestunities
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provides support for a variety of activities.  This group is comprised
of two volunteers from each county, four youth representatives,
two collegiate 4-H representatives, and several ex-officio members.

State 4-H Project Advisory CouncilsState 4-H Project Advisory CouncilsState 4-H Project Advisory CouncilsState 4-H Project Advisory CouncilsState 4-H Project Advisory Councils
Many project areas have state advisory councils that recom-

mend rules and policies, as well as plan, conduct and evaluate
educational events.  Most have designated, voting representatives
from each county, but meetings are open to anyone interested in
attending.

Volunteers to Assist with State and Regional EventsVolunteers to Assist with State and Regional EventsVolunteers to Assist with State and Regional EventsVolunteers to Assist with State and Regional EventsVolunteers to Assist with State and Regional Events
Volunteers are always needed for special activities, as well as

ongoing programs.  State 4-H activities may include: advisor to
the NJ 4-H State Teen Advisory Council, chaperone to south
Jersey Teen Conference, Judge for State 4-H Presentations,
overall assistant for state 4-H horse and other animal project
events, and other educational activities.

All volunteers need to be able to communicate with children,
and understand the philosophy of 4-H and member recognition.
Depending upon the event, volunteers may need to be skilled in
the subject matter of the event.  Overnight activities require
volunteers to complete either the 4-H volunteer appointment
process or the 4-H Adult Overnight Agreement/Release form.

NJ 4-H/Japanese ExchangeNJ 4-H/Japanese ExchangeNJ 4-H/Japanese ExchangeNJ 4-H/Japanese ExchangeNJ 4-H/Japanese Exchange
Each year 4-H families open their homes to Japanese teens

who stay with them for one month or one year.  County volunteer
coordinators are needed to recruit and train host families, as well
as oversee the actual exchange.  There may also be opportunities
to be a chaperone to Japan.

Northeast Regional 4-H Volunteer Leader ForumNortheast Regional 4-H Volunteer Leader ForumNortheast Regional 4-H Volunteer Leader ForumNortheast Regional 4-H Volunteer Leader ForumNortheast Regional 4-H Volunteer Leader Forum
The goals of this leader forum are to give volunteers an

opportunity to develop skills that will help them in their role
within 4-H.  Each year, one state in the northeast region of the
United States serves as host for the leader forum, usually held
over a weekend in September or October.  Volunteers attend from
all Northeast states.  Partial scholarships are available at the state
level; some counties also offer financial support.

Although opportunities vary from year to year, chaperones are

Regional Regional Regional Regional Regional VVVVVolunteerolunteerolunteerolunteerolunteer
TTTTTrainingrainingrainingrainingraining
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needed for all youth trips.  Selection for chaperones usually re-
quires an application and interview, as well as completion of the 4-
H volunteer appointment process or the 4-H Adult Overnight
Agreement/Release Form.  National 4-H trips may include:
Citizenship Washington Focus, a week-long trip to the National
4-H Center to learn about government and leadership; National 4-
H Conference, a week-long trip to the National 4-H Center to
work in “consulting groups” and make recommendations to
federal 4-H partners; National 4-H Congress, a leadership and
community service conference held somewhere in the US; and
project related trips, such, such as Eastern 4-H Horse Round-up,
National 4-H Dairy Conference, or National 4-H Horticulture
Trip.

Be sure to read your county 4-H newsletter to learn more
about these and other 4-H volunteer opportunities.  Your county
4-H office can provide additional information.  Take advantage of
these many volunteer opportunities to expand your world of 4-H
beyond your county or project.

Reference:Reference:Reference:Reference:Reference:

Opportunities for New Jersey 4-H Teen Members, distributed May 10, 1988 to
4-H faculty and staff, by Rita Natale.

ChaperChaperChaperChaperChaperoning Nationaloning Nationaloning Nationaloning Nationaloning National
TTTTTripsripsripsripsrips

SummarSummarSummarSummarSummaryyyyy



516 Section V: Volunteers in 4-H



Section V: Volunteers in 4-H 517

Leader Training Series

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

New
Jersey4-H

There are many opportunities for 4-H volunteers to increase
their involvement in the 4-H program.  Becoming involved with a
4-H volunteer group can give you the chance to share your
unique skills and talents beyond your club.  In addition, these
groups can help to support you in your role as club leader through
training sessions, discussion and involvement in county-wide
events and activities.

The county 4-H leaders’ association is a recognized organiza-
tion of adult volunteers working together to develop and provide
leadership for the 4-H program and its members.  Your county’s
leaders’ organization may have a different name, but the goals
probably include most of the following:

• identify the needs of adult volunteers.
• help in orienting and training volunteer leaders.
• share ideas and experiences.
• plan and conduct county-wide programs and activities.
• promote 4-H programs.
• cooperate with other 4-H and non-4-H youth-related

organizations.
• raise funds to support the 4-H program.
• advise the county 4-H staff on program policies and

implementation.

In general, all 4-H volunteers are invited to participate in
regularly scheduled leaders’ association meetings and committee
meetings.  Membership in the association in some counties also
includes parents and others interested in 4-H and youth develop-
ment.  Each county 4-H leaders’ association operates with a set of
by-laws, which includes specific information on the
organization’s goals, membership, policies and committee struc-
ture.  A copy of the by-laws can be obtained from the county 4-H
office.

BecomingBecomingBecomingBecomingBecoming
InInInInInvvvvvolved in 4-Holved in 4-Holved in 4-Holved in 4-Holved in 4-H
VVVVVolunteer Grolunteer Grolunteer Grolunteer Grolunteer Groupsoupsoupsoupsoups

Written by: Rita Natale Saathoff,
Regional 4-H Agent, South,1994

4-H Leader4-H Leader4-H Leader4-H Leader4-H Leaders’s’s’s’s’
AssociationAssociationAssociationAssociationAssociation
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The county 4-H Expansion and Review Committee (ERC) is
an organized group of adult and teen volunteers whose primary
purpose and mission is 4-H program development.  Their task is
to assess the needs, concerns and interests of youth in the county,
set realistic goals, and suggest ways in which 4-H can respond.
This group is composed of 4-H volunteers and teens, as well as
others from the community.

Many counties have project advisory councils to work with
certain project areas.  These councils bring together adult volun-
teers and youth representatives from different clubs in the same
project area.  Their role may be to help plan and implement
county-wide events in the project area, raise funds to support the
project, promote the project, and provide advice to the 4-H staff
on implementing the project.  Project advisory councils found in
many counties include horse, livestock and home economics.

There are many opportunities to become involved in the 4-H
fair.  Most counties have a fair association or a fair committee of
the leaders association which is responsible for planning and
managing the county 4-H fair or 4-H participation in a county
fair.  Involvement might include fair planning, setting up and
taking down, chairing committees, staffing booths, etc.

Most counties have a teen council for teen leaders.  While
names and membership requirements differ by county, the goal of
most of these groups is to enable teens to come together to de-
velop and practice leadership skills.  The members often help
conduct county-wide events and activities, serve in a variety of
leadership roles and serve as role models to younger youth.  Some
counties also have a “junior council,” for pre-teens interested in
expanding their skills.  Often adult volunteers are needed to serve
as leaders or advisors for these groups.

Expansion and ReExpansion and ReExpansion and ReExpansion and ReExpansion and Revievievievieviewwwww
CommitteeCommitteeCommitteeCommitteeCommittee

County PrCounty PrCounty PrCounty PrCounty Projectojectojectojectoject
AdAdAdAdAdvisorvisorvisorvisorvisory Councilsy Councilsy Councilsy Councilsy Councils

FFFFFair Planning Grair Planning Grair Planning Grair Planning Grair Planning Groupsoupsoupsoupsoups

TTTTTeen Councileen Councileen Councileen Councileen Council
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There are several statewide advisory groups which meet in
support of the 4-H program.  These include:

• New Jersey State 4-H Association, which meets three
times a year to serve in an advisory capacity to the 4-H
department, as well as to conduct some statewide pro-
grams.

• New Jersey 4-H Development Fund, which generates
funds in support of 4-H programs.

• Project advisory groups, which support statewide program
efforts in specific project areas, such as horse, livestock,
etc.

The 4-H Program depends on volunteer participation to
provide as many quality activities to 4-H’ers as possible.  Think
about sharing your time and talents through one or more of these
organizations.  To find out how you can contribute to one of these
organizations, contact your county 4-H staff for more information.

StateStateStateStateStatewide Adwide Adwide Adwide Adwide Advisorvisorvisorvisorvisoryyyyy
GrGrGrGrGroupsoupsoupsoupsoups

Share Share Share Share Share YYYYYour Skillsour Skillsour Skillsour Skillsour Skills
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CommCommCommCommCommunicationunicationunicationunicationunication
and the 4-Hand the 4-Hand the 4-Hand the 4-Hand the 4-H
VVVVVolunteerolunteerolunteerolunteerolunteer

Communication is a key element in the success of any organi-
zation.  As a 4-H volunteer, it’s important to understand that
communication builds relationshipscommunication builds relationshipscommunication builds relationshipscommunication builds relationshipscommunication builds relationships.  This means that your
relationship with your 4-H members will be built on the commu-
nication which takes place among all of you as a group.

Communication is
a two-way process.  It
involves a sender and
a receiver, both
sending and receiving
messages.  To com-
municate effectively, individuals involved in a communication
exchange must be responsible speakers and listeners.

How often does a 4-H leader communicate?  The following
are some examples of times you’ll need to use your communica-
tion skills.

Communicating with 4-H’ers/ParentsCommunicating with 4-H’ers/ParentsCommunicating with 4-H’ers/ParentsCommunicating with 4-H’ers/ParentsCommunicating with 4-H’ers/Parents

• teaching your 4-H’ers a skill, helping with projects
• reminding your 4-H’ers/parents of the next meeting date,

supplies needed, etc.
• informing 4-H’ers/parents of the next county-wide event
• assisting 4-H’ers in preparing for the 4-H fair (filling out

exhibit tags, etc.)
• helping 4-H’ers and parents complete 4-H member

registration forms
• training club officers
• recruiting parents to assist with your club

CommCommCommCommCommunication:unication:unication:unication:unication:
A A A A A TTTTTwwwwwo-wao-wao-wao-wao-way Pry Pry Pry Pry Processocessocessocessocess

CommCommCommCommCommunicatingunicatingunicatingunicatingunicating
as a 4-H Leaderas a 4-H Leaderas a 4-H Leaderas a 4-H Leaderas a 4-H Leader
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TTTTTypes ofypes ofypes ofypes ofypes of
CommCommCommCommCommunicationunicationunicationunicationunication

Communication with the County 4-H OfficeCommunication with the County 4-H OfficeCommunication with the County 4-H OfficeCommunication with the County 4-H OfficeCommunication with the County 4-H Office

• receiving training from the 4-H staff
• reading 4-H newsletters
• completing paperwork
• requesting educational materials and information about the

4-H program
• volunteering to assist with county events

Communicating with Other 4-H VolunteersCommunicating with Other 4-H VolunteersCommunicating with Other 4-H VolunteersCommunicating with Other 4-H VolunteersCommunicating with Other 4-H Volunteers

• participating in 4-H Leaders’ Association meetings
• serving on association committees
• training a co-leader/teen leader
• asking for/lending moral support
• sharing ideas informally
• attending leader forums/conferences

Other Opportunities for CommunicationOther Opportunities for CommunicationOther Opportunities for CommunicationOther Opportunities for CommunicationOther Opportunities for Communication

• informing local press of club activities
• organizing a club fund raiser and/or soliciting donations

from local businesses
• serving on your county-wide 4-H advisory council or NJ

State 4-H Association

It’s important to know that there are many ways to communi-
cate.  The two main types of communication are verbalverbalverbalverbalverbal and
nonverbalnonverbalnonverbalnonverbalnonverbal.

VerbalVerbalVerbalVerbalVerbal communication entails one person speaking and the
other listening.

NonverbalNonverbalNonverbalNonverbalNonverbal communication comes in a variety of forms.  It
entails one person observing another person, who is engaging in
one of the activities listed below:

• facial expressions (i.e., smile, frown, rolling the eyes)
• gestures (i.e., handshake, nod, making a fist)
• other forms of body language (i.e., turning away from

someone, dozing off)
• sounds that are not words (i.e., laughter, snort, groan)
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Keep in mind when working with 4-H’ers that there are many
ways to communicate.  Be aware of facial expressions or other
forms of nonverbal communication.  Nonverbal communication
often sends the strongest message and can cancel a verbal mes-
sage.  Listen by observing and you’ll be able to build better 4-H
club relationships.

Listen!  This means working to understand what the
speaker is saying.

Maintain eye contact with children and adults—it lets
them know they are communicating with you.

If you don’t understand what your 4-H’er, parent, or 4-H
staff member is saying, ask!

Be honest and straightforward—set a good example for
your 4-H’ers.

Be aware of the nonverbal communication going on
among your 4-H’ers.

When necessary, set aside an appropriate time and place
for communication (conference with a parent, etc.)

Encourage your 4-H’ers to communicate.  Ask them,
“What questions do you have?” and let them do the
talking as often as possible.

Respond to the requests made by the 4-H staff—that
way, they know you’re still out there and surviving!

Reference:Reference:Reference:Reference:Reference:

Peer Plus II.  4-H Youth Programs, Cooperative Extension Service, Michigan
State University, East Lansing, MI. 1984.

4-H Leader4-H Leader4-H Leader4-H Leader4-H Leader
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In every county, the 4-H Youth Development Program is
planned and conducted by paid 4-H staff.  Ideally, the paid 4-H
staff and volunteers work together as a team in carrying out the
4-H mission and in conducting the 4-H program.

4-H volunteers are part of a large network of individuals
working with  4-H youth throughout the United States.  4-H
volunteers are caring adults and teens who serve as positive role
models for the youth they work with in our local community 4-H
programs.

There are many roles for volunteers, which are described in
Selecting the 4-H Volunteer Role Right for You.  Volunteers who
work directly with youth are screened and trained to ensure that
they will serve our youth in the best manner possible.

Whatever the role you may select as a volunteer, you will
interact often with paid county 4-H staff.  You may also have the
opportunity to work with state 4-H staff.  It is important that you
understand the role of paid staff in helping you to do your job as
a volunteer.

The county 4-H staff is responsible for working directly with
volunteers.  This includes recruitment, screening, appointing,
training, evaluation and supervision of teen and adult volunteers
involved in the program.  The staff also provides guidance to
county 4-H leaders’ associations, teen councils, expansion and
review committees, county 4-H foundations and other advisory
groups.

Another responsibility is to plan, conduct and evaluate educa-
tional programs in cooperation with volunteers.  This may include
activities and events such as public presentations, fairs, camps,
recognition events, animal shows and others.  It may also include

VVVVVolunteerolunteerolunteerolunteerolunteersssss
WWWWWorking withorking withorking withorking withorking with
4-H Staff4-H Staff4-H Staff4-H Staff4-H Staff

The Roles of CountyThe Roles of CountyThe Roles of CountyThe Roles of CountyThe Roles of County
4-H Staff4-H Staff4-H Staff4-H Staff4-H Staff

Written by: Rita Natale
Saathoff, Regional 4-H Agent,
South, 1990, revised 1998, 2000

The Roles ofThe Roles ofThe Roles ofThe Roles ofThe Roles of
VVVVVolunteerolunteerolunteerolunteerolunteersssss
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school enrichment and after school programs, special interest
programs, and programs run in cooperation with other organiza-
tions.

The county 4-H staff also promotes the 4-H program through
mass media, cooperating with other agencies and organizations,
and holding special promotional events.  In addition, the staff
makes and maintains contacts within the community for educa-
tional and financial resources that support 4-H members, clubs,
leaders and programs.

There are generally five types of paid staff at the county level,
including county 4-H agent, 4-H program associate, 4-H program
assistant, clerical staff and consultants.  Each county is usually
assigned a county 4-H agent; the rest of the staffing depends upon
specific county situations and funding opportunities.

The county 4-H agent is administratively responsible for the
total county 4-H program.  This means the agent is responsible for
overall program planning, reporting, staff training, and the gen-
eral state of the 4-H program.  In addition, the agent has specific
program responsibilities.

Every county 4-H agent is also a Rutgers University faculty
member, and in addition to county responsibilities, is assigned
university-related duties.  These may include research, commit-
tees, faculty meetings and more.  By fulfilling these duties, the
agent strengthens the link between county and university, and
ensures that 4-H members and leaders receive the most current
information and opportunities available.

The 4-H agent reports to the 4-H department chair at the state
4-H office.  To become a county 4-H agent, an individual must
have a master’s degree and three years of experience.  Funding
for the position is generally provided by both the university and
the county.

The 4-H program associate is responsible for specific 4-H
program areas.  This varies from county to county depending on
need and situation.  As a Rutgers University staff member, each
program associate also serves as a link between county and
university by participation on committees, at 4-H department
meetings, and at state 4-H events.

County 4-H AgCounty 4-H AgCounty 4-H AgCounty 4-H AgCounty 4-H Agententententent

4-H Pr4-H Pr4-H Pr4-H Pr4-H Program Associateogram Associateogram Associateogram Associateogram Associate
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Each program associate is supervised by the county 4-H agent
in his/her own county, and is required to have a bachelor’s de-
gree.  In most cases, funding is provided by both the university
and the county.

4-H program assistants and consultants provide assistance to
the county 4-H agent or program associate in specific program
areas based on county needs.  Funding and qualifications for these
positions are generally determined by the counties or special grant
programs. These individuals are supervised by the county 4-H
agent.

Clerical workers are provided by the counties.  The county
4-H secretary is an important link between the 4-H program and
the outside world, as well as 4-H members and leaders.  In addi-
tion to providing clerical support, the secretary can also answer
many questions and serve as an excellent resource.

State 4-H staff includes the 4-H department chair, regional
4-H agents, camp directors, program associates and other support
staff.  The role of the state 4-H staff is to provide support to the
county programs and state 4-H events.

The 4-H department chair is the head of the Department of
4-H Youth Development at Rutgers University.  This individual
provides administrative leadership and program direction to the
total New Jersey 4-H Program and reports to the state Director of
Extension. Additional support and assistance is provided by
Rutgers Cooperative Extension specialists and administrative staff
as needed.

Other County 4-H StaffOther County 4-H StaffOther County 4-H StaffOther County 4-H StaffOther County 4-H Staff

State 4-H StaffState 4-H StaffState 4-H StaffState 4-H StaffState 4-H Staff
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Highlights ofHighlights ofHighlights ofHighlights ofHighlights of
EarlEarlEarlEarlEarly 4-H History 4-H History 4-H History 4-H History 4-H Historyyyyy

Taken from a chronology of 4-H that includes 190 notewor-
thy dates, events, and actions that contributed to 4-H history.

• 4-H Clubs were preceded by corn clubs for boys and canning
clubs for girls organized early in this century by public school
educators.

• Cooperative Extension Service was created when Congress
passed the Smith-Lever Act of 1914.

• A four-leaf clover with H’s standing for Head, Heart, Hands
and Health replaced a three-leaf emblem after World War I,
and the term “4-H” came into common usage.

• National Committee on Boys’ and Girls’ Club Work was
organized in 1921 to encourage private sector support.

• First National 4-H Congress was held in 1922 and the first
National 4-H Club Camp in 1927.

• National 4-H Pledge and National 4-H Motto were approved
by state leaders in 1927.

• Increased public funding of the Extension Service, including
4-H, was assured by Acts of Congress in 1928, 1935 and
1945, and special appropriations in 1969, 1972 and 1977.

• Extension Committee on Organization and Policy created a
4-H Subcommittee to deal with policies and procedures in
1939.

• County 4-H agents organized a national professional
association in 1946.

• 4-H moved rapidly to other countries after World War II.
Written by:  Betty Ann Smith,
County 4 -H Agent, Middlesex County
1990, revised 2000
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• International Farm Youth Exchange began in 1948.

• National 4-H Club Foundation organized in 1948, opened the
National 4-H Center (a special citizenship/leadership training
facility) in 1959, at Chevy Chase, Maryland, and became
National 4-H Council in 1976.

• Division of 4-H and Young Men and Women’s Programs
was created in the U.S. Department of Agriculture in 1952.

Reference:Reference:Reference:Reference:Reference:

4-H: An American Idea 1900-1980; Wessel, Thomas & Marilyn.
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Written by:  Betty Ann Smith,
County 4 -H Agent, Middlesex County
and Rita Natale Saathoff, Regional 4-
H Agent, South, 1990, revised 2000

The Smith-Lever Act of Congress, 1914, created the Coopera-
tive  Extension System to provide for a partnership between the
United States Department of Agriculture and the land-grant
colleges and universities located in each state.  USDA sets priori-
ties, and the Extension System at the federal level emphasizes
initiatives associated with these priorities.  These issues and
initiatives are in turn emphasized on the state and local levels in
programing. USDA also maintains a list of juried 4-H curriculum
which meets high standards and is recommended for use through-
out the country.

Cooperative Extension System’s role changes to meet the
changing needs of the nation.  It is the people served who are
important in Extension programming.  The objective in New
Jersey is to help the diverse population adapt to a rapidly chang-
ing society and improve their lives through an educational pro-
cess that uses science based knowledge focused on issues and
needs relating to Agriculture and the Environment; Management
of Natural Resources; Food Safety, Quality and Health; Family
Stability; Economic Security; and Youth Development.

The National 4-H Council is a not-for-profit organization that
supports the 4-H youth development mission and vision by
working to acquire resources for developing and conducting
national programs. The National 4-H Center, located just outside
Washington, D.C., is owned and  operated by the National 4-H
Council as a training and development center for 4-H youth and
adults. The National 4-H Center’s mission is to offer safe, afford-
able learning experiences in our nation’s capital.

National 4-H Council produces educational materials both
printed and audio/visual, to help volunteer leaders and 4-H
members successfully complete their 4-H projects.  A list and
order form are included in the National 4-H Sourcebook which is
published each year.  Contact your county 4-H office for a copy
of the catalog.

National 4-HNational 4-HNational 4-HNational 4-HNational 4-H
PPPPPararararartnertnertnertnertnersssss

CSREES/USDCSREES/USDCSREES/USDCSREES/USDCSREES/USDAAAAA

National 4-H CouncilNational 4-H CouncilNational 4-H CouncilNational 4-H CouncilNational 4-H Council
and  National 4-Hand  National 4-Hand  National 4-Hand  National 4-Hand  National 4-H
CenterCenterCenterCenterCenter
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Educational programs for adults and youth are offered year
round at the National 4-H Center.  Some of these programs are
listed in the National 4-H Sourcebook

For more information about the different programs and how to
register for them contact your county 4-H office or you can call
the National 4-H Center at 1-800-FOURHDC (1-800-368-7432).

The National Association of Extension 4-H Agents was
organized in 1946 to provide professional development opportuni-
ties to Extension agents with 4-H program responsibilities.  The
mission of this group is to promote, strengthen, enhance and
advocate the 4-H youth development profession.  By strengthen-
ing the profession, 4-H agents and other county and state 4-H
staff enhance the quality of the 4-H program in each state and
throughout the nation.  This group, which numbers over 3,000,
holds a conference each year and uses available technology to
conduct committee business throughout the year.  The New Jersey
Association of 4-H agents is our state chapter of this organization
and works to support the mission of the national association.

National Association ofNational Association ofNational Association ofNational Association ofNational Association of
Extension 4-H AgExtension 4-H AgExtension 4-H AgExtension 4-H AgExtension 4-H Agentsentsentsentsents



     
 
Both sides of this form must be completed by all youth participating in overnight activities, field trips, events requiring group 
transportation, and any other events sponsored through the 4-H Youth Development Program where it is deemed necessary by the 
adults (paid 4-H staff and/or registered 4-H volunteer leaders) responsible for the youth participants.  The form should be submitted 
prior to the event and kept by the chaperone for at least 90 days after the event.  The form has four parts: (1) information about the 
participant and activity, (2) parental permission and liability release, (3) medical emergency authorization and health information, and 
(4) behavior agreement.  Be sure to complete all four parts and sign where requested!  
 

Information about the Youth Participant and Activity 
 
Name of youth participant: _________________________________________________ Birthdate:___________________________ 

Address:  ___________________________________________________________________________________________________ 

Telephone number: (_____)____________________________ 4-H county: ____________________ Grade: _______ 

Name of parent/guardian: ______________________________________________________________________________________ 

Name of activity/event: ________________________________________________________________________________________ 

Name of 4-H group sponsoring or participating in this event: __________________________________________________________ 

Location of event: ____________________________________________________________________________________________ 

Date and time of participation of individual named above: ____________________________________________________________ 

  
Parent Permission and Release of Liability 

 
I hereby give my son/daughter named above permission to participate in the event listed.  Although Rutgers Cooperative Extension 
and its chaperones will use the utmost precaution in guarding the health of the above participant and preventing accidents, I release 
them from any liability in case of illness or injury as a result of this activity.  Furthermore, I release the owner and driver of the car 
transporting my child to and from the event, from any liability in case of illness or injury.  
 
Signature of parent or guardian ________________________________________________________________________________ 
 

Medical Emergency Authorization and Health Information 
 
In case of sudden illness or an accident to the above named participant requiring immediate treatment or surgery while he/she is a 
participant in this activity, I authorize the 4-H chaperone(s) to take such action as seems appropriate to protect the health and physical 
well-being of the above participant.  This authority extends to any physician(s) and/or surgeon(s) selected by the chaperone(s) to 
perform medical and/or surgical procedures including examinations and tests necessary to preserve the health and physical well-being 
of the above named participant.  All efforts will be made to contact the parent(s) or guardian(s) in case of emergency. 
 
___________________________________  _______________     __________________________________  _______________ 
Name of parent/guardian     Phone number           Name of additional emergency contact     Phone number 
 
The following information is provided as an aid to the chaperone(s) in dealing with the well-being of the participant.  The participant 
has the following health conditions: (include allergies, handicaps, diabetes, pregnancy, asthma, medications needed, etc.). 
 
Health conditions: ____________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

Medications/Instructions:_______________________________________________________________________________________ 

____________________________________________________________________________________________________________ 

 
Health Insurance:  Company: __________________________ Group #: ___________________    ID #: ________________________  
 
Signature of parent or guardian  _______________________________________________________________________________ 
 

- Continued on other side - 
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Behavior Agreement 
 
The 4-H Code of Conduct outlined below is in effect for all youth activities involving Rutgers Cooperative Extension and the 
Department of 4-H Youth Development.  It applies to all participants in 4-H activities, with participants defined as 4-H members of 
any age or grade, all other registered youth and adults, and all other individuals who take part and/or attend 4-H events. 
 
Participants who fail to adhere to the 4-H Code of Conduct may be subject to a range of disciplinary actions.  Immediate corrective 
action will be taken to ensure the safety and welfare of all participants at the event.  Additional disciplinary action may be taken upon 
further investigation of the infraction or incident.  Participants in county events shall be subject to policies developed at the county 
level.  Participants in state and national events shall be subject to the policy and process outlined in the “Disciplinary 
Procedure/Action for State or National Events.” 
 
If an individual continually disrupts the group or engages in illegal behavior, he or she will be given an opportunity to discuss the 
problem with the chaperones before more drastic action is taken.  If, after discussion, the behavior continues, or in the opinion of the 
chaperones it would be detrimental for the individual to continue with the group, he or she will be sent home at the participant’s 
expense. 
 

4-H Code of Conduct 
 
1. The health, safety, and welfare of others must be respected at all times. 
2. Appropriate language and behavior are expected at all times.  Profanity, foul or abusive language, inflammatory statements, 

derogatory comments, or physical altercations toward any group or individual are not permitted. 
3. Participants are expected to be present and participate at all scheduled program activities.  Participants are required to wear 

nametags when dispensed. 
4. All participants are expected to be on the site of the event at all times.  Unauthorized use of vehicles during an event is prohibited. 
5. Participants are responsible for following the instructions of all 4-H staff and event chaperones. 
6. All behavior or language of a sexual nature at 4-H events is inappropriate and unacceptable.  Dignified and respectable behavior 

is expected at all times. 
7. Curfew hours must be strictly followed. 
8. Behavior during unscheduled free time is subject to the supervision of 4-H staff and chaperones. 
9. Dress code standards previously set for the event must be met by all participants (i.e., no sexually suggestive, culturally 

insensitive, tobacco or alcohol industry sponsored shirts, inappropriately cut shirts, shorts, pants or skirts, etc.). 
10. Possession, distribution, or use of alcoholic beverages or illegal drugs is prohibited.  Prescription drugs and over-the-counter 

medications may be dispensed by adult chaperones only with written authorization provided by the parent/guardian on the 4-H 
Event Permission Form for Youth filed for the event. 

11. With the concern for the well being of self and others, smoking and the use of other tobacco products is prohibited. 
12. Care and respect for property, personal and institutional, is expected at all times.  Theft, possession of missing property or damage 

to property is prohibited. 
13. Unauthorized possession, distribution or use of weapons, ammunition or fireworks is prohibited. 
14. Honesty is expected at all times from 4-H members.  Dishonesty, cheating, plagiarism and forgery are inappropriate actions. 
 
 
 
 
 
 
 
 
 
Photo Policy: At many 4-H events, photographs are taken of 4-H members and their families.  Sometimes these pictures are used 
to tell people about 4-H.  Pictures may be sent to newspapers or used for brochures, displays, or web pages.  Photos placed on 
websites will not be accompanied by any personal information about the youth in the photo.  If you do not wish to have an individual 
picture used for promotional purposes, please check the box below and make an effort to avoid opportunities to be in photos. 
 

  No, do not use my individual picture for any purpose. 
 

By Keith Diem, Ph.D., Extension Specialist in Educational Design, 1990.  Revised July 2003, RNS. 
 

 

I HAVE READ the Behavior Agreement and 4-H Code of Conduct above and discussed it with my son/daughter.  I 
understand and agree to the conditions set forth.  I accept the cost and responsibility of having my son/daughter returned in the 
event it is necessary. 
________________________________ ______________ __________________________________    _____________ 
 Signature of participant in event  Date  Signature of parent or guardian  Date 



 
 
Both sides of this form must be completed and signed by all adults participating in 4-H overnight activities, field trips, and events 
requiring group transportation where youth are present, or any other events sponsored through the 4-H Youth Development Program 
as determined by the event coordinator.  The form should be submitted prior to the event and kept by the event coordinator for at least 
90 days after the event.  
 

Information about the Adult Participant and Activity 
 
Name of adult participant: ______________________________________________________________________________________ 
 
Address: ____________________________________________________________________________________________________ 
 
Telephone number: (____) ___________________________________   4-H county:_______________________________________ 
 
Name of activity/event: ________________________________________________________________________________________ 
 
Name of 4-H group sponsoring or participating in this event: __________________________________________________________ 
 
Location of event: ____________________________________________________________________________________________ 
 
Date and time of participation of individual named above: _____________________________________________________________ 

 
Release of Liability  

 
Although Rutgers Cooperative Extension will use the utmost precaution in guarding the health of all participants and preventing 
accidents, I release them from any liability in case of injury as a result of this activity.  Furthermore, I release the owner and driver of 
the car transporting me to and from this event, from any liability in the case of illness or injury. 
 
____________________________________________________________________________________________________________ 
Signature of adult participant 

 
Medical Emergency Authorization and Health Information 

 
In case of sudden illness or an accident to myself requiring immediate treatment or surgery while I am a participant in this activity, I 
authorize the 4-H event coordinator or other adults present to take such action as seems appropriate to protect my health and physical 
well-being.  This authority extends to any physician(s) and/or surgeon(s) selected to perform medical and/or surgical procedures 
including examinations and tests necessary to preserve my life and well-being.  All efforts will be made to contact the individual 
named as my emergency contact above in case of emergency. 
 
_________________________________ _______________    _______________________________  _______________ 
Name of emergency contact                  Phone number            Name of additional emergency contact     Phone number 
 
The following information is provided as an aid to the event coordinator in dealing with my well-being.  I have the following 
conditions (include allergies, handicaps, diabetes, pregnancy, asthma,  medications needed, etc.): 
 
Health Conditions:____________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 
 
Medications:_________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
  
Health Insurance:  Company_________________________  Group #________________________  ID#________________________ 
 
__________________________________________________________________________________________ 
Signature of adult participant 

- Continued on other side - 
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New Jersey 4-H Volunteer Standards of Behavior 
 
The primary purpose of these Standards of Behavior is to insure the safety and well-being of all 4-H participants (i.e., members, their 
parents, and families, staff and volunteers).  These standards shall guide adult volunteer behavior during involvement in New Jersey 
4-H.  Just as it is a privilege for Rutgers Cooperative Extension to work with individuals who volunteer their time and energies to 4-H, 
a volunteer’s involvement in 4-H is a privilege and a responsibility, not a right.  All non-staff adults participating in overnight 4-H 
events and activities are considered to be volunteers during the course of the event, and must agree to abide by the 4-H Standards 
of Behavior. 
 
4-H Volunteers will: 
 
  Uphold volunteerism as an effective way to meet the needs of youth and adults. 
  Uphold an individual’s right to dignity, self-development, and self-direction; will not abuse any 4-H participant by physical or 

verbal means; and will report such abuse, if observed. 
  Accept supervision and support from county 4-H staff while involved in the program. 
  Accept the responsibility to represent their individual county 4-H program and the New Jersey 4-H Program with dignity and 

pride by being positive role models for the youth with whom they work. 
  Not commit a criminal act. 
  Inform county 4-H staff of any arrests or charges of criminal activity.  (This may result in temporary suspension pending 

resolution of the case.) 
  Comply with equal opportunity and anti-discrimination laws. 
  Keep county 4-H staff informed of any incidents which may violate 4-H policies or personal rights. 
  Handle animals and operate machinery, vehicles and other equipment in a responsible manner. 
  Not require 4-H participants to purchase materials, equipment, animals or services from any specific places of business. 
 
 
 
I understand that the coordinator of the event listed above is responsible for informing me of my responsibilities as an adult volunteer 
participant in this event, and will provide any specific training needed to carry out these duties.  I have read, understand and agree to 
the New Jersey 4-H Volunteer Standards of Behavior.  I also agree to perform my duties as explained, and to abide by the 4-H Code of 
Conduct and any other rules specific to this event.  I understand that any action on my part that contradicts any portion of this 
agreement is grounds for immediate dismissal from this event at my own expense. 
 
__________________________________________________________ ___________________________________________ 
                       Signature of adult volunteer participant                                                Date 
 

 
 

Media Release 
 
I hereby authorize Rutgers Cooperative Extension to use any of all of my spoken and written comments about news articles, success 
stories, videotapes, and/or audiocassette tapes about the subject.  I also acknowledge that the above-named organization has my 
permission to distribute my photograph and/or videotape clip as part of its educational programming efforts.  I further acknowledge 
that my authorization and permission is voluntary and that I will not be paid any royalties, fees or other form of remuneration. 
 
____________________________________________________________________________________________________________ 
Signature of adult participant 
 
 
By Rita Natale Saathoff, Regional 4-H Agent, South, 1997.  Revised July 2003. 
 
 
 
 
 
 

 

 



New JerseyNew JerseyNew JerseyNew JerseyNew Jersey
4-H ADUL4-H ADUL4-H ADUL4-H ADUL4-H ADULT T T T T VVVVVOLUNTEER REGISTRAOLUNTEER REGISTRAOLUNTEER REGISTRAOLUNTEER REGISTRAOLUNTEER REGISTRATION FORMTION FORMTION FORMTION FORMTION FORM

For Office Use Only   Club Code: _______     Member Code: _______

This form is used to register as a new 4-H volunteer and to provide up-to-date information for our county 4-H database.
This is one part of the NJ 4-H Volunteer Appointment Process.  Prior to submitting this form, you will be required to complete
other steps of the process in order to be an official, appointed 4-H volunteer.  For current volunteers, this form should be
used to notify the county office of any changes of information.  If you are making changes, fill in your name and just the new
information.  The information on the form is used by the county Extension office so we can send you newsletters and other
4-H information.  (Your information will be used just for 4-H.)

What is today’s date? _________________________

Why are you filling out this form?  (Check one.)    ❏ New volunteer         ❏ New information         ❏ Leaving 4-H

What type of 4-H volunteer are you? (Check all that apply.)

❏ Club Leader  ❏ Show/Event Coordinator   ❏ Advisory Group member (list group)___________________

❏ County 4-H Association member   ❏ Other __________________________________________________

How long have you been a 4-H volunteer? (including this 4-H year which started in September):  _____ year(s)

First Name: ___________________________ M.I.: ________ Last Name:__________________________

Street or PO Box: ________________________________________________________   Apt #: _____________

City: ________________________  State: ________ Zip Code: _______________

Birthdate: __________________________________  Are you (Check one):    ❏ Female OR   ❏ Male

What is your racial-ethnic type?  (This is optional and for government reporting purposes only.)

(Check one.) ❏ White, not of Hispanic origin   ❏ American Indian or Alaskan Native   ❏ Hispanic

❏ Black, not of Hispanic origin   ❏ Asian or Pacific Islander

Town or township where you live? (if different from mailing address): ____________________________________

Do you live on a farm?  (Check one):    ❏ Yes    ❏ No E-Mail Address: _______________________________

Home Phone Number: (____)___________________ FAX Number: (____)____________________________

Occupation: _______________________________ Work Phone Number: (____)__________________

❏ Please use the work number only for an emergency. Cell Phone or Beeper: (____)_____________________

Spouse’s Name: ______________________________ Occupation: __________________________________

Work Phone Number: (____)___________________ ❏ Please use the work number only for an emergency.

Cell Phone or Beeper:  (____)___________________ For Office Use Only    Family Code: _______
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Please list the club(s) you are working with and the project(s) that club offers.  (For example: dog, drama,
foods, cavy, horse, citizenship, rocketry, etc.)

Name Club 1: _____________________________ Name Club 2: ____________________________

Project: ______________________________ Project: _______________________________

Project: ____________________________ Project: _______________________________

Project: ______________________________ Project: _______________________________

(If you have more clubs or projects than fit on this page, please list them on a separate piece of paper.)

���

�����
������
I want the 4-H Office to be aware of the following disability: ____________________________________________

Photo Policy:  At many 4-H events, photographs are taken of 4-H members and their families.  Sometimes these
pictures are used to tell people about 4-H.  Pictures may be sent to newspapers or used for brochures, displays, or web
pages.  Photos placed on websites will not be accompanied by any personal information about the person in the photo.
If you do not wish to have an individual picture used for promotional purposes, please check the box below and make
an effort to avoid opportunities to be in photos.
❏ No, do not use my individual picture for any purpose.

�������


I believe all the above information is complete and correct.

Leader’s Signature: ______________________________________ Date:__________________________

Please, return the completed form and return it to the 4-H Office (fold the form, staple it closed,
and then mail it to your county’s 4-H Office of Rutgers Cooperative Extension.)

Revised 1/01

From: _________________________
_________________________
_________________________

Fold Here

Place
Stamp
Here
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For Office Use Only   Club Code: _______     Member Code: _______

Use this form to register as a new 4-H member.  Or, you can use the form to tell us any changes in information about
yourself, like a new address, new club, or new project.  If you are making changes, fill in your name and just the new
information.  The information on the form is used by the county Extension office so we can send you newsletters and
other 4-H information.  (Your information will be used just for 4-H.)

What is today’s date? _________________________

What type of 4-H member are you? (Check one.) ❏ 4-H Prep - Grades 1-3     ❏ 4-H Member - Grades 4-13

Why are you filling out this form?  (Check one.) ❏ New member    ❏ New information    ❏ Leaving 4-H

First Name: ________________________ Middle Initial: _____ Last Name:_______________________

Street or P.O. Box: ____________________________________________________ Apt #: ________________

City: ________________________  State: ________ Zip Code: _______________

Town or township where you live? (if different from mailing address): ____________________________________

Do you live on a farm?  (Check one):  ❏ Yes ❏ No Phone Number: (_______) _________________________

Are you (Check one): ❏ Female   OR  ❏ Male E-Mail Address: ________________________________

How long have you been a 4-H member? (including this 4-H year which started in September):  ______ year(s)

Birthdate: ________________ Current Grade: ________ School: ___________________________________

What is your racial-ethnic type?  (This is optional and for government reporting purposes only.)

(Check one.) ❏ White, not of Hispanic origin   ❏ American Indian or Alaskan Native   ❏ Hispanic

❏ Black, not of Hispanic origin   ❏ Asian or Pacific Islander

Name of 4-H club(s): ________________________________________________________________________

Name of 4-H leader(s):  _____________________________________________________________________

���������������������������
FirstName: __________________________________

Last Name:__________________________________

Street/PO Box: _________________Apt #: ________

City: ______________ State: ______ Zip: _________

Home Phone Number: (____) ___________________

FAX Number: (____)__________________________

❏ Please use the work number only for an emergency.

Work Phone Number: (____)____________________

Cell Phone or Beeper:  (____)___________________

Occupation (Optional): _________________________

E-mail address (if different from child’s):

___________________________________________

      For Office Use Only    Parent Code 1: _______

First Name: _________________________________

Last Name:__________________________________

Street/PO Box: _________________ Apt #: _______

City: _________________ State: _____ Zip: _______

Home Phone Number: (____) ___________________

FAX Number: (____) __________________________

❏ Please use the work number only for an emergency.

Work Phone Number: (____) ___________________

Cell Phone or Beeper:  (____)____________________

Occupation (Optional): _________________________

E-mail address (if different from child’s):

____________________________________________

For Office Use Only    Parent Code 2: _______
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Please list each individual project below.  (For example: dog, drama, foods, cavy, horse, citizenship, rocketry, etc.)

Project: __________________________________ Total Years in Project (Including the current year): _______

Project: __________________________________ Total Years in Project (Including the current year): _______

Project: __________________________________ Total Years in Project (Including the current year): _______

Project: __________________________________ Total Years in Project (Including the current year): _______

(If you have more projects than fit on this page, please list them on a separate piece of paper and send it with this form.)

"�#��������������
I want the 4-H Office to be aware of the following disability: ______________________________________________

Photo Policy:  At many 4-H events, photographs are taken of 4-H members and their families.  Sometimes these
pictures are used to tell people about 4-H.  Pictures may be sent to newspapers or used for brochures, displays, or web
pages.  Photos placed on websites will not be accompanied by any personal information about the youth in the photo.  If
you do not wish to have an individual picture used for promotional purposes, please check the box below and make an
effort to avoid opportunities to be in photos.

❏ No, do not use my individual picture for any purpose.

$���������
Be sure to have everyone sign before returning form.  We believe all the above information is complete and correct.
Member’s Signature: _____________________________________ Date: ____________________________
As a parent/guardian of the above-named 4-H member, I agree to support my child’s participation in the 4-H program to the
best of my ability and to abide by the policies, procedures and standards of behavior set forth by the 4-H Youth Development
Program.

Parent’s Signature: _______________________________________ Date:___________________________
Leader’s Signature: ______________________________________ Date:___________________________

Please, return the completed form as soon as you can to your 4-H leader (or fold the form, staple

it closed, and then mail it to your county’s 4-H Office of Rutgers Cooperative Extension.)

Fold Here

Revised 9/00

From: _________________________
_________________________
_________________________

Place
Stamp
Here
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QQQQQ What is 4-H?What is 4-H?What is 4-H?What is 4-H?What is 4-H?
AAAAA 4-H is an informal, practical educational program for youth.  It is the youth development program of Rutgers Coopera-

tive Extension, the off-campus division of the New Jersey Agricultural Experiment Station of Rutgers University.  4-H
is where there’s fun in learning and learning in fun!

QQQQQ What is the mission of 4-H?What is the mission of 4-H?What is the mission of 4-H?What is the mission of 4-H?What is the mission of 4-H?
AAAAA The Rutgers Cooperative Extension 4-H Youth Development program uses a learn-by-doing approach to enable youth

to develop the knowledge, attitudes, and skills they need to become competent, caring, and contributing citizens of the
world.  This mission is accomplished by using the knowledge and resources of the land grant university system, along
with the involvement of caring adults.

QQQQQ Isn’t 4-H just for kids who live on farms?Isn’t 4-H just for kids who live on farms?Isn’t 4-H just for kids who live on farms?Isn’t 4-H just for kids who live on farms?Isn’t 4-H just for kids who live on farms?
AAAAA No!  4-H is for all youth, wherever they live - on farms, in suburbs, in cities.  4-H serves youth from all backgrounds

and interests.  It reaches both boys and girls through 4-H clubs, special-interest groups and short-term projects, school-
age child care, individual & family learning & mentoring, camping, and school enrichment.  Most 4-H members are
from towns and cities and they participate in contemporary projects such as bicycle care and safety, consumer educa-
tion, aerospace and model rocketry, go-carting, and animal sciences.  4-H offers membership without regard to race,
color, national origin, sex, disability, or handicap.

QQQQQ What is a 4-H club?What is a 4-H club?What is a 4-H club?What is a 4-H club?What is a 4-H club?
AAAAA Clubs are the foundation of the 4-H program.  A 4-H club is a group of five or more youngsters guided by one or more

adult volunteer leaders.  A club can be any size—from a small group of kids from one neighborhood to a larger club
consisting of youth from all over the county.

QQQQQ What happens in a 4-H club?What happens in a 4-H club?What happens in a 4-H club?What happens in a 4-H club?What happens in a 4-H club?
AAAAA A 4-H Club usually concentrates on one or more projects such as gardening, woodworking, small animals, food and

nutrition, karate, photography, etc.  4-H members build leadership by electing officers and conducting their own busi-
ness meetings; work together on community service activitiess; meet new friends; and most important, have lots of fun.

QQQQQ What age must you be to join 4-H?What age must you be to join 4-H?What age must you be to join 4-H?What age must you be to join 4-H?What age must you be to join 4-H?
AAAAA Youth, grades 4-13, can be standard 4-H club members and enroll in many different 4-H projects.  Members of this age

may exhibit their completed work to be judged for awards.  Youth, grades 1-3, can be 4-H Prep members.  4-H Prep is a
noncompetitive learning experience.  Usually, Prep members are in separate clubs where they sample a variety of 4-H
projects.  Older 4-H members also have special opportunities, such as serving on a county-wide 4-H teen council.

QQQQQ Does it cost money to join 4-H?Does it cost money to join 4-H?Does it cost money to join 4-H?Does it cost money to join 4-H?Does it cost money to join 4-H?
AAAAA 4-H has no membership registration fee.  Uniforms are not required.  Most 4-H project information, activities, and

events are free-of-charge or available at cost, which is usually minimal.  Each club chooses whether to charge dues.

QQQQQ How did 4-H originate?How did 4-H originate?How did 4-H originate?How did 4-H originate?How did 4-H originate?
AAAAA 4-H clubs were preceded by corn clubs for boys and canning clubs for girls, organized early in this century by public

school educators who wanted to broaden the knowledge and experience of their students.  4-H became an official part
of the Cooperative Extension Service, along with agriculture and home economics, at about the time Cooperative Ex-
tension was officially established by the US Congress in 1914.  The term “4-H Club” first appeared in a federal docu-
ment in 1918, and by the mid-1920s, 4-H was well on its way to becoming a significant national program for youth.
4-H is an American idea that has spread around the world.  Throughout its long history, 4-H has constantly adapted to
the ever-changing needs and interests of youth.

Answers to Questions You Want to Know
ABOUT 4-H

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION



QQQQQ Where does 4-H get its funding?Where does 4-H get its funding?Where does 4-H get its funding?Where does 4-H get its funding?Where does 4-H get its funding?
AAAAA Rutgers Cooperative Extension, of which 4-H is a part, receives funds from a cooperative partnership of three levels of

government:  federal (via the Science and Education Administration of the US Department of Agriculture),  state (via
the New Jersey Agricultural Experiment Station of Rutgers, the State University of New Jersey), and county  (through
the county Board of Chosen Freeholders).  4-H also receives support from private sources.

QQQQQ Who “runs” the 4-H program?Who “runs” the 4-H program?Who “runs” the 4-H program?Who “runs” the 4-H program?Who “runs” the 4-H program?
AAAAA Volunteers are the key to providing 4-H programs for youth.  Capable, interested adult volunteers are always needed to

lead clubs and to assist with 4-H activities.  Orientation is provided, so no previous experience is necessary.  4-H vol-
unteers are supported by a professional staff, including a county 4-H agent who is a faculty member of Rutgers Univer-
sity.  The county 4-H agent is responsible for the county-wide 4-H program and also has state and national responsibili-
ties.  There are various county 4-H support and advisory groups made up of interested adult volunteers.  State and
national 4-H personnel assist county 4-H professionals.

QQQQQ What do the four ‘H’s on the 4-H emblem stand for?What do the four ‘H’s on the 4-H emblem stand for?What do the four ‘H’s on the 4-H emblem stand for?What do the four ‘H’s on the 4-H emblem stand for?What do the four ‘H’s on the 4-H emblem stand for?
AAAAA The 4-H emblem is a green four-leaf clover with a white ‘H’ on each leaflet, symbolizing Head, Heart, Hands, and

Health.  The 4-H emblem was patented in 1924.

QQQQQ What is the 4-H Pledge?What is the 4-H Pledge?What is the 4-H Pledge?What is the 4-H Pledge?What is the 4-H Pledge?
AAAAA At 4-H club meetings and other 4-H events, 4-H members recite the Pledge of Allegiance and this 4-H Pledge:

I pledge  my Head to clearer thinking,
my Heart to greater loyalty,
my Hands to larger service,
and my Health to better living,
for my club, my community,
my country, and my world.

QQQQQ What is the 4-H motto?What is the 4-H motto?What is the 4-H motto?What is the 4-H motto?What is the 4-H motto?
AAAAA “To Make the Best Better.”

QQQQQ What is the 4-H slogan?What is the 4-H slogan?What is the 4-H slogan?What is the 4-H slogan?What is the 4-H slogan?
AAAAA “Learn by Doing.”

QQQQQ Where are 4-H programs found?Where are 4-H programs found?Where are 4-H programs found?Where are 4-H programs found?Where are 4-H programs found?
AAAAA 4-H programs are conducted in 3,150 counties of the United States, and also in the District of Columbia, Guam, Puerto

Rico, and The Virgin Islands.  In addition, more than 80 countries around the world have youth programs similar to
4-H, with an overall enrollment of about 10 million young people.

QQQQQ Is 4-H in my county?Is 4-H in my county?Is 4-H in my county?Is 4-H in my county?Is 4-H in my county?
AAAAA Yes!  4-H is in every county in the state.  In New Jersey, thousands of members are in hundreds of local 4-H clubs.

Thousands more are involved in 4-H through school enrichment, short-term programs, and camping.  In addition, thou-
sands of adults volunteer their time to assist with the 4-H program.  You can become part of 4-H by contacting your
county 4-H office.

QQQQQ How can I find out more about 4-H in my county?How can I find out more about 4-H in my county?How can I find out more about 4-H in my county?How can I find out more about 4-H in my county?How can I find out more about 4-H in my county?
AAAAA Contact the 4-H staff in the Rutgers Cooperative Extension office in the county where you live.  Rutgers Cooperative

Extension (or 4-H) may be listed in the white pages of your phone book, or may appear under “County Government.”
If not, check the yellow pages under clubs and organizations.  Or, call the State 4-H Office at Rutgers University
(908-932-9704) to obtain the phone number and address of your county 4-H office.

Written by:   Keith G. Diem, Ph. D., Affiliate Extension Specialist in Educational Design, October 1991.
Historical facts based on “4-H - An American Idea.”
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Welcome to 4-H!

FS576

We’re pleased you joined 4-H!  4-H clubs are for all boys and girls, grades 1-13 (one year out of high
school), wherever they live.  Youth, grades 1-3, can be 4-H Prep members.  Youth, grades 4-13, can be
standard 4-H club members and enroll in many different 4-H projects.  In a standard 4-H club, members
choose projects that interest them.  This guide is especially for new standard 4-H club members and their
parents.  4-H is a family affair that includes learning andandandandand fun.

What a New 4-H Member Needs to Know

A guide for new 4-H club members and their parents

RUTGERS COOPERATIVE EXTENSION
NEW JERSEY AGRICULTURAL EXPERIMENT STATION

My club name is

It meets

My club leaders are

Phone

Phone

Members of my 4-H club are:
   Name                                    Phone

_________________________________________________________

  _________________________________________________________

   _________________________________________________________

   _________________________________________________________

   _________________________________________________________

   _________________________________________________________

   _________________________________________________________

What is 4-H?
4-H is boys and girls getting together to learn new
things, meet new friends, and have fun!

What is a 4-H project?
A topic that a member chooses to work on in a 4-H
club.  Different clubs offer different kinds of
projects, such as rocketry, food and nutrition,
gardening, and dog obedience. A 4-H project is
something a member learns to do with the help of
leaders and parents.

Some facts about 4-H
4-H Emblem - A green four-leaf clover, with a
white ‘H’ on each leaflet
4-H Colors - Green and White
4-H Pledge (Members say it while saluting the 4-H
flag)

I Pledge
My Head to clearer thinking,
My Heart to greater loyalty,
My Hands to larger service, and
My Health to better living,
For my club, my community, my country,
and my world.

4-H Motto - To Make the Best Better
4-H Slogan - Learn by Doing
4-H is worldwide with about 10 million members!



A 4-H Club Member’s Responsibilities
Tips to Help Make You and Your Club Successful

A 4-H club is a group of kids working with an adult volunteer leader toward common goals.  These goals
are chosen and accomplished by the entire club working together.  The officers and leaders can’t do it
alone.  This means that every member of the club needs to pitch in and do his or her part!  Below are
some reminders to help you help your club be successful.

1.1.1.1.1. Attend all of your club meetings.Attend all of your club meetings.Attend all of your club meetings.Attend all of your club meetings.Attend all of your club meetings.  You can’t
be an active member if you’re not around.
Arrive on time, and plan to stay until the
meeting ends.  If you miss a meeting for an
important reason, let your leader or an officer
know in advance if possible.

Remember that, in 4-H, meetings are held to:

• Get things done
• Bring up new ideas
• Build leadership skills of all members
• Be a change of pace from everyday activities
• Get to know other members
• Learn and have fun

2.2.2.2.2. Follow an agendaFollow an agendaFollow an agendaFollow an agendaFollow an agenda during each meeting and
don’t get off the subject.

3.3.3.3.3. Go to meetings with your ideasGo to meetings with your ideasGo to meetings with your ideasGo to meetings with your ideasGo to meetings with your ideas and share
them with others.

4.4.4.4.4. Raise your handRaise your handRaise your handRaise your handRaise your hand and be called on before
speaking.  Only one person should talk at one
time.

5.5.5.5.5. ListenListenListenListenListen to what others have to say.  Even if you
don’t agree with their opinions, it lets you hear
other points of view.  No matter what, you
should respect their freedom of speech.

6.6.6.6.6. Be a friend. Be a friend. Be a friend. Be a friend. Be a friend.  Get to know other members.
Help out when needed.  Not all members are
the same, but no one is more important than
another.  Be a friend and you’ll have a friend!

7.7.7.7.7. Tell your parents about important datesTell your parents about important datesTell your parents about important datesTell your parents about important datesTell your parents about important dates in
advance so they can get you to the meeting or
event.

8.8.8.8.8. Know how to run a good meeting.Know how to run a good meeting.Know how to run a good meeting.Know how to run a good meeting.Know how to run a good meeting.  “Parlia-
mentary procedure” is used to make sure that:
• One thing at a time is discussed
• Courtesy is given to everyone
• Rules of the majority are followed
• Rights of the minority are protected

The “official” way to suggest something in a
meeting is to “make a motion.”  This is done
by being called on (recognized) by the
president and then saying, “I move that the
club does...”  Another club member seconds
your motion.  Then there is discussion and the
club votes on the motion.  That’s really all
there is to it.  It just takes practice.

9.9.9.9.9. Read your county 4-H newsletter!Read your county 4-H newsletter!Read your county 4-H newsletter!Read your county 4-H newsletter!Read your county 4-H newsletter!  It is
written for you.  There is news about other 4-H
clubs and upcoming 4-H events for you and
your club.  Keep your newsletter and other 4-H
materials in a safe place.  This will help you be
a better member.

10.10.10.10.10. Give a club and county public presentation.Give a club and county public presentation.Give a club and county public presentation.Give a club and county public presentation.Give a club and county public presentation.
Are you afraid to speak in front of a group?
Don’t worry, you can learn how in 4-H.  Public
speaking skills will not only help your club,
but also help you succeed in everything else
you do.  It’s not hard once you get started.

11.11.11.11.11. EnjoyEnjoyEnjoyEnjoyEnjoy your 4-H club.  Have fun and learn at
the same time!



What Parents of New 4-H Members Need to Know

The Mission of 4-H
The Rutgers Cooperative Extension 4-H Youth Development Program uses a learn-by-doing approach to
enable youth to develop the knowledge, attitudes, and skills they need to become competent, caring, and
contributing citizens of the world.  This mission is accomplished by using the knowledge and resources
of the land grant university system, along with the involvement of caring adults.

How a 4-H club works
A 4-H club is usually a group of five or more kids, guided by an adult 4-H leader.  Each club has a
constitution.  It is approved by the club members and contains the rules by which the club operates.  The
club meets once or more each month.  Some members serve as officers.  They are elected by the club
members.  Dues are optional and decided by the club.

Prep clubsPrep clubsPrep clubsPrep clubsPrep clubs provide an introduction to 4-H and a way for younger members to explore several projects.
Prep is designed to be noncompetitive.  In a standard 4-H clubstandard 4-H clubstandard 4-H clubstandard 4-H clubstandard 4-H club, members choose to work on at least one
project in-depth.  A project may be a topic like geology, photography, small animals, food and nutrition,
or bicycling.  It can be almost any subject that the club agrees to learn.  Often a club will concentrate on
one or two projects.  Completed projects may be exhibited at the County 4-H Fair each summer.  They
are judged and awards are given for quality work.

How to get your child signed up in 4-H
If your child hasn’t already done so, he or she needs to complete a 4-H Club Member Registration Form.
Your club leader should have copies of this form. This will make your son or daughter an official 4-H
member and her/his name will be added to the county 4-H mailing list.  Please follow instructions and
make sure that all parts of this form are filled in.  Your child’s club leader can help.  The form requires
the member’s, parent’s, and leader’s signatures. Remember to sign it before giving it to the club leader.
Another form can be used later to join other 4-H clubs or to change personal information, such as address
or telephone number.

Where to get help
Many people in 4-H are ready and willing to help you. Here is a list of some of them:

••••• 4-H leader4-H leader4-H leader4-H leader4-H leader - An adult who volunteers to help lead a 4-H club.  Leaders work with club members to
plan and conduct meetings and activities.  Most of all, they teach 4-H members new skills.

••••• 4-H volunteer organization4-H volunteer organization4-H volunteer organization4-H volunteer organization4-H volunteer organization - Every county has a group of volunteers which helps support the 4-H
program.  This organization works with the county 4-H agent to plan county 4-H events and to improve
and expand 4-H.  The name of this group varies among counties.  It is often called the 4-H Association
or 4-H Leaders’ Association.  Parents, club leaders, and other adults are welcome to serve on your
county’s 4-H volunteer group.

••••• County 4-H AgentCounty 4-H AgentCounty 4-H AgentCounty 4-H AgentCounty 4-H Agent - The professional who is responsible for administering the 4-H program in your
county.  He or she is a faculty member of Rutgers University and is located in the Rutgers Cooperative
Extension office in your county.  Other 4-H staff may also be available to help with county 4-H events,
or to organize new clubs.



Helping your child become involved in 4-H
4-H offers many things to do.  Being active in the club is most important.  Here are a few other
exciting
4-H activities.  Get details from your county 4-H newsletter or club leader.
••••• Public PresentationsPublic PresentationsPublic PresentationsPublic PresentationsPublic Presentations - a great way to learn how to speak before a group without being afraid.  A

contest is sometimes held so members can be recognized for their efforts.
••••• 4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp - 5 1/2 days of fun, friends, and learning at New Jersey’s 4-H camp in Stokes

State Forest.
••••• County 4-H FairCounty 4-H FairCounty 4-H FairCounty 4-H FairCounty 4-H Fair - an opportunity for all members to exhibit their completed 4-H projects each

summer.

A parent’s role in 4-H
Children need parental encouragement to get them started in 4-H and to keep them involved in the
program through their teen years.  You can help if you:

••••• ShareShareShareShareShare - Take an interest in your child’s 4-H project and activities.  Listen, look, and offer sugges-
tions, but avoid the temptation to “take over” and do things yourself.  Learning by doing is the 4-H
way.  Your child learns by his or her mistakes as well as successes, if you provide encouragement.

••••• PreparePreparePreparePreparePrepare - Parents can assist by helping a child understand the value of having projects, duties, and
presentations done on time, in a proper way.  Also, be sure your child learns the importance of
letting someone know if he or she cannot follow through as expected.

••••• Be thereBe thereBe thereBe thereBe there - Your child will gain more from 4-H by attending club meetings regularly and by getting
involved in 4-H Camp, 4-H Fair, and many other activities.  Parents can be part of 4-H, too.  Don’t
just drop your youngster off at meetings - sit and observe.  You are welcome.  Get to know the club
leader.  Lend a hand wherever you can.  However, try to remain objective and avoid “taking over”
any activities.  Remember, the club is for the kids.

••••• CareCareCareCareCare - Parents are expected to support their child's participation in the 4-H program to the best of
their ability and to abide by the policies, procedures, and standards of behavior set forth by the 4-H
Youth Development Program. Arrange to attend programs and events where your child is taking
part.  Your presence shows that you consider your child, and what he or she is doing, very important.

If this club doesn’t work out, try another 4-H club.  Contact your county 4-H office.If this club doesn’t work out, try another 4-H club.  Contact your county 4-H office.If this club doesn’t work out, try another 4-H club.  Contact your county 4-H office.If this club doesn’t work out, try another 4-H club.  Contact your county 4-H office.If this club doesn’t work out, try another 4-H club.  Contact your county 4-H office.

...from your new friends in 4-H

Written by:  Keith G. Diem, Ph. D.,  Affiliate Extension Specialist in Educational Design.
Parts adapted from other 4-H publications.  October 1991, revised 2001.
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Name of 4-H Club County 

Place of meeting Date 

Town Leader’s name 

Business discussed and project work done at the meeting.  (Be specific—use names of members performing demon-
strations or taking part in the meeting.)

Place, date, and hour of the next meeting 

Topic for next meeting 

Material or help needed 

(Signed) Secretary/Reporter

4-H Club Meeting Report
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DDDDDoes your club and its members
have what it takes to be a

NJ 4-H Honor Club?

There are many different kinds of 4-H clubs.  They meet different times and have different projects
and interests.  However, there are some things that every 4-H club should have in common.  The
following are expectations for 4-H clubs and members.  If your club meets all of these requirements, your
club qualifies to a NJ 4-H Honor Club.

If you complete all requirements during the course of a 4-H year (October - September), have your
club leader or president complete this form and return it to your county 4-H office, and your club will
receive a NJ 4-H Honor Club certificate (and probably other recognition through the county 4-H
newsletter, achievement ceremonies, etc.)

Your club should:Your club should:Your club should:Your club should:Your club should:

• Meet regularly (at least once a month) for nine or more months of the year*

• Elect officers to run meetings.*

• Hold at least one business meeting a month for nine or more months of the year.*

• Participate in at least one approved 4-H project.*

• Have an approved club constitution. (An example is available in the NJ 4-H Leader Training
Series notebook or from your county 4-H office.)*

• Have at least one registered (using the NJ 4-H Volunteer Registration form) adult 4-H leader,
appointed and trained by county 4-H staff*.

• Conduct at least one community service project. (Helpful hints and suggestions are available
in the NJ 4-H Leader Training Series notebook or from your county 4-H office.)

• Have at least five registered (using the NJ 4-H Club Member Registration form) club members.

• Exhibit/demonstrate at the County 4-H Fair.

At least 70% of your club’s members should:At least 70% of your club’s members should:At least 70% of your club’s members should:At least 70% of your club’s members should:At least 70% of your club’s members should:

• Attend at least 70% of club meetings.

• Do a public presentation at the club or county level at least once a year.

• Complete a record book, if your project requires one.



Remember, that many 4-H clubs and counties have greater expectations, such as participating in
county 4-H fund raising efforts, attending training, etc.  The requirements listed above are to qualify to
be a NJ 4-H Honor Club.

If your club doesn’t do all of these things or know how to, your county 4-H staff can help.
There is also a helpful check list called “How Successful is Your 4-H Club?” available in the NJ 4-H
Leader Training Series notebook or from your county 4-H office.

Name of 4-H club: 

This form should be submitted by the 4-H club leader or president.

Name of person submitting form:

Circle which: Club Leader Club President

Address:

We certify that our 4-H club has met the requirements for the NJ 4-H Honor Club recognition:

 (4-H Club President signature)  (Date)

 (4-H Leader signature)  (Date)

Due in County 4-H Office by October of each year.Due in County 4-H Office by October of each year.Due in County 4-H Office by October of each year.Due in County 4-H Office by October of each year.Due in County 4-H Office by October of each year.

*Based on national 4-H club definitions.

Written by Keith G. Diem, Ph.D., Affiliate Extension Specialist in Educational Design on behalf of the 4-H Communica-
tions and Delivery Systems Committee/Department of 4-H Youth Development, 1993.



Leadership is the ability to get others to work toward a common goal.  It is a way of thinking and a way
of acting.  The 4-H Teen Leadership Project is an opportunity for teens to develop and practice their
leadership skills.  Who can be a teen leader?  A 4-H member who is in grade 8-13 and appointed by an
adult club leader or county 4-H agent.  The main responsibility is to assist the adult leaders with a 4-H
club or special program.  It is not to take over for the adult!

To complete this project each year, you are expected to fulfill the following requirements:

Do ALL of the following:Do ALL of the following:Do ALL of the following:Do ALL of the following:Do ALL of the following:
Be appointed as a teen leader by your adult club leader or county 4-H agent.
Attend at least 70 percent of your club meetings.
Complete this record of your accomplishments as a teen leader.

Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:
Serve as an elected officer of the club.
Serve as chairperson of a standing or special committee.
Work with the club president and adult leader to prepare agendas for club meetings.

Check which one you completed and describe what you did:

Date completed

Complete at least ONE of the followingComplete at least ONE of the followingComplete at least ONE of the followingComplete at least ONE of the followingComplete at least ONE of the following:
Teach a new skill.
Interview all the members of your club to find out what they would like to do in your club during the
next year.
Create a “phone tree” for the club membership (to call members in case of between-meeting notices,
changes in meeting plans, inclement weather, etc.).
Write or assist with monthly club meeting reports.

Check which one you completed and describe what you did:

Date completed

Teens take the lead in the . . .

NJ 4-H Teen Leadership Project
Keith G. Diem, Ph. D.,

Affiliate Extension Specialist in Educational Design

FS617
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Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:
Give a public presentation at the county level.
Serve as a 4-H Camp counselor or C.I.T.
Be an active member of your county’s 4-H teen council.
Attend NJ 4-H Action Days or other state or national 4-H event.

Check which one you completed and describe what you did:

Date completed

Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:Complete at least ONE of the following:
Organize a promotional campaign for 4-H in your town or county.
Organize a community service project for your club.
Plan and conduct a get-acquainted game for your club.
Plan a club field trip or arrange for a guest speaker.

Check which one you completed and describe what you did:

Date completed

Describe the most important knowledge or skills you learned in the 4-H Teen Leadership ProjectDescribe the most important knowledge or skills you learned in the 4-H Teen Leadership ProjectDescribe the most important knowledge or skills you learned in the 4-H Teen Leadership ProjectDescribe the most important knowledge or skills you learned in the 4-H Teen Leadership ProjectDescribe the most important knowledge or skills you learned in the 4-H Teen Leadership Project
during the past year:during the past year:during the past year:during the past year:during the past year:

List or describe your goals in the 4-H Teen Leadership Project for the next year (if applicable):List or describe your goals in the 4-H Teen Leadership Project for the next year (if applicable):List or describe your goals in the 4-H Teen Leadership Project for the next year (if applicable):List or describe your goals in the 4-H Teen Leadership Project for the next year (if applicable):List or describe your goals in the 4-H Teen Leadership Project for the next year (if applicable):

(Attach additional sheets if necessary)

Your name: Grade: 4-H County

Address:

Name of club in which you served as a teen leader:

I completed the above requirements to the best of my ability:
(Member signature) (Date)

I verify my son’s/daughter’s completion of the above requirements:
(Parent signature) (Date)

I certify that this member has met the requirements for the NJ 4-H Teen Leadership Project for the past
year: (4-H Leader signature) (Date)

❑
❑
❑
❑

❑
❑
❑
❑
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Glossary I

NeNeNeNeNew Jerw Jerw Jerw Jerw Jersesesesesey 4-H Leader y 4-H Leader y 4-H Leader y 4-H Leader y 4-H Leader TTTTTraining Seriesraining Seriesraining Seriesraining Seriesraining Series

GlossarGlossarGlossarGlossarGlossaryyyyy

4-H4-H4-H4-H4-H...the youth development program of Rutgers Cooperative Extension.

4-H Adult Volunteer Registration Form4-H Adult Volunteer Registration Form4-H Adult Volunteer Registration Form4-H Adult Volunteer Registration Form4-H Adult Volunteer Registration Form...must be completed and submitted to county 4-H office by all adult
volunteers involved in the 4-H program.

4-H Club, Community Based4-H Club, Community Based4-H Club, Community Based4-H Club, Community Based4-H Club, Community Based...a group of at least five boys and girls who take part in an ongoing program.
Clubs may select one project as an emphasis or a variety of projects, and meet regularly throughout the year at the
leader’s home, county 4-H center or other location.

4-H Club Member Registration Form4-H Club Member Registration Form4-H Club Member Registration Form4-H Club Member Registration Form4-H Club Member Registration Form...must be completed and submitted to county 4-H office for all youth
involved in the 4-H program.

4-H Club, In-school4-H Club, In-school4-H Club, In-school4-H Club, In-school4-H Club, In-school...a teacher or other interested adult conducts a club meeting during a designated time during
class each week, during activity period or after school.

4-H Consultant4-H Consultant4-H Consultant4-H Consultant4-H Consultant...a person hired on a limited contract basis to perform a specific task.

4-H Department Chairperson4-H Department Chairperson4-H Department Chairperson4-H Department Chairperson4-H Department Chairperson...chairperson of the Department of 4-H Youth Development responsible for
providing administrative leadership and program direction to the state 4-H program.

4-H Emblem4-H Emblem4-H Emblem4-H Emblem4-H Emblem...a four-leaf clover with an H in each leaf, standing for Head, Heart, Hands and Health.

4-H Event Permission Form4-H Event Permission Form4-H Event Permission Form4-H Event Permission Form4-H Event Permission Form...must be completed by all youth and adults participating in specific events and
activities.

4-H Fair Mailing4-H Fair Mailing4-H Fair Mailing4-H Fair Mailing4-H Fair Mailing...is usually mailed to each 4-H household at least a month before the county 4-H fair and
includes all information needed to participate in the fair.

4-H Fair4-H Fair4-H Fair4-H Fair4-H Fair...an event designed primarily to evaluate and display the project work of 4-H members.

4-H Leaders’ Association4-H Leaders’ Association4-H Leaders’ Association4-H Leaders’ Association4-H Leaders’ Association...an organization of adult 4-H volunteers working together to develop and provide
leadership for the county 4-H program and its members.  This group provides program support, including fund-
raising, supporting county 4-H events, and advising the county 4-H agent.

4-H Mission4-H Mission4-H Mission4-H Mission4-H Mission...”To assist youth in acquiring knowledge, developing life skills and forming attitudes that will
enable them to become self-directing, productive and contributing members of society.”

4-H Motto4-H Motto4-H Motto4-H Motto4-H Motto...”To Make the Best Better.”

4-H Pledge4-H Pledge4-H Pledge4-H Pledge4-H Pledge...”I pledge my head to clearer thinking, my heart to greater loyalty, my hands to larger service, my
health to better living, for my club, my community, my country and my world.”  4-H members recite this pledge
at each meeting or event.

4-H Prep4-H Prep4-H Prep4-H Prep4-H Prep...an exploratory program designed to help young people age seven to nine explore various project
activities in a non-competitive environment.

4-H Program Associate4-H Program Associate4-H Program Associate4-H Program Associate4-H Program Associate...a Rutgers University staff member responsible for specific program areas in the 4-H
program



II Glossary

4-H Program Assistant4-H Program Assistant4-H Program Assistant4-H Program Assistant4-H Program Assistant...a paid county employee who provides assistance to the county 4-H agent or 4-H
program associate in a specific program area based on county needs.

4-H Project4-H Project4-H Project4-H Project4-H Project...the process used by 4-H’ers and leaders to teach and learn new skills and/or to acquire a body of
knowledge.  Examples of 4-H projects include food and nutrition, equine care and management, animal science,
computers, clothing and textiles, clowning, baton twirling, marine science, etc.

“4-H Projects That Look Interesting to Me”“4-H Projects That Look Interesting to Me”“4-H Projects That Look Interesting to Me”“4-H Projects That Look Interesting to Me”“4-H Projects That Look Interesting to Me”...a worksheet to be used by 4-H members in selecting a project.

4-H Secretary4-H Secretary4-H Secretary4-H Secretary4-H Secretary...provides clerical assistance to the professional 4-H staff.

4-H Story4-H Story4-H Story4-H Story4-H Story...a story which a 4-H’er writes to tell of his/her experiences as a 4-H member.

4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp4-H Summer Camp...a program whereby youth from each county to attend one week of summer camp at one of
the New Jersey 4-H Camps with other youth and volunteer counselors from their county.

Activity CoordinatorActivity CoordinatorActivity CoordinatorActivity CoordinatorActivity Coordinator...a volunteer who coordinates specific county-wide 4-H activities.

Activity LeaderActivity LeaderActivity LeaderActivity LeaderActivity Leader...assists with activities such as camp, community service, field trips, etc.

Assistant LeaderAssistant LeaderAssistant LeaderAssistant LeaderAssistant Leader...may help with certain events or activities.

American Heritage ProgramAmerican Heritage ProgramAmerican Heritage ProgramAmerican Heritage ProgramAmerican Heritage Program...a one week session held at the National 4-H Center designed to stimulate interest
in the citizenship project by introducing 12 to 14 year-olds to their responsibilities as American citizens.

Audiovisual AidsAudiovisual AidsAudiovisual AidsAudiovisual AidsAudiovisual Aids...include movies, videotapes, slides, cassette tapes, computers, etc.

BallotBallotBallotBallotBallot...a piece of paper on which members can write their vote when in a voting situation at a meeting.

Beemerville 4-H CampBeemerville 4-H CampBeemerville 4-H CampBeemerville 4-H CampBeemerville 4-H Camp...one of two camps owned and operated by Rutgers University for use by the 4-H
Program; it is located in the hills of Beemerville, near the town of Sussex in Sussex County.

“Blue Sky Below My Feet”“Blue Sky Below My Feet”“Blue Sky Below My Feet”“Blue Sky Below My Feet”“Blue Sky Below My Feet”...an innovative space technology video program developed in the 1980’s featuring
Challenger astronaut Ellison Onizuka.

BodyBodyBodyBodyBody...the “meat” of a public presentation, in which the speaker develops the objective and makes key points.

BrainstormingBrainstormingBrainstormingBrainstormingBrainstorming...a teaching method in which a group lists creative ideas to meet a need without judging them
initially.

Business MeetingBusiness MeetingBusiness MeetingBusiness MeetingBusiness Meeting...follows a specific agenda and procedure.  A business meeting should be held at least once a
month during a club meeting.

Buzz SessionBuzz SessionBuzz SessionBuzz SessionBuzz Session...a teaching method in which several small groups discuss a specific topic and then report back to
the main group.

Camp CounselorCamp CounselorCamp CounselorCamp CounselorCamp Counselor...must be at least 16 years old at the time of summer camp.  Counselors attend camp free of
charge and are responsible for daily activities and supervision of campers.  Senior counselors are age 18 and
above; in general, junior counselors are age 16 to 17.

“Capitol View”“Capitol View”“Capitol View”“Capitol View”“Capitol View”...a courtesy program provided by National 4-H Council for groups wishing to conduct their own
program in the Washington, DC area.

Chevy ChaseChevy ChaseChevy ChaseChevy ChaseChevy Chase...the city in Maryland where the National 4-H Center and National 4-H Council offices are located.



Glossary III

ChicagoChicagoChicagoChicagoChicago...site of National 4-H Congress

Citizenship Washington FocusCitizenship Washington FocusCitizenship Washington FocusCitizenship Washington FocusCitizenship Washington Focus...a week-long educational experience that allows participants the opportunity to
learn about our legal system, use leadership skills and exchange ideas with youth from other states.

Club Bank AccountClub Bank AccountClub Bank AccountClub Bank AccountClub Bank Account...should be started at a local bank; all money owned by the club should be kept in the
account.

Club LeaderClub LeaderClub LeaderClub LeaderClub Leader...works directly with boys and girls in a group setting as they complete project work or carry out
club activities.

Club Meeting ReportClub Meeting ReportClub Meeting ReportClub Meeting ReportClub Meeting Report...a report form to be used by club secretaries in reporting club activities to the county 4-H
office.

Club MeetingClub MeetingClub MeetingClub MeetingClub Meeting...is held regularly in order for members to work on their 4-H projects and to hold business
meetings.

Club NameClub NameClub NameClub NameClub Name...reflects the purpose of the club, often relating to the projects in which the club participates or the
geographic area the club represents.

Club OfficersClub OfficersClub OfficersClub OfficersClub Officers...individuals who serve in leadership roles in 4-H clubs, including president, vice president,
secretary, treasurer, committee member.

Club PoliciesClub PoliciesClub PoliciesClub PoliciesClub Policies...should be developed as a part of a club’s constitution.

Club TreasuryClub TreasuryClub TreasuryClub TreasuryClub Treasury...is the responsibility of the treasurer.  All funds raised by the club should go into the club
treasury.

CollageCollageCollageCollageCollage...a teaching method in which participants create an artistic composition of materials on paper to convey
an idea to others.

CommitteesCommitteesCommitteesCommitteesCommittees...help all members become actively involved in a club.

CommunicationCommunicationCommunicationCommunicationCommunication...a two-way process which involves a sender and a receiver.

Community ClubCommunity ClubCommunity ClubCommunity ClubCommunity Club...a club which chooses several projects to explore during the year.

Community Service CommitteeCommunity Service CommitteeCommunity Service CommitteeCommunity Service CommitteeCommunity Service Committee...identifies community needs and presents ideas for projects to the club.

Community Service ProjectCommunity Service ProjectCommunity Service ProjectCommunity Service ProjectCommunity Service Project...an activity or project a club takes on to provide a service to the local community.

ConstitutionConstitutionConstitutionConstitutionConstitution...a document which gives the club members the opportunity to set their own rules, policies and
guidelines for operation of the club.

Cook CollegeCook CollegeCook CollegeCook CollegeCook College...New Jersey’s agricultural college, part of Rutgers University.

Cooperative PlayCooperative PlayCooperative PlayCooperative PlayCooperative Play...games and activities that focus on sameness, or bringing people together.

County 4-H AgentCounty 4-H AgentCounty 4-H AgentCounty 4-H AgentCounty 4-H Agent...a Rutgers University faculty member who is administratively responsible for the total county
4-H program.

County 4-H StaffCounty 4-H StaffCounty 4-H StaffCounty 4-H StaffCounty 4-H Staff...may include county 4-H agent, 4-H program associate, 4-H program assistant, 4-H consultant
and 4-H secretary.  The staff’s job is to plan, implement and evaluate the county 4-H program.



IV Glossary

County EventsCounty EventsCounty EventsCounty EventsCounty Events...include events and activities held on a county-wide basis, such as public presentations night,
favorite foods show, holiday craft workshop, fairs, etc.

County-wide Advisory Group or AssociationCounty-wide Advisory Group or AssociationCounty-wide Advisory Group or AssociationCounty-wide Advisory Group or AssociationCounty-wide Advisory Group or Association...includes 4-H leaders’ associations, 4-H fair associations, 4-H
project councils.  These groups work with county-wide activities and advise the county 4-H agent in program
planning.

County/Area RecruiterCounty/Area RecruiterCounty/Area RecruiterCounty/Area RecruiterCounty/Area Recruiter...a volunteer who works specifically to recruit other adult leaders

Creative Dramatics or OratoryCreative Dramatics or OratoryCreative Dramatics or OratoryCreative Dramatics or OratoryCreative Dramatics or Oratory...a presentation which is a speech or other material written by another person
with an introduction relating information about author or speaker and the occasion (such as the Gettysburg
Address).

Creative PlayCreative PlayCreative PlayCreative PlayCreative Play...recreation which is structured to encourage creativity and spontaneity.

Decision Making By ConsensusDecision Making By ConsensusDecision Making By ConsensusDecision Making By ConsensusDecision Making By Consensus...a cooperative team-effort process of selecting options that are liked, supported
and carried out by the group.

Decision-Making MethodsDecision-Making MethodsDecision-Making MethodsDecision-Making MethodsDecision-Making Methods...for groups include “majority rule” or by consensus.

Decision-MakingDecision-MakingDecision-MakingDecision-MakingDecision-Making...is utilized throughout the 4-H program, and especially in the area of project selection.  It is a
process by which an individual weighs alternatives and makes a selection based on the pros and cons of the
alternatives.

DemonstrationDemonstrationDemonstrationDemonstrationDemonstration...a presentation which shows how to make something, how to perform a skill, how to repair
something or how something works.

Department of 4-H Youth DevelopmentDepartment of 4-H Youth DevelopmentDepartment of 4-H Youth DevelopmentDepartment of 4-H Youth DevelopmentDepartment of 4-H Youth Development... the academic department of Rutgers Cooperative Extension which
houses the 4-H Youth Development program.  Paid 4-H professionals are members of this department.

DuesDuesDuesDuesDues...are sometimes collected in clubs to help cover the cost of club activities and projects.

Educational ProgramEducational ProgramEducational ProgramEducational ProgramEducational Program...may include working on projects, a guest speaker, preparing for an upcoming event, field
trip, etc.

ES/USDAES/USDAES/USDAES/USDAES/USDA...Extension Service, United States Department of Agriculture.

"Examples of 4-H Stories""Examples of 4-H Stories""Examples of 4-H Stories""Examples of 4-H Stories""Examples of 4-H Stories"...sample 4-H stories to be used in training 4-H members how in writing 4-H stories.

Exhibit TagsExhibit TagsExhibit TagsExhibit TagsExhibit Tags...usually need to be completed and attached to projects on display at the 4-H fair.

Expansion and Review CommitteeExpansion and Review CommitteeExpansion and Review CommitteeExpansion and Review CommitteeExpansion and Review Committee...an organized group of adult and teen volunteers whose primary purpose and
mission is 4-H program development at the county level.

Experiential LearningExperiential LearningExperiential LearningExperiential LearningExperiential Learning...the process of learning-by-doing.

Extension Committee on Organization and Policy (ECOP)Extension Committee on Organization and Policy (ECOP)Extension Committee on Organization and Policy (ECOP)Extension Committee on Organization and Policy (ECOP)Extension Committee on Organization and Policy (ECOP)...part of the national Land Grant system; respon-
sible for reviewing and recommending national policies for the Cooperative Extension System, including the 4-H
program.

Fair Manager/Chair/Superintendent/Committee memberFair Manager/Chair/Superintendent/Committee memberFair Manager/Chair/Superintendent/Committee memberFair Manager/Chair/Superintendent/Committee memberFair Manager/Chair/Superintendent/Committee member...serve in a variety of roles to assist with the plan-
ning and implementation of the annual fair.

Family ClubFamily ClubFamily ClubFamily ClubFamily Club...a club whose members are members of one family.
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FeesFeesFeesFeesFees...are not charged to become a 4-H member on the county, state or national level.

Field TripField TripField TripField TripField Trip...a teaching method in which participants leave the regular club location to visit a site of interest,
usually related to club project, such as a visit to a dairy farm.

Formal SpeechFormal SpeechFormal SpeechFormal SpeechFormal Speech...a presentation of a speech written by the participant given from memory, notes or outline, using
index cards as an aid.

Fund-raisingFund-raisingFund-raisingFund-raisingFund-raising...activities designed to raise funds to support a 4-H club’s programs and project work.

Global Education ProgramsGlobal Education ProgramsGlobal Education ProgramsGlobal Education ProgramsGlobal Education Programs...intercultural education.

“Goal Identification Worksheet”“Goal Identification Worksheet”“Goal Identification Worksheet”“Goal Identification Worksheet”“Goal Identification Worksheet”...to be used by leader and member in selecting a 4-H project.

Goal SettingGoal SettingGoal SettingGoal SettingGoal Setting...is utilized in the project selection process, as well as many other facets of the 4-H program.  It is
the process by which individuals set priorities and plans the expected outcome of their activities.

Group DiscussionGroup DiscussionGroup DiscussionGroup DiscussionGroup Discussion...a teaching method that uses questions to direct the group to discuss a particular topic.

“Guide for Writing a Lesson Plan”“Guide for Writing a Lesson Plan”“Guide for Writing a Lesson Plan”“Guide for Writing a Lesson Plan”“Guide for Writing a Lesson Plan”...a worksheet to be used by adult volunteers in planning club activities.

Illustrated TalkIllustrated TalkIllustrated TalkIllustrated TalkIllustrated Talk...a presentation through which the presenter communicates ideas with the aid of charts, posters,
slides, flannelgraph or chalkboard.

Individual GoalsIndividual GoalsIndividual GoalsIndividual GoalsIndividual Goals...goals and standards which individuals set for themselves.

Insurance Coverage for 4-H ClubsInsurance Coverage for 4-H ClubsInsurance Coverage for 4-H ClubsInsurance Coverage for 4-H ClubsInsurance Coverage for 4-H Clubs...is available through the county 4-H office.

Intercultural 4-H ProgramsIntercultural 4-H ProgramsIntercultural 4-H ProgramsIntercultural 4-H ProgramsIntercultural 4-H Programs...teach youth about other cultures, how to relate to the world around them and
become aware of how world happenings affect them.

International 4-H Youth ExchangeInternational 4-H Youth ExchangeInternational 4-H Youth ExchangeInternational 4-H Youth ExchangeInternational 4-H Youth Exchange...a program designed for teens to serve as ambassadors to other countries.

IntroductionIntroductionIntroductionIntroductionIntroduction...the first part of a speech, in which the speaker tells what the topic is, why it was selected and get
the audience’s attention.

Job DescriptionJob DescriptionJob DescriptionJob DescriptionJob Description...a tool to clarify the scope of a position and to communicate the need for it; it describes all
aspects of the position and the qualifications and skills needed for the job involved.

JudgesJudgesJudgesJudgesJudges...evaluate 4-H members’ projects and/or skills at various 4-H events.
Junior Member...a 4-H member who is age nine to 13.

Key LeaderKey LeaderKey LeaderKey LeaderKey Leader...a volunteer who helps with a specific event or activity.

“Know America”“Know America”“Know America”“Know America”“Know America”...an adult citizenship program highlighting public policy, international concerns, citizenship,
family issues and other areas of interest; this is held at the National 4-H Center and is available to groups of 25 or
more.

Learning-By-DoingLearning-By-DoingLearning-By-DoingLearning-By-DoingLearning-By-Doing...the process by which 4-H’ers learn; actually participating in the learning experience; hands-
on participation.

Liability of 4-H VolunteersLiability of 4-H VolunteersLiability of 4-H VolunteersLiability of 4-H VolunteersLiability of 4-H Volunteers...New Jersey has a tort liability law which provides some protection for volunteers in
the line of duty; however, volunteers are encouraged to take all precautions to minimize risk.
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Life SkillsLife SkillsLife SkillsLife SkillsLife Skills...abilities that are necessary and useful throughout life.

Lindley G. Cook 4-H CampLindley G. Cook 4-H CampLindley G. Cook 4-H CampLindley G. Cook 4-H CampLindley G. Cook 4-H Camp...one of two camps owned and operated by Rutgers University for use by the 4-H
Program; it is located in Stokes State Forest, outside of Branchville in Sussex County.

Media ServicesMedia ServicesMedia ServicesMedia ServicesMedia Services...National 4-H Council’s media services help tell the story to millions of viewers and listeners
each year through a variety of media.

4-H Members4-H Members4-H Members4-H Members4-H Members...all youth, age seven (or in the first grade) through age 19, can be part of the program.  Seven to
nine year-olds may be 4-H Prep members; those aged nine to 19 may belong to 4-H clubs.

Membership CommitteeMembership CommitteeMembership CommitteeMembership CommitteeMembership Committee...helps a club grow by recruiting members and leaders for their own or other clubs.

MentorMentorMentorMentorMentor...an experienced volunteer who is paired with a new club leader to assist in orientation, training and
support of the new leader.

MinutesMinutesMinutesMinutesMinutes...are a written record of what has happened at a business meeting and are prepared by the club secretary.

“My Project Plan”“My Project Plan”“My Project Plan”“My Project Plan”“My Project Plan”...a worksheet to be used by 4-H members in planning for completion of a project.

National 4-H Supply ServiceNational 4-H Supply ServiceNational 4-H Supply ServiceNational 4-H Supply ServiceNational 4-H Supply Service...offers for sale a broad range of items bearing the 4-H emblem through a full-color
catalogue printed and distributed each year.

National 4-H CenterNational 4-H CenterNational 4-H CenterNational 4-H CenterNational 4-H Center...located in Chevy Chase, Maryland, is a facility owned and operated by National 4-H
Council as a training and development center for 4-H youth, volunteer leaders and other Extension and related
program needs.

National 4-H CouncilNational 4-H CouncilNational 4-H CouncilNational 4-H CouncilNational 4-H Council...a not-for-profit educational organization whose purpose is to provide private support for
4-H programs nationwide.

National 4-H ConferenceNational 4-H ConferenceNational 4-H ConferenceNational 4-H ConferenceNational 4-H Conference...a annual conference, held at the National 4-H Center, which brings together teens
from all over the country; it is designed to involve 4-H members and adults in program development on a national
level.

National 4-H CongressNational 4-H CongressNational 4-H CongressNational 4-H CongressNational 4-H Congress...a national event, held each year in Chicago, which recognizes state award winners from
each state.

National 4-H Council GrantsNational 4-H Council GrantsNational 4-H Council GrantsNational 4-H Council GrantsNational 4-H Council Grants...grants available through National 4-H Council in a variety of subject matter
areas.

National 4-H Volunteer Leader ForumsNational 4-H Volunteer Leader ForumsNational 4-H Volunteer Leader ForumsNational 4-H Volunteer Leader ForumsNational 4-H Volunteer Leader Forums...conferences for adult 4-H volunteers from all over the country which
take place in a variety of locations and focus on different topics.

National 4-H Report FormNational 4-H Report FormNational 4-H Report FormNational 4-H Report FormNational 4-H Report Form...a form which must be completed by members who have been selected as finalists in
the state 4-H awards selection process.

New GamesNew GamesNew GamesNew GamesNew Games...a specific reference for creative games.

New Jersey 4-H Report FormNew Jersey 4-H Report FormNew Jersey 4-H Report FormNew Jersey 4-H Report FormNew Jersey 4-H Report Form...a form which members applying to win state 4-H awards must complete.

New Jersey 4-H CampsNew Jersey 4-H CampsNew Jersey 4-H CampsNew Jersey 4-H CampsNew Jersey 4-H Camps...two camps owned and operated by Rutgers University for use by the 4-H Program.

New Jersey State 4-H Leaders ForumNew Jersey State 4-H Leaders ForumNew Jersey State 4-H Leaders ForumNew Jersey State 4-H Leaders ForumNew Jersey State 4-H Leaders Forum...an annual conference held at 4-H camp for adult 4-H volunteers;
includes educational workshops, special activities and sharing.
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New Jersey 4-H Development FundNew Jersey 4-H Development FundNew Jersey 4-H Development FundNew Jersey 4-H Development FundNew Jersey 4-H Development Fund...a non-profit organization established to raise and disburse funds in support
of the New Jersey 4-H Youth Development Program.

New Jersey State 4-H Advisory CouncilNew Jersey State 4-H Advisory CouncilNew Jersey State 4-H Advisory CouncilNew Jersey State 4-H Advisory CouncilNew Jersey State 4-H Advisory Council...is an organization composed of two volunteers per county which
meets three times per year to exchange program ideas and to advise the 4-H department chairperson.

Nomination of OfficersNomination of OfficersNomination of OfficersNomination of OfficersNomination of Officers...may be done on the “floor” during a meeting or be presented by a nominating commit-
tee appointed by the president.

Non-Verbal CommunicationNon-Verbal CommunicationNon-Verbal CommunicationNon-Verbal CommunicationNon-Verbal Communication...entails one person observing another person, who may be engaging in such
activities as facial expressions, gestures, sounds which are not words, etc.

Northeast Regional 4-H Leaders ForumNortheast Regional 4-H Leaders ForumNortheast Regional 4-H Leaders ForumNortheast Regional 4-H Leaders ForumNortheast Regional 4-H Leaders Forum...an annual conference for adult 4-H volunteers residing in the North-
east.  This takes place in one of the Northeast states.

Organizational LeaderOrganizational LeaderOrganizational LeaderOrganizational LeaderOrganizational Leader...provides overall club leadership; coordinates members, parents and involvement of
other leaders.

Parent HelperParent HelperParent HelperParent HelperParent Helper...parent who supports and guides members.

Parent InvolvementParent InvolvementParent InvolvementParent InvolvementParent Involvement...means involving parents in the 4-H club program to provide an ongoing base for club
support.

Parent’s 4-H PledgeParent’s 4-H PledgeParent’s 4-H PledgeParent’s 4-H PledgeParent’s 4-H Pledge...”I pledge my head to give my child the information I can to help him see things clearly
and to make wise decisions.  I pledge my heart to encourage and support my child no matter whether he has
successes or disappointments.  I pledge my hands to help my child’s club; if I cannot be a leader, I can help in
equally important ways.  I pledge my health to keep my child strong and well for a better world through 4-H, for
my child’s club, our community, our country and our world.”

Permission FormsPermission FormsPermission FormsPermission FormsPermission Forms...should be used for non-routine 4-H activities; available through county 4-H office.

PlayfairPlayfairPlayfairPlayfairPlayfair...a specific method of creative play.

Prep MemberPrep MemberPrep MemberPrep MemberPrep Member...a 4-H member belonging to a 4-H Prep Club.  For the purposes of judging, a Prep Member is
generally seven or eight years old.

PresidentPresidentPresidentPresidentPresident...presides at meetings, appoints committees, works with members and leaders to plan yearly club
program.

Profiles for TomorrowProfiles for TomorrowProfiles for TomorrowProfiles for TomorrowProfiles for Tomorrow...a program held each year at the National 4-H Center; it is designed to provide key teen
leaders with leadership training and opportunities to exchange ideas.

Program CommitteeProgram CommitteeProgram CommitteeProgram CommitteeProgram Committee...finds speakers, films and special resources for club meetings and activities.

Project ClubProject ClubProject ClubProject ClubProject Club...a club which emphasizes one or more subject matter projects.

Project Leader/Project Key LeaderProject Leader/Project Key LeaderProject Leader/Project Key LeaderProject Leader/Project Key LeaderProject Leader/Project Key Leader...coordinates club’s work within specific project area.

Project PlanProject PlanProject PlanProject PlanProject Plan...an outline of goals and objectives that indicate a beginning and an end to the 4-H project.

Project SelectionProject SelectionProject SelectionProject SelectionProject Selection...a process by which 4-H club members select the project which they would like to carry.

Promoting 4-HPromoting 4-HPromoting 4-HPromoting 4-HPromoting 4-H...telling other people about the 4-H program, using a variety of ideas and methods.
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Public PresentationsPublic PresentationsPublic PresentationsPublic PresentationsPublic Presentations...a method in which participants prepare and present a speech to an audience.

PublicationsPublicationsPublicationsPublicationsPublications...are available through your county 4-H agent.  Volunteers who are responsible for teaching others
as part of the 4-H Youth Development Program are not charged for publications used in their teaching.

Recognition ModelRecognition ModelRecognition ModelRecognition ModelRecognition Model...a model which defines the national policy for recognizing 4-H’ers.

RecognitionRecognitionRecognitionRecognitionRecognition...the private or public acknowledgement of the acceptance or achievement of a 4-H’er by others.

RecordkeepingRecordkeepingRecordkeepingRecordkeepingRecordkeeping...keeping records of members’ project goals and accomplishments through a record book,
scrapbook, year-end summary, etc.

Regional 4-H Staff/AgentsRegional 4-H Staff/AgentsRegional 4-H Staff/AgentsRegional 4-H Staff/AgentsRegional 4-H Staff/Agents...two regional agents (north and south) provide support to the county 4-H staff in each
region.

Resource PersonResource PersonResource PersonResource PersonResource Person...shares time and talent on a limited basis with one or more 4-H clubs

Role-PlayingRole-PlayingRole-PlayingRole-PlayingRole-Playing...a teaching method in which participants act out without a script a real-life situation in front of the
group.

Roll CallRoll CallRoll CallRoll CallRoll Call...secretaries call the role to determine who is in attendance at a meeting.  A roll call is also a method for
voting on a motion.

Rutgers Cooperative Extension (RCE)Rutgers Cooperative Extension (RCE)Rutgers Cooperative Extension (RCE)Rutgers Cooperative Extension (RCE)Rutgers Cooperative Extension (RCE)...part of Cook College, Rutgers University which extends research and
practical education to citizens in New Jersey, primarily in the areas of home economics, agriculture, marine
education and 4-H youth development.  There is an RCE office in all 21 New Jersey counties.

Rutgers UniversityRutgers UniversityRutgers UniversityRutgers UniversityRutgers University...New Jersey’s Land Grant institution

School Enrichment ProgramsSchool Enrichment ProgramsSchool Enrichment ProgramsSchool Enrichment ProgramsSchool Enrichment Programs...experiential learning programs and activities that supplement the regular school
curriculum.

School Enrichment/After School VolunteerSchool Enrichment/After School VolunteerSchool Enrichment/After School VolunteerSchool Enrichment/After School VolunteerSchool Enrichment/After School Volunteer...a volunteer who assists with programs within the classroom or
after school (school age child care) programs.

SecretarySecretarySecretarySecretarySecretary...keeps records of membership and club activities, takes meeting minutes and handles club correspon-
dence.

Self-ConceptSelf-ConceptSelf-ConceptSelf-ConceptSelf-Concept...an emerging belief about oneself that contributes to one’s ability to cope successfully with issues
in life.

Senior MemberSenior MemberSenior MemberSenior MemberSenior Member...a 4-H member who is age 14 to 19.

SimulationSimulationSimulationSimulationSimulation...a teaching method which presents a real-life dilemma through a simulation or game to help partici-
pants make decisions.

SkitSkitSkitSkitSkit...a teaching method in which participants act out a real-life situation for which a script has been prepared.

Smith-Lever ActSmith-Lever ActSmith-Lever ActSmith-Lever ActSmith-Lever Act...passed by Congress in 1914 to create the Cooperative Extension Service; enabled land grant
universities to extend research and practical education to people where they live.

Speakers BureauSpeakers BureauSpeakers BureauSpeakers BureauSpeakers Bureau...volunteers who receive specialized training to give 4-H-related presentations to the public.
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Special Interest/Short Term programsSpecial Interest/Short Term programsSpecial Interest/Short Term programsSpecial Interest/Short Term programsSpecial Interest/Short Term programs...a series of activities related to a particular topic, often consisting of one
to four lessons.

State 4-H SpecialistsState 4-H SpecialistsState 4-H SpecialistsState 4-H SpecialistsState 4-H Specialists...individuals who provide leadership to specific statewide 4-H programs and subject matter
areas in order to support the county 4-H program.

State 4-H StaffState 4-H StaffState 4-H StaffState 4-H StaffState 4-H Staff...may include 4-H department chairperson, specialists, program associate, administrative assistant
and secretaries.  The state 4-H staff’s job is to provide support to the county program.

State 4-H Award WinnerState 4-H Award WinnerState 4-H Award WinnerState 4-H Award WinnerState 4-H Award Winner...a 4-H member who is selected through the state awards selection process as the top
achiever in a specific project area.  Most state award winners receive a sponsored trip to National 4-H Congress.

“Summary of Programs and Services to 4-H”“Summary of Programs and Services to 4-H”“Summary of Programs and Services to 4-H”“Summary of Programs and Services to 4-H”“Summary of Programs and Services to 4-H”...a publication produced by National 4-H Council listing the
services, programs and awards available.

SummarySummarySummarySummarySummary...conclusion of a presentation, in which the speaker re-states the purpose and summarizes main points
made.

Teaching MethodsTeaching MethodsTeaching MethodsTeaching MethodsTeaching Methods...different ways of teaching (group discussion, buzz session, brainstorming, recordkeeping,
audiovisual aids, field trips, games, etc.)

Teen LeaderTeen LeaderTeen LeaderTeen LeaderTeen Leader...older, experienced 4-H members who assist the club leaders.  These 4-H’ers are usually between
the ages of 13 and 19 and are selected because of their interest in, or knowledge of, the project areas of the club.

TreasurerTreasurerTreasurerTreasurerTreasurer...responsible for handling the club’s money.

UniformsUniformsUniformsUniformsUniforms...are not required for 4-H membership or participation in 4-H activities.  Some clubs may use uniforms
or costumes for shows and exhibitions.

USDAUSDAUSDAUSDAUSDA...United States Department of Agriculture, which administers the Cooperative Extension program at the
national level.

Verbal CommunicationVerbal CommunicationVerbal CommunicationVerbal CommunicationVerbal Communication...entails one person speaking and the other listening.

Vice PresidentVice PresidentVice PresidentVice PresidentVice President...president’s assistant who takes responsibility in the absence of president; serves as chairperson
of the program committee.

Voting on MotionsVoting on MotionsVoting on MotionsVoting on MotionsVoting on Motions...happens when a club wants to take some action.  A member makes a “motion,” another
member seconds the motion, discussion is held and then a vote is taken to pass or defeat the motion.

Waller HallWaller HallWaller HallWaller HallWaller Hall...where the state 4-H staff are housed on the campus of Cook College

“Washington Family Experience”“Washington Family Experience”“Washington Family Experience”“Washington Family Experience”“Washington Family Experience”...an opportunity for 4-H and Extension families to use the National 4-H
Center to explore the Washington, DC area.

“Wonders of Washington”“Wonders of Washington”“Wonders of Washington”“Wonders of Washington”“Wonders of Washington”...a program designed to bring US government, history, and culture alive through field
trips, workshops and seminars; the program is offered to groups of 25 or more.

“World Focus”“World Focus”“World Focus”“World Focus”“World Focus”...a program in which participants study and debate global issues and American Foreign Policy.

Youth-At-RiskYouth-At-RiskYouth-At-RiskYouth-At-RiskYouth-At-Risk...national initiative designated by the Extension Service, United States Department of Agriculture
as an area of major 4-H program focus for the 1990’s.

Prepared by Rita L. Natale Saathoff, Regional 4-H Agent, South.


	introduction.pdf
	Welcome to the 4-H Family
	What is 4-H?
	Life Skills in 4-H
	4-H Delivery Modes
	NJ 4-H Prep
	How to Start a 4-H Club
	Parent Involvement
	Parent Do's and Don'ts
	Selecting a 4-H Project
	Goal ID Worksheet
	Selecting a Project Worksheet
	4-H Project Plan
	Goal Writing
	Selecting a club name
	Devising a club constitution
	4-H club officers
	Running a 4-H Business Meeting
	4-H club meeting agenda
	4-H Fundraising Guidelines
	4-H Club Treasuries
	Planning a yearly calendar
	What makes a good 4-H meeting?
	10 steps for a community project
	Getting Involved in Public Presentations
	Record Keeping in 4-H
	Samples of 4-H stories
	The County 4-H Fair
	Planning/Conducting a program or activity
	Planning a Field Trip
	Working with Teen Leaders
	Global 4-H programs
	NJ 4-H Camp
	State/National Opportunities for 4-H Youth
	Promoting 4-H and Recruiting Members
	How to write a press release
	Building career skills
	Ages and Stages of Youth
	4-H Youth: 1-3 grade
	4-H Youth: 4-6 grade
	4-H Youth: 7-9 grade
	4-H Youth: 10-13 grade
	Helping 4-H'ers Learn
	Helping Youth Set Goals
	Developing a Positive Self-Concept
	Recognizing Achievement
	Understanding 4-H Judging
	Valuing Differences, Celebrating Diversity
	4-H for Youth with Special Needs
	Positive Discipline
	Decision by Consensus
	Recreation/Creative Play
	Learn by Doing the 4-H way
	Selecting the Right Volunteer Role
	Becoming a Volunteer
	Liability of Volunteers
	Opportunities for Volunteers
	Becoming Involved in 4-H Volunteer Groups
	Communication and the 4-H Volunteer
	Volunteers Working with 4-H Staff
	Early 4-H History
	National 4-H Partners
	Appendices
	4-H Fundraising Worksheet
	4-H Club Fundraising Proposal
	4-H Club Treasury Audit Form
	4-H Club Monthly Financial Report-Sample
	4-H Club Annual Financial Plan-Sample
	NJ 4-H Teen Ldrshp Prjct
	NJ 4-H Honor Club Desc.
	4-H Club Meeting Report-Sample
	NJ 4-H Parent's Guide-Sample
	FAQ-Sample
	Member Registration Form-Sample
	Volunteer Registration Form-Sample
	NJ 4-H Event Release/Agreement form for Adults
	NJ 4-H Event Permission Form

	glossary.pdf



